
 
 
 
 
 
 

July 1, 2008 
WORK SESSION   

MAYOR AND CITY COUNCIL   
TOWN OF OCEAN CITY  

 
In attendance:  Council President Joe Mitrecic, Council Secretary Nancy Howard, Council Members Jim 
Hall, Jay Hancock, Mary Knight, Lloyd Martin and Margaret Pillas, City Manager Dennis Dare, City 
Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias, Finance Administrator Martha Lucey, 
Human Resource Director Roger Weseman, Risk Management Director Eric Lagstrom, Public Works 
Director Hal Adkins, Airport Manager George Goodrow, Ocean City Police Department Lieutenant Greg 
Guiton, City Clerk Carol Jacobs, Deputy City Clerk Kelly Allmond, Members of the Press and Interested 
Parties. Present for a portion of the Meeting was Mayor Rick Meehan. 
 
Council President Joe Mitrecic called this work session to order at 12:00 p.m.; then, Council Secretary 
Nancy Howard moved to convene into closed session to discuss legal, personnel and contractual 
matters; seconded by Council Member Jim Hall. The vote was 6-0 with Council Member Jay 
Hancock absent.  
 
The Open Session reconvened at 1:23 p.m..   
 

1. Council President Joe Mitrecic reported on the closed session held prior to this open session at 
12:00 p.m..  Topics of discussion were:  to discuss the appointment, employment, assignment, 
removal or resignation of appointees, employees or officials over whom it has jurisdiction, or, any 
other personnel matter that affects one or more specific individuals; and, to consult with counsel to 
obtain legal advice; and, to consult with Staff, consultants or other individuals about pending or 
potential litigations; and, to comply with a specific constitutional, statutory or judicially imposed 
requirement that prevents public disclosures about a particular proceeding or matter; and, to discuss 
a matter directly related to a negotiation strategy, or the contents of a bid or proposal (if public 
discussion or disclosure adversely impacts the public body's ability to competitively bid or make 
proposals).  Persons present were Mayor Rick Meehan, Council President Joe Mitrecic, Council 
Secretary Nancy Howard, Council Members Jim Hall, Jay Hancock, Mary Knight, Lloyd Martin 
and Margaret Pillas, City Manager Dennis Dare, City Solicitor Guy Ayres, Assistant to City 
Manager Kathy Mathias, Finance Administrator Martha Lucey and Internal Auditor Susan Childs.  

 
2. In accordance with the Town’s Employee Recognition Program, Parks and Recreation 

Superintendent Calvin Ginnavan introduced Parks and Recreation Employees Gary Collier, Jeff 
Simpson and Adrienne Pie. 

 
3. Bid openings: 

A. Citywide Canal Dredging Program Design and Permitting Services 
 

Vendor 
MAD Engineering, Ocean City, MD 
Soule Associates, PC, Salisbury, MD 
Andrews Miller & Associates, Cambridge, MD 
Barry Isett & Associates, Berlin, MD 
J. Stacey Hart & Associates, Snow Hill, MD  
 
Council Member Jim Hall moved to acknowledge the bids with remand to Staff for 
review; seconded by Council Member Mary Knight. The vote was unanimous. 
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4. Citizen Charles Kratz offered, for public display, a preserved white marlin (caught in 1980 by 
George Pierson) and trophy case.  Glenn Irwin and Vicki Barrett of the Ocean City Development 
Corporation (OCDC) recommended that the display be set up on the southern end of the Boardwalk 
(near the shark display).  Council Member Jim Hall moved to accept Mr. Kratz’ donation and 
ask the Town’s Staff to work with the OCDC to find a suitable location for the display; 
seconded by Council Member Margaret Pillas. The vote was unanimous. 

 
5. Public Works Director Hal Adkins requested approval to update the Airport Fuel Sales Policy.    

Director Adkins explained that self fueling customers and customers meeting the following criteria 
are eligible for a per-gallon reduced rate: 

 
(1) To all other governmental agencies such as, but not limited to: 

− Maryland State Police 
− All Branches of the United States Armed Services such as: 

o Coast Guard 
o Air Force 
o Army 
o Navy 
 

(2) The Civil Air Patrol while on “official” status. 
 
(3) For our “Resident Businesses” who hold leases such as: 

− Flight Training School 
− Sight-Seeing 
− Skydiving 
 

(4) At times when Self Fueler is out of service for maintenance or repair. 
 
(5) At times when maintenance is being performed on the ram that eliminate access to 

the Self Fueler location (Ramp Safety). 
 

(6) At times when a Town sponsored Special Event preludes access to the Self Fueler 
location, again ramp safety being the issue. 

 
(7) Finally, there are isolated incidents, similar to a restaurant or hotel situation , 

wherein a staff member may be able to defuse a complaint, or create some 
customer “good will” by reducing the price of fuel to the self fueler rate.  We feel 
that giving staff this “authority” is crucial in the development of the Airport, and is 
in keeping with what all other GA [General Aviation] Airports do in the region. 

 
Council Member Jim Hall asked about the accountability of “staff…reducing the price of fuel to the 
self fueler rate.”  Director Adkins assured Council Member Hall that Internal Auditor Childs is 
aware, and approves of this method.   
 
Finance Administrator Martha Lucey stated opposition to Item #7 citing the Finance Department’s 
difficulty with tracking and reconciling discretionary pricing.  Council Member Jim Hall asked to 
re-visit this policy after the Finance Department’s concerns are addressed.  Council Member Jay 
Hancock moved to proceed with the Policy change [with modification to Item 7]; seconded by 
Council Member Mary Knight. The vote was unanimous. 
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6. Human Resource Director Roger Weseman, accompanied by Risk Management Director Eric 
Lagstrom, proposed an amendment to the Town’s Substance Abuse Policy. The change would allow 
the re-employment of former full-time employees  (See Attachment A).   
 
[Responding to the Council Member’s comments] Council President Mitrecic advised that the 
Council is not in favor of changing the policy. 

 
7. Public Works Director Hal Adkins advised that the  demolition of the old 14th Street Library is 

complete.  He advised that the site is identified in the Water Master Plan as a future desalination 
facility.  In the short term, he recommended that the lot be maintained and used by City Staff and 
visitors to the Ocean City Volunteer Fire Service.  Council Member Jim Hall moved to accept 
the recommendation; seconded by Council Member Mary Knight. The vote was unanimous. 

 
8. Lieutenant Greg Guiton presented the following for approval [Council President Mitrecic advised 

that the Police Commission Chairman asked that General Order 500 S-1 regarding Secondary 
Employment be pulled from today’s agenda]: 

 

− General Order 200 B-2 (Subject:  Brady Material and Consequent Matters).  Council 
Member Jim Hall moved to approve General Order 200 B-2 subject to the Mayor’s 
concurrence; seconded by Council Member Lloyd Martin. The vote was unanimous.  The 
Mayor was absent. 

 

− General Order 400 D-1 (Subject:  Diplomatic and Consular Immunity).  Council Member Jim 
Hall moved to approve General Order 400 D-1 subject to the Mayor’s concurrence; 
seconded by Council Member Lloyd Martin. The vote was unanimous.   The Mayor was 
absent. 

 
9. Council Member Jim Hall reported on the Beach Mediation Board recommendations resulting from 

a November 2007 meeting with Beach Equipment Franchisees. He said the Board saw merit in 
Jonathan Layton’s suggestion to promote the availability of beach equipment rentals into the City’s 
advertising campaign.  Council Member Lloyd Martin moved to accept this recommendation; 
seconded by Council Member Mary Knight. The vote was unanimous.   
 
Franchise Operator Jonathan Layton asked the Council to consider allowing advertisements on the 
beach equipment.  Council President Mitrecic advised Mr. Layton that advertising is not permitted 
on beach equipment. 
 
Franchise Operator Patrick McLaughlin requested consideration to allow LLC’s (Limited Liability 
Corporations) with a personal guarantee.  City Solicitor Ayres said he thought the code was recently 
amended to allow LLC’s.   City Clerk Carol Jacobs advised that, currently, the Code only allows 
LLC formation for the Beach Photography and Vehicle Vending Franchises.  Council President 
Mitrecic deferred this matter to the Beach Mediation Board for further consideration. 
 
Secondly, Mr. McLaughlin asked the Council to consider changing the auction process to reduce the 
number of unsubstantiated bids.  Council Member Jim Hall said the Beach Mediation is considering 
changes to the auction process. 
 
Franchise Operator Trudy Stock asked about the prohibition of off-premise advertising.  City Clerk 
Jacobs advised that the Code does not prohibit off-premise advertising.   
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10. Jim Rapp of the Delmarva Low Impact Tourism Experience (and Dave Wilson, Director of the 
Coastal Bays Program, presented an update on the Ayres Creek Water Trail Project.  Council 
Secretary Nancy Howard moved to proceed with this concept, and, ask City Solicitor to 
review the letter of support that was drafted by the Department of Natural Resources, then, 
ask Mayor Meehan to sign the letter; seconded by Council Member Jim Hall. The vote was 
unanimous. 

 
11. City Solicitor Ayres presented Traffic Regulation 2008-006, allowing thirty feet of parking along 

Jacqueline Avenue for the White Marlin Open from Friday August 1, 2008 through August 8, 2008.  
Council Member Jim Hall moved to approve Traffic Regulation 2008-006 pending Mayor 
Meehan’s concurrence; seconded by Council Member Lloyd Martin. The vote was 
unanimous. 

 
12. Council Member Jay Hancock reported on the Coastal Resources Legislative Committee Meeting of 

June 5, 2008 (See Attachment B). 
 

13. Council Member Lloyd Martin reported on the Police Commission Meeting of May 29, 2008 (See 
Attachment C).   

 
Citizen Rick Lutz voiced opposition the City’s proposed change to the parking layout on 43rd Street.  
City Engineer Terry McGean advised that the City Engineer, Public Works and Solid Waste 
Departments will explore all options before making a decision in the Fall of 2008. 
 
Council Member Jim Hall moved to adjourn at 3:55 p.m.; seconded by Council Member Lloyd 
Martin. The vote was unanimous. 
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