
November 25, 2008 
WORK SESSION   

MAYOR AND CITY COUNCIL   
TOWN OF OCEAN CITY  

 
 
 
 
 
 
 
 
 
 
In attendance:  Mayor Rick Meehan, Council President Joe Mitrecic, Council Members Jim Hall, 
Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City Manager Dennis Dare, City 
Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias, Finance Administrator Martha 
Lucey, City Engineer Terry McGean, Public Works Director Hal Adkins, Public Works 
Transportation Superintendent George Thornes, Public Works Solid Waste Superintendent 
Woodrow Shockley, Public Works Project Manager Dick Malone, Emergency Medical Services 
Captain Chuck Barton, Ocean City Police Department Captain Kevin Kirstein, Information 
Technology Director Nancy Bloxom, Chief Building Official Kevin Brown, Deputy City Clerk 
Kelly Allmond, Members of the Press and Interested Parties.  Council Secretary Lloyd Martin was 
absent. 
 
Council President Joe Mitrecic called this work session to order at 12:00 a.m.  He advised that the 
discussion regarding the Town’s website is postponed.  Council Member Mary Knight moved to 
convene into closed session to discuss legal and personnel matters; seconded by Council 
Member Doug Cymek. The vote was 6-0 with Council Secretary Lloyd Martin absent.  
 
The Open Session reconvened at 1:08 p.m..   
 

1. Council President Joe Mitrecic reported on the closed session held prior to this open 
session at 12:20 p.m..  Topics of discussion were:  (1) to discuss the appointment, 
employment, assignment, removal or resignation of appointees, employees or officials over 
whom it has jurisdiction; or, any other personnel matter that affects one or more specific 
individuals;  (2) to consult with counsel to obtain legal advice; (3) to consult with Staff, 
Consultants or other individuals about pending or potential litigations, and, (4) perform a 
personal interview and evaluation.  Persons present were:  Council President Joe Mitrecic, 
Council Members Jim Hall, Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City 
Manager Dennis Dare, City Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias 
and Board of Port Wardens Candidate Blake McGrath.   

 
Council Member Joe Hall moved to hold the City Manager’s salary for this year; 
seconded by Council Member Margaret Pillas. The vote was 6-0 with Council 
Secretary Lloyd Martin absent. 
 

Council Member Mary Knight moved to close the closed session; seconded by Council 
Member Doug Cymek. The vote was 6-0 with Council Secretary Lloyd Martin absent.    

 
2. In accordance with the Town’s Employee Recognition Program, Public Works 

Transportation Superintendent George Thornes introduced Transportation Employees 
Steve Bartlett and Ed Nock. 
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3. Bid openings: 
 

A. Medical Supplies 
(FY09 Budget Allocation = $60,000.00) 
 

Vendor 
Amerisochi, Inc,, Mentor, Ohio 
Elikort International, Towson, Maryland 
Allmed, Lowman, Maryland 
Matrix Medical, Irmo, South Carolina 
Resort Health Systems, Baltimore, Maryland 
Southeastern Emergency Equipment, Wake Forest, North Carolina 
Cole Medical, Inc., Sykesville, Maryland 
Bound Tree Medical LLC, Dublin, Ohio 
Medical Supply Company, Dayton Beach, Florida 
Moore Medical LLC, Farmington,  Connecticut 
Medical Products Supply, Inc., Babylon, New York 
Laerdal Medical Corporation, Wappingers Fall, New York 

 

Council Member Mary Knight moved to acknowledge the bids with remand to Staff 
for review; seconded by Council Member Margaret Pillas. The vote was 6-0 with 
Council Secretary Lloyd Martin absent. 
 

4. Public Works Director Hal Adkins, accompanied by Public Works Solid Waste 
Superintendent Woodrow Shockley, presented cost reduction measures for Solid Waste 
Collection (see Attachment A).   Director Adkins proposed the following schedule for 
trash collection: -Residential: One Day Per Week; -Commercial: Three Days Per Week; -
Saturday Collection: Eliminated (But Covered By One Staff Member As A Precaution )” 
Director Adkins stressed that his Staff will closely monitor this new schedule.  Council 
Member Jim Hall moved to accept this recommendation; seconded by Council 
Member Mary Knight.  The vote was 6-0 with Council Secretary Lloyd Martin 
absent. 
 
Public Works Director Hal Adkins, accompanied by Public Works Transportation 
Superintendent George Thornes, presented cost reduction measures for Winter Bus 
Service.  They offered three possible deployment changes (see Attachment B).  Council 
Member Doug Cymek moved to schedule a public hearing regarding the reduction of 
winter bus services; seconded by Council Member Jim Hall. The vote was 6-0 with 
Council Secretary Lloyd Martin absent. 
 

5. Ocean City Police Department Captain Kevin Kirstein, accompanied by Information 
Technology Director Nancy Bloxom, made a recommendation to purchase eight (8) 
Panasonic Toughbooks from Hill Country, in the amount of $26,518.00; plus, an 
additional $15,930.00 for software.  Total purchase = $44,612.00 (FY09 Budget Allocation 
= $45,985.00). Council Member Margaret Pillas asked Information Technology Director 
Nancy Bloxom for statistics on the reliability of Toughbooks.   Council Member Jim Hall 
moved to proceed with this purchase; seconded by Council Member Doug Cymek. 
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The vote was 5-0 with Council Member Margaret Pillas abstained and Council 
Secretary Lloyd Martin absent.  

 
6. City Engineer Terry McGean made a recommendation to award Shoreline Design for the 

South Ocean Drive revetment, in the amount of $417,642.00 (Staff Estimate = 
$526,983.00; walkway not included).  Council Member Joe Hall moved to approve; 
seconded by Council Member Jim Hall. The vote was 6-0 with Council Secretary 
Lloyd Martin absent.  

 
7. Chief Building Official Kevin Brown advised that the General Assembly enacted 

legislation to create the Home Builder Guaranty Fund to protect consumers against 
negligent Home Builders.  He said that Permit Offices are required to collect $50.00 per 
permit for construction of new homes, custom homes, mobile homes, modular homes and 
condominiums.  Monies collected are  then remitted to the Office of Attorney General on a 
monthly basis. Council Member Jim Hall moved to proceed with this effort; seconded 
by Council Member Mary Knight. The vote was 6-0 with Council Secretary Lloyd 
Martin absent. Solicitor Guy Ayres said he will contact the Attorney General’s Office for 
clarification on whether the fee is collected per building permit or per dwelling. 

 
8. Jim Rapp, Executive Director of Delmarva Low Impact Tourism Experiences (DLITE), 

and Lisa Gutierrez of Maryland’s Department of Natural Resources, presented a proposed 
plan for the Ayres Creek Water Trail and Park. City Solicitor Guy Ayres advised that any 
plans are subject to approval by the State of Maryland.  Mayor Rick Meehan advised Mr. 
Rapp that the Town will assist DLITE with obtaining grant money for this project. 

 
9. [The discussion regarding design of the Town’s website was postponed.] 

 
10. Finance Administrator Martha Lucey requested permission to solicit bids for auditing 

services.  Council Member Jim Hall moved to approve; seconded by Council Member 
Margaret Pillas. The vote was 6-0 with Council Secretary Lloyd Martin absent. 

 
11. City Solicitor Guy Ayres presented a draft ordinance to create a tax exempt trust fund for 

post-employment benefits (see Attachment C).  Council Member Jim Hall moved to 
proceed with the First Reading in the next Regular Session; seconded by Council 
Member Mary Knight. The vote was 6-0 with Council Secretary Lloyd Martin absent.  

 
Council Member Jim Hall moved to adjourn at 3:10 p.m.; seconded by Council Member 
Mary Knight. The vote was 6-0 with Council Secretary Lloyd Martin absent.  
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Attachment A 
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Attachment B 
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