
 
 
 
 
 
 
In attendance:  Mayor Rick Meehan, Council President Joe Mitrecic, Council Secretary Lloyd Martin, Council 
Members Jim Hall, Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City Manager Dennis Dare, City 
Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias, Finance Administrator Martha Lucey, City 
Engineer Terry McGean, Tourism/Convention Center Director Mike Noah, Tourism/Convention Center 
Assistant Director Debbie Travers, Ocean City Fire Chief Chris Larmore, Public Works Director Hal Adkins, 
Public Works Transportation Superintendent George Thornes, Deputy City Clerk Kelly Allmond, Members of 
the Press and Interested Parties. 
 
Council President Joe Mitrecic called this work session to order at 12:05 p.m.; then, Council Member Doug 
Cymek moved to convene into closed session to consult with the City Solicitor with respect to current 
litigation matters; to consult with the City Solicitor with regard to negotiations on a franchise contract; 
to consult with Staff, Consultants or other individuals about pending or potential litigations; and, to 
discuss a matter directly related to a negotiation strategy or the contents of a bid or proposal if public 
discussion or disclosure adversely impacts the public body's ability to competitively bid or make 
proposals; seconded by Council Secretary Lloyd Martin.  The vote was unanimous. 
 
The Open Session reconvened at 1:10 p.m..   
 

1. Council President Joe Mitrecic reported on the closed session held prior to this open session at 12:00 
p.m..  Topics of discussion were legal and contractual matters.  Council Member Jim Hall moved to 
reduce the annual vehicle vending franchise fee to $80,000.00, if paid in full by January 2, 2009; 
seconded by Council Member Mary Knight.   The vote was unanimous. 

 
Council Secretary Lloyd Martin moved to close the closed session; seconded by Council Member 
Doug Cymek. The vote was 5-0 with Council Members Mary Knight and Joe Hall out of the 
room.    

 
2. In accordance with the Town’s Employee Recognition Program, Public Works Director Hal Adkins 

introduced Public Works Construction Employees Ralph Petrella and Robert Birch.   
 
3. Bid opening: 

 

Jamestown Road Milling and Paving  
(Staff Estimate = $343,500.00, *Bid Bond Required)  

 
Vendor Bid 

American Paving, <location not stated> $262,469.00 
Jerry’s Inc., Milford, Delaware $326,140.00 
George & Lynch, Dover Delaware $280,428.00 
 

Council Member Jim Hall moved to acknowledge the apparent low bid from American Paving 
with remand to Staff for review; seconded by Council Member Mary Knight. The vote was 
unanimous.
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4. City Manager Dare led the discussion on the Convention Center Expansion Study.  He introduced 
David Raith, Chief Financial Officer Maryland Stadium Authority who remained present for questions 
and comment.  Susan Sieger, President of Crossroads Consulting Services presented the analysis of the  
Convention Center Economic and Marketing Study (see Attachment A). City Engineer Terry McGean 
made his recommendation based on this study (see Attachment B).  Council Member Jim Hall 
suggested a scheduled gathering, at the Convention Center, for a walking tour.  Council President Joe 
Mitrecic asked Assistant to City Manager Kathy Mathias to schedule the walk-through for 4:30 p.m. on 
Monday, December 15, 2008. 
 

5. [In the November 12, 2008 Work Session, the Council asked the Tourism/Convention Center Director 
Mike Noah and Staff to choose a model website for the establishment of Request for Proposals.]  
Tourism/Convention Center Director Mike Noah provided the following update: 

   
November 19, 2008 Memorandum from Director Noah to the Mayor, Council and City Manager Dare  
“Pursuant to the wishes of the Mayor and City Council during the work session of November 12, 2008, 
the Department of Tourism has solicited input from the Chamber of Commerce and the Hotel-Motel-
Restaurant Association to find a model website. This model website would have within it all the needs 
as suggested by our stakeholders and the Tourism Commission as a whole. The department was also 
tasked to find out the associated costs of the implementation of these changes in our website. With the 
help of members of the City Council, the Chamber of Commerce and Hotel-Motel-Restaurant 
Association, there were over 25 suggested websites. Out of the 25, the department selected 7 to 
investigate methods and costs for development of this potential and unique website for the Town of 
Ocean City: 
 
1. Annapolis, Maryland 
2. Virginia Beach, Virginia 
3. Fort Lauderdale, Florida 
4. Daytona Beach, Florida 
5. Williamsburg, Virginia 
6. Charleston, South Carolina 
7. Bermuda 
 
Some of the websites are direct competitors of the Town of Ocean City. We selected a cross section that 
represented local, regional and international tourism destinations. The comments from these 
destinations as to how their website was developed and implemented range from a developmental cost 
of $400,000 to a low of $50,000, the low end being a band-aid approach of an existing website.  One of 
Ocean City’s nearby competitors suggested that the re-development of Ocean City’s website from wire 
frame content management, database and final product would cost about $200,000. Another competing 
destination informed us that they spent $130,000 for an upgrade of their site and did not get everything 
they asked for. The majority of the sites investigated utilized either their ad agency or a division of their 
ad agency to develop, maintain and host their website. 
 
We would like to thank the Chamber of Commerce, the Hotel-Motel-Restaurant Association and the 
members of the City Council who supplied suggested websites; however it has been difficult to identify 
a model website that has all of the suggested components as utilized by our stakeholders. Each and 
every website investigated is unique and has been custom built for their needs. None fully represent all 
elements we need for our re-designed website.” 
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WEBSITE DISCUSSION CONTINUED 
 

Council Member Doug Cymek said that, through his own cost-comparison research, he found MGH’s 
fee very reasonable.  Council Members Pillas, Joe Hall and Jim Hall maintained that a Request for 
Proposal is necessary.   
 
Council President Mitrecic reasoned that the costs to hire a consultant to prepare the RFP, plus, MGH’s 
Consulting fee (necessary to maintain marketing consistency), plus the cost of hiring a firm to design 
and implement the website will far exceed the costs originally proposed by MGH.  Council Member 
Doug Cymek moved to accept the MGH Advertising’s website design proposal; seconded by 
Council Member Mary Knight. The vote was 4-3 with Council Members Jim Hall, Pillas and Joe 
Hall opposed.

 
Also, Council Member Joe Hall pointed out that MGH’s Advertising Contract expires in July of 2009.  
Mayor Meehan and Council Member Knight expressed concern for hiring a new marketing firm in the 
middle of the summer season as it may interfere with the established campaign.  Tourism/Convention 
Center Director Mike Noah recommended an agency review as a means for selecting a marketing firm.  
Council Member Joe Hall moved to set a date for an agency review; seconded by Council 
Member Margaret Pillas. The vote was 6-1 with Council Member Mary Knight opposed.
 

6. Ocean City Fire Chief Chris Larmore reported on the Surf Rescue Debriefing (see below).   
 

December 4, 2008 Memorandum from Chief Larmore to the Mayor and Council 
 
“Recommendations from the Fire Department concerning Surf Rescue for your consideration: 

• Better visibility on buoys (possibly strobes) 
• Land-line reels in shift supervisors vehicles & front line engines 
• Night vision goggles and a Thermal Imaging Camera deployed 
• Stationing Beach Patrol when surf conditions warrant 
• Beach closure at times 
• Adjusting tire pressure for beach access in shift supervisors’ vehicles 
• High-visibility wet suits 
• A “2 in 2 out” policy 
• Additional training/knowing limitations 
• Deploy a Department person to a high floor of a building, if applicable for better visibility 
• Stage the engine at the head of the street and deploy the light tower 
• Have Communications automatically alert the Coast Guard and check on the 
availability of Trooper 4 on confirmation of a working rescue 
• Recommendation to Mayor and City Council to explore an ordinance to limit hours of 
swimming to decrease exposure to these incidents.” 

 
Council Member Joe Hall moved to accept the Fire Department’s recommendations and proceed 
with a draft ordinance to limit swimming; seconded by Council Member Mary Knight. The vote 
was unanimous. 
 



Work Session of December 9, 2008 continues…. 
Page 4 of 30 

7. City Manager Dennis Dare, accompanied by Public Works Director Hal Adkins, Public Works 
Transportation Superintendent George Thornes and Parks and Recreation Director Tom Shuster,  
presented the following Cost Reduction Measures: 

 
A. Tram Service: 

 
(1) December 3, 2008 Memorandum from Public Works Transportation Superintendent George Thornes to 

City Manager Dare 
 

• “Trams start on Good Friday and operate every weekend there after including 
Fridays. 

• During these weekends the revenue did not meet the operating costs by a 
minimum of $500. 

• Post season, the trams operate every weekend in October, weather permitting. 
• The first two weekends in October the trams just met the operating costs. 
• Recommend starting the trams one week before Memorial Day and close 

immediately following Sunfest. 
• Elimination of service in shoulder months would save $33,065 in summer 2009.” 

 
Council Member Mary Knight moved to commence the Trams Service on 
the Thursday of Springfest and then run it daily through Sunfest; seconded 
by Council Member Joe Hall.  The vote was 6-0 with Council Member 
Margaret Pillas absent.   
 

(2) Secondly, Director Adkins proposed changing the Tram’s punch-card fare from 
$20.00 for 10 rides, to, $20.00 for 8 rides.  Council Member Mary Knight moved to 
change the Tram’s punch-card fare to $20.00 for 8 rides; seconded by Council 
Secretary Lloyd Martin.  The vote was 6-0 with Council Member Margaret Pillas 
absent.   

 
(3) Thirdly, Director Adkins advised that, in the Summer of 2008, the free rider-ship on 

the tram was valued at $122,000.00 (with the far majority of it being senior citizen 
pass holders).  He said that, although the abolishment of this program will not realize 
$122,000.00 in additional revenue, it will certainly reduce the Tram’s deployment 
needs including man-hours, fuel and ultimately unemployment.  Council Member 
Mary Knight moved to  discontinue the free Tram-rides with resident Senior 
Citizen bus permit program: the motion failed for lack of a second.  

 
(4) Lastly, Director Adkins reminded the Council that the Trams are equipped with drop-

down DVD screens which can be used for advertising.  Mayor Meehan asked Director 
Adkins to contact Direct Media for a potential-revenue analysis.  Council Member Joe 
Hall asked that bus advertising be included in this analysis. 
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B. Park & Ride Bus Service:  December 3, 2008 Memorandum from Public Works Transportation 
Superintendent George Thornes to City Manager Dare  

 
• “Opens the Monday before Springfest and closes October 15th. 
• Recommend opening for special events (Springfest) and closing immediately 

after. 
• Recommend opening for the season on the Friday before Memorial Day. 
• Recommend closing after Sunfest. 
• Elimination of service in shoulder months would save $28,318 in summer 2009.” 

 
Council Member Jim Hall moved to accept the recommendation for the Park & Ride Bus 
schedule, except, the bus service will be available for certain special events (specifically, 
the annual Car Show Events in May and October); seconded by Council Member Joe Hall.  
The vote was 6-0 with Council Member Margaret Pillas absent.

 
C. ADA Para-transit Fare:  December 3, 2008 Memorandum from Public Works Transportation Superintendent 

George Thornes to City Manager Dare 
 

• Attached is a graph displaying the overall operating costs vs. revenue. 
• The dollar amount for operating costs and our portion of expenses are in bold 

print. 
• MTA has awarded operating funding of $110,000 since 2002. 
• The footnotes explain the current fare system. 
• Also attached is the history of our revenue. 
• Changing the fare structure could increase our revenue substantially. 
• A Public Hearing would be needed for a fare change. 

 
Council Secretary Lloyd Martin moved to proceed with scheduling a Public Hearing 
regarding changes to the ADA Para-transit fare; seconded by Council Member Joe Hall.  
The vote was 5-1 with Council Member Jim Hall opposed.

 
D. Revenue Enhancement Measures for Eagles Landing Golf Course:  December 4, 2008 

Memorandum from Parks and Recreation Director Tom Shuster to City Manager Dare:   
 

“In the past the Town participated with Pam’s Golf to book golf packages that directed 
golf play to Eagle’s Landing Golf Course. At that time Pam’s Golf was owned by 
Dean and Pam Geracimos and located in the Ocean City area. Pam’s Golf has been 
the largest source of package golf rounds to Eagle’s Landing. 
 
In 2007 Pam’s Golf experienced financial difficulties and subsequently filed for 
Chapter 7 Bankruptcy in late summer of that year. Pam’s owed Eagle’s Landing 
$124,728 for package golf rounds played on the course. Dean Geracimos 
subsequently sold Pam’s Golf assets to Lew Meltzer, Owner of River Run Golf Club. 
Lew Meltzer renamed the company “Pam’s O.C. Asset Acquisition, LLC” and 
continued the golf packaging in the Ocean City area. His staff contacted us 
requesting our continued participation. 
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EAGLES LANDING DISCUSSION CONTINUED… 
 

The Mayor and Council reviewed the new Pam’s proposal in October 2007 and voted 
not to participate with Pam’s LLC in 2008. Dennis Dare notified Pam’s management 
on October 16, 2007 of this decision. 
 
Eagle’s Landing package golf rounds have fallen significantly in 2008. This decline 
in package round income is directly related to our decision to not participate with 
Pam’s. Given our losses in package play income, I recommend that we revisit our 
decision from last October with the Mayor and City Council and determine if we 
should reconsider Eagle’s Landing’s participation for 2009. 
 
I would also like to brief the Council on our plans to increase local golf play through a “locals 
rate” possibly associated with the Talon Club program.” 
 
Council Member Jim Hall moved to enter into an Agreement with Pam’s Golf for the 2009 
golf season; seconded by Council Secretary Lloyd Martin.  The vote was 3-3 with Council 
President Mitrecic and Council Members Cymek and Joe Hall opposed.   The motion 
failed.  Council Member Jim Hall moved to ask Director Shuster to contact Pam’s Golf 
LLC, and schedule a meeting to discuss possible participation in 2009;  seconded by 
Council Member Mary Knight. The vote was 6-0 with Council Member Margaret Pillas 
absent.

 
8. City Manager Dare proposed changes to the General Employee Pension Contribution to require a 5% 

contribution until retirement; and, to change the pension calculation date to the employee’s anniversary 
date.  Council Member Joe Hall moved to approve; seconded by Council Member Doug Cymek.  
The vote was 6-0 with Council Member Margaret Pillas absent.  

 
9. Chief Building Official Kevin Brown proposed an ordinance to amend Chapter 10, entitled Buildings 

and Regulations, amending the window requirements for structures in accordance with the International 
Building Code (see Attachment C).  Council Member Joe Hall moved to proceed with the First 
Reading in the next Regular Session; seconded by Council Member Mary Knight. The vote was 6-
0 with Council Member Margaret Pillas absent.  

 
10. City Solicitor Guy Ayres proposed an ordinance amending Chapter 38, entitled Floods, modifying the 

critical area, and, addressing requirements for HVAC elevation (see Attachment D).  Council Member 
Mary Knight moved to  proceed with the First Reading in the next Regular Session; seconded by 
Council Secretary Lloyd Martin. The vote was 6-0 with Council Member Margaret Pillas absent.  

 
11. The discussion of the legislative committee assignments was rescheduled for the next Regular Session.   

 
Council Member Mary Knight moved to adjourn at 5:24 p.m.; seconded by Council Secretary Lloyd 
Martin.   The vote was 6-0 with Council Member Margaret Pillas absent.  
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