November 25, 2008
WORK SESSION
MAYOR AND CITY COUNCIL
TOWN OF OCEAN CITY

In attendance: Mayor Rick Meehan, Council President Joe Mitrecic, Council Members Jim Hall,
Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City Manager Dennis Dare, City
Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias, Finance Administrator Martha
Lucey, City Engineer Terry McGean, Public Works Director Hal Adkins, Public Works
Transportation Superintendent George Thornes, Public Works Solid Waste Superintendent
Woodrow Shockley, Public Works Project Manager Dick Malone, Emergency Medical Services
Captain Chuck Barton, Ocean City Police Department Captain Kevin Kirstein, Information
Technology Director Nancy Bloxom, Chief Building Official Kevin Brown, Deputy City Clerk
Kelly Allmond, Members of the Press and Interested Parties. Council Secretary Lloyd Martin was
absent.

Council President Joe Mitrecic called this work session to order at 12:00 a.m. He advised that the
discussion regarding the Town’s website is postponed. Council Member Mary Knight moved to
convene into closed session to discuss legal and personnel matters; seconded by Council
Member Doug Cymek. The vote was 6-0 with Council Secretary Lloyd Martin absent.

The Open Session reconvened at 1:08 p.m..

1. Council President Joe Mitrecic reported on the closed session held prior to this open
session at 12:20 p.m.. Topics of discussion were: (1) to discuss the appointment,
employment, assignment, removal or resignation of appointees, employees or officials over
whom it has jurisdiction; or, any other personnel matter that affects one or more specific
individuals; (2) to consult with counsel to obtain legal advice; (3) to consult with Staff,
Consultants or other individuals about pending or potential litigations, and, (4) perform a
personal interview and evaluation. Persons present were: Council President Joe Mitrecic,
Council Members Jim Hall, Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City
Manager Dennis Dare, City Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias
and Board of Port Wardens Candidate Blake McGrath.

Council Member Joe Hall moved to hold the City Manager’s salary for this year;
seconded by Council Member Margaret Pillas. The vote was 6-0 with Council
Secretary Lloyd Martin absent.

Council Member Mary Knight moved to close the closed session; seconded by Council
Member Doug Cymek. The vote was 6-0 with Council Secretary Lloyd Martin absent.

2. Inaccordance with the Town’s Employee Recognition Program, Public Works
Transportation Superintendent George Thornes introduced Transportation Employees
Steve Bartlett and Ed Nock.



3. Bid openings:

A. Medical Supplies
(FY09 Budget Allocation = $60,000.00)

Vendor

Amerisochi, Inc,, Mentor, Ohio

Elikort International, Towson, Maryland

Allmed, Lowman, Maryland

Matrix Medical, Irmo, South Carolina

Resort Health Systems, Baltimore, Maryland

Southeastern Emergency Equipment, Wake Forest, North Carolina
Cole Medical, Inc., Sykesville, Maryland

Bound Tree Medical LLC, Dublin, Ohio

Medical Supply Company, Dayton Beach, Florida

Moore Medical LLC, Farmington, Connecticut

Medical Products Supply, Inc., Babylon, New York
Laerdal Medical Corporation, Wappingers Fall, New York

Council Member Mary Knight moved to acknowledge the bids with remand to Staff
for review; seconded by Council Member Margaret Pillas. The vote was 6-0 with
Council Secretary Lloyd Martin absent.

4. Public Works Director Hal Adkins, accompanied by Public Works Solid Waste
Superintendent Woodrow Shockley, presented cost reduction measures for Solid Waste
Collection (see Attachment A). Director Adkins proposed the following schedule for
trash collection: -Residential: One Day Per Week; -Commercial: Three Days Per Week; -
Saturday Collection: Eliminated (But Covered By One Staff Member As A Precaution )”
Director Adkins stressed that his Staff will closely monitor this new schedule. Council
Member Jim Hall moved to accept this recommendation; seconded by Council
Member Mary Knight. The vote was 6-0 with Council Secretary Lloyd Martin
absent.

Public Works Director Hal Adkins, accompanied by Public Works Transportation
Superintendent George Thornes, presented cost reduction measures for Winter Bus
Service. They offered three possible deployment changes (see Attachment B). Council
Member Doug Cymek moved to schedule a public hearing regarding the reduction of
winter bus services; seconded by Council Member Jim Hall. The vote was 6-0 with
Council Secretary Lloyd Martin absent.

5. Ocean City Police Department Captain Kevin Kirstein, accompanied by Information
Technology Director Nancy Bloxom, made a recommendation to purchase eight (8)
Panasonic Toughbooks from Hill Country, in the amount of $26,518.00; plus, an
additional $15,930.00 for software. Total purchase = $44,612.00 (FY09 Budget Allocation
= $45,985.00). Council Member Margaret Pillas asked Information Technology Director
Nancy Bloxom for statistics on the reliability of Toughbooks. Council Member Jim Hall
moved to proceed with this purchase; seconded by Council Member Doug Cymek.




10.

11.

The vote was 5-0 with Council Member Margaret Pillas abstained and Council
Secretary Lloyd Martin absent.

City Engineer Terry McGean made a recommendation to award Shoreline Design for the
South Ocean Drive revetment, in the amount of $417,642.00 (Staff Estimate =
$526,983.00; walkway not included). Council Member Joe Hall moved to approve;
seconded by Council Member Jim Hall. The vote was 6-0 with Council Secretary
Lloyd Martin absent.

Chief Building Official Kevin Brown advised that the General Assembly enacted
legislation to create the Home Builder Guaranty Fund to protect consumers against
negligent Home Builders. He said that Permit Offices are required to collect $50.00 per
permit for construction of new homes, custom homes, mobile homes, modular homes and
condominiums. Monies collected are then remitted to the Office of Attorney General on a
monthly basis. Council Member Jim Hall moved to proceed with this effort; seconded
by Council Member Mary Knight. The vote was 6-0 with Council Secretary Lloyd
Martin absent. Solicitor Guy Ayres said he will contact the Attorney General’s Office for
clarification on whether the fee is collected per building permit or per dwelling.

Jim Rapp, Executive Director of Delmarva Low Impact Tourism Experiences (DLITE),
and Lisa Gutierrez of Maryland’s Department of Natural Resources, presented a proposed
plan for the Ayres Creek Water Trail and Park. City Solicitor Guy Ayres advised that any
plans are subject to approval by the State of Maryland. Mayor Rick Meehan advised Mr.
Rapp that the Town will assist DLITE with obtaining grant money for this project.

[The discussion regarding design of the Town’s website was postponed.]
Finance Administrator Martha Lucey requested permission to solicit bids for auditing

services. Council Member Jim Hall moved to approve; seconded by Council Member
Maragaret Pillas. The vote was 6-0 with Council Secretary Lloyd Martin absent.

City Solicitor Guy Ayres presented a draft ordinance to create a tax exempt trust fund for
post-employment benefits (see Attachment C). Council Member Jim Hall moved to
proceed with the First Reading in the next Regular Session; seconded by Council
Member Mary Knight. The vote was 6-0 with Council Secretary Lloyd Martin absent.

Council Member Jim Hall moved to adjourn at 3:10 p.m.; seconded by Council Member

Mary Knight. The vote was 6-0 with Council Secretary Lloyd Martin absent.
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Time
Period

Driver
Shifts

Deployments

Headways

Operating
Costs

Anticipated
Savings

Cost Reduction Measures for Transporiation
Additional Reduction Measures

Attachment B

As Budgeted for Current Reduction Measures to be Considered
in FYD3 Schedule to be Considered Realtive to 3rd Shift Only
Mowember thru March January thru March January thru March

December thru March

st BNt 6 am to 2 pm.

2nd Shift: 2 p.m. to 10 p.m.
3rd SAIT: 10 p.m. to 6 a.m.

15t Shift 6am. to 2 pm.
2nd Shift: 2 p.m. to 10 p.m.
3rd ShiRt 10 p.m.ta § a.m.

16t ShMft: 6 am to 2 p.m.
2nd Shift: 2 p.m. to 10 p.m.
3rd ShIT: 10 p.m. o € a.m,

15t Shift: 4 Buses
2nd Shif: £ Buses
3rd Shirt: 4 Buses

1gt Shift. 3 Buses
2nd Shit 2 Buses
3rd Shift 3 Buses

15t Shift: 2 Buses
2nd Shift: 2 Buses
Jnd Zhit: 1 Bus  \ienicle

3rd Shitt (Sunday - Thursday) O Busas | Vehicies
(Friday - Saturday } 1 Bus / Vehicle

15t Shift 30 minutes
2nd Shift: 30 minutes
3rd Shift: 30 minutes

15t Shift: 30 minutes
2nd Shif: 30 minubes
3rd Shiff: 30 minutes

15t Shift: 30 minutes®
2nd Shift: 30 minuges”
3rd Shirft: 60 minuies®

MOTE: Timetabies and Headways

ars expected to fuctuate

throughout the shift dus o
{raific flow, passenger activity,

and employes needs.

3 Shitt (Sunday - Thurstay) n/a
{Friday - Saturday] 60 minutes”

NOTE: Reduction In sarvice

levets fram 3 buses to anything less will require

$240.910
3 pubiic Neanng with a 30 day advertised pariod.
Gr05s - Va GrosE - §103,240 Grogs - § 120, 253 GBS - $164,086
Met-mia Net - 578,160 Wet- §85,293 Net - 5120,146




n

Allachment T

Winter” Bus Operations - Ay Budgeted for in FY0Y
{December thro March)
Duiver Shills.
1 Shaft; & a.m. to 2 pamn.
74 Qhifr: 2p.mto 10 pm,
3 Shif: 10 QL Ly € .

Bus Deplovment per Shill.
1 Shift: 4 Buses
2 Shifi 4 Buses
3 Shift: 4 Buses

Bus Headways:
17 Shift: 30 hintes
2 Shift: 30 Minutes
T St 30 Minutes

Operating Costs
Crrirss - 3220, 010

“Winter” Bus Operations — Cuerenily iNovember 03

Diriver Shifis:
1" 8hift: & a.m. to 2 p.m.
7 Shift 2 pmeta 10 pm,
3 Shifl: 10 pom. W & aam,

Bus Deploviments per Shift:
17 Shift: 3 Buses
7 Shift: 3 Buses
3™ Shifi: 2 Buses
Increase in deplovments for Special Events

Fns Headways:
I*' Shift; 30 Minutes
2 Shift 30 Minutes
3 Shift: 30 Minutes

Anticipated Savings
Cirass Savines — 103,240
Mel Savings - $78,160

Moarch 29)
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Auachment I

I “Winter” Bus Operations - Cosé Reduciion Propasal [Decembor- Mearch)

«  Driver Shifis
1" Shift dam o2 pm
2 Shifi: 2 pm. to 10 pun.
T Shoft: 10 o o foam,

»  [us Deplovments per Shif:
1" Shift: 2 Buses
2 Shift: 2 Buses
3 Shift: | Bus
Sunday — Thursday

»  Bus Headways:
17 Shifk: 30 Minutes*
2 Shift: 30 Minutes®
3™ Bhifl: 30 Minutes®
* Headways are dzfined as the time interval between
wehicles moving in the same direction on a fixed rours,
Minimum deployments will not allow the Duses to sustain
headweares to leave on the half~hour and hour, This wall
canse a rolling schadals throughowt the day. Therefore
whare once a patren could expect 2 bus to pass a designated
point at a given time that will no longer be the case.

»  Anticipated Savings:
Cirss - 582,040
Met - 544,501
Uross Savings - 5182 280
Met Savings - 124,919




IV

Allachment T

Winter” Bus Operations - Cosd Reduciion Propasol

Should the Mayorand Council wish 1o eliminate the Night Liners
(3™ shift). I would be remiss in not sharng the ridership hisoone.

Ax reportad tor the rorths of Movember through March, for FY
05,06, 07 & 08, ndership figures mdicate the followimg:

o Onaverage, 38,000 patrons boatd the bus zach monlh
Movemiber through March during a 24-hour period,

o On average, 4500 patrons board the bus cach month
durmng the 3 shift.
4,500 patrons represent rouzhily 12% of total nidershap for
thiz period.

Driver Shifis
1 Shift: ¢ am. o 2 po.
2 Shift: 2 pm. to 10 pom
3 Ghift: 10 pom. to € 3.

Gius Deplovments per Shif:
1 Shift: 2 Buses
2™ Shift: 2 Buses
3™ Shift: 0 Buses
Sumday — Thursilay

Anticipated Savings:
(rass - 520,315
el - 7,595
Citass Saviags - 5200,795
Mel Savinpes - 132,514




