
January 5, 2009 
REGULAR SESSION #1 

MAYOR & CITY COUNCIL 
TOWN OF OCEAN CITY 

 
Present: 
Mayor Richard W. Meehan    Council Member James S. Hall 
Council President Joseph Mitrecic   Council Member Margaret L. Pillas 
Council Secretary Lloyd Martin   Council Member Mary P. Knight 
        Council Member Douglas S. Cymek 
        Council Member Joseph T. Hall, II 

 
ATTENDANCE 
City Manager Dennis Dare, City Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias, Finance 
Administrator Martha Lucey, Public Works Director Hal Adkins, Public Works Transportation 
Superintendent George Thornes, Transportation Operations Manager Steve Bartlett, Special Programs/Grants 
Coordinator Wayne Pryor, Ocean City Fire Chief Chris Larmore, Budget Analyst Jennie Knapp, Emergency 
Medical Services Captain Chuck Barton, City Clerk Carol Jacobs, Members of the Press and Interested 
Parties.  
 
CALL TO ORDER 
Council President Joe Mitrecic called this Regular Session to order at 6:00 p.m., in the Council Chambers of 
City Hall, 301 Baltimore Avenue, Ocean City, Maryland 21842. 
 
PRAYER & PLEDGE 
Pastor Ralph Krum of the Ocean City Seventh Day Adventist Church led the Prayer, and Mayor Rick Meehan 
led the Pledge of Allegiance. 
 
REPORT FROM CITY MANAGER ON UPCOMING WORK SESSION 
City Manager Dare advised that the following items will be discussed in the upcoming Work Session: 

1. Bid Opening – Risk Management Actuarial Analysis 
2. Request for Sole Source Purchase for Repairs to Special Events Stage – presented by Public 

Works Maintenance Superintendent Bruce Gibbs 
3. Presentation of Alternative Selection Process for the Rt. 50 Bridge Study (MSHA) 
4. Private Events Permit Process and Fee Structure – Parks and Recreation Director Tom Shuster  
5. Discussion of after-dark Swimming Restrictions on the Beach – presented by Ocean City Fire 

Chief Chris Larmore 
6. Discussion of Promotional Rank Structure for the Ocean City Fire Department – presented by 

Ocean City Fire Chief Chris Larmore 
 



7. Discussion of Cost Reduction Measures and Revenue Enhancements 
 

a. Parking Fees – Recommendations for the Inlet Lot and Calet Pay Stations 
b. Proposed Sale of West Ocean City EDU’s 
c. Winterfest – Recommendations regarding entrance fare and scope of project 
d. Special Events – Proposal to implement service charges  
e. Camp Horizon – Elimination of Free Bus Service 

 
APPROVAL OF MINUTES 
Minutes of Regular Session #24, dated December 15, 2008, were approved with the following amendments: 
   

1. On the bottom of Page 3 of Regular Session #24, regarding the Humane Society: Council Secretary 
Lloyd Martin moved to nominate Council Member Mary Knight; seconded by Council Member Jim 
Hall. The vote was unanimous. 

 
2. Also, in the mid section of Page 3, regarding the Tourism Committee:  Council Member Doug 

Cymek moved to nominate Council Secretary Lloyd Martin; seconded by Council Member Jim Hall. 
The vote was unanimous. 

 
PUBLIC HEARINGS 
Proposed Service Reduction to Fixed Route Public Transportation System – see Attachment A 
 
NEW BUSINESS 

A. Special Programs/Grants Coordinator Wayne Pryor reported on the FY 2008 Homeland Security 
Grant (see Attachment B).   

B. Ocean City Fire Chief Chris Larmore presented a monthly report on operational changes for the 
Ocean City Fire Department (see Attachment C).   

 
ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY SOLICITOR 
City Solicitor Ayres presented the following for approval: 

A. Second Reading of Ordinance 2008-23, amending Chapter 10, entitled  Buildings and Regulations to 
adopt and update changes from various international building and fire codes.  Council Member Joe 
Hall moved to approve Ordinance 2008-23 on Second Reading; seconded by Council Member 
Mary Knight. The vote was 6-0 with Council Member Jim Hall absent.  

 
B. Second Reading of Ordinance 2008-24, amending Chapter 38, entitled Floods, changing areas 

defined as critical areas and requires HVAC equipment to be elevated per FEMA Flood 
Requirements.  Council Member Joe Hall moved to approve Ordinance 2008-24 on Second 
Reading; seconded by Council Member Mary Knight. The vote was 6-0 with Council Member 
Jim Hall absent.  

 
C. First Reading of Budget Amendment #1 for FY 2009 (see Attachment D).  Council Member Mary 

Knight moved to approve FY09 Budget Amendment #1 on First Reading; seconded by Council 
Member Doug Cymek.  The vote was 5-0 with Council Member Joe Hall abstained and Council 
Member Jim Hall absent. 

 



ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY MANAGER 
City Manager Dare presented the following for approval: 
 

A. Permission to solicit bids for the City-wide Security Access Control System.  Council Secretary 
Lloyd Martin moved to approve; seconded by Council Member Mary Knight. The vote was 6-0 
with Council Member Jim Hall absent.  

B. Staff’s recommendation to award American Paving, in the amount of $262,469.00, for the 
Jamestown Road Milling and Paving Project (FY09 Budget Allocation = $343,500.00).  Council 
Secretary Lloyd Martin moved to accept this recommendation; seconded by Council Member 
Mary Knight. The vote was 6-0 with Council Member Jim Hall absent.  

   
City Manager Dare advised that Worcester County made a cash donation of $1,000.00 and over $3,000.00 of 
in-kind services for the annual Day at the Docks event. Council Member Doug Cymek moved to approve 
the Ocean City Chamber of Commerce’ request for a $2,500.00 donation; seconded by Council 
Secretary Lloyd Martin. The vote was 6-0 with Council Member Jim Hall absent.  

 
CITIZEN COMMENTS 
John  McDermott asked the Mayor and Council to consider lowering the city tax rate.  He also asked City 
Manager Dare if the hiring freeze is still in effect.  Mr. Dare affirmed.   
 
Jim McGinnis commented on the Public Hearing. 
 
Ellie Diegelmann asked about the First Reading of FY09 Budget Amendment #1, and, the Flood Ordinance, 
and, complained about the availability of the agenda packet. 
 
Herb Pawlukewicz complained about the state-imposed wastewater fee to clean up the Chesapeake Bay.  He 
also commented on canal dredging.   
 
COMMENTS FROM THE MAYOR AND CITY COUNCIL 
Council Member Joe Hall said he wrote a letter to the newspaper regarding his concerns about the budget. He 
asked citizens to attend the January 27, 2009 work session to offer comments.   
 
Mayor Rick Meehan thanked everyone for attending the Mayor and Council’s Open House on New Years 
Day.  He thanked Donna Greenwood and the Beautification Committee, City Staff, and Sue Hurley of the 
Ocean City Lifesaving Museum for their assistance.      
 
ADJOURNMENT  
Council Member Mary Knight moved to adjourn at 8:50 p.m.; seconded by Council Secretary Lloyd 
Martin. The vote was 6-0 with Council Member Jim Hall absent.  
 
Minutes prepared by Deputy City Clerk Kelly Allmond __________________________________ 
Minutes certified by City Clerk Carol Jacobs  
Minutes approved on:   



Public Hearing:  Reduction of Coastal Highway 

  

Fixed-Route Bus Service 
Town of Ocean City 

January 5, 2009 
Present: 
 
Mayor Richard W. Meehan   Council Member James Hall 
Council President Joe Mitrecic   Council Member Margaret Pillas 
Council Secretary Lloyd Martin   Council Member Mary Knight 

Council Member Douglas Cymek 
Council Member Joseph Hall, II 

 
 

ATTACHMENT A 

Also in attendance:  City Manager Dennis Dare, City Solicitor Guy Ayres, Assistant to City Manager Kathy 
Mathias, Public Works Director Hal Adkins, Public Works Transportation Superintendent George Thornes, 
Transportations Operation Manager Steve Bartlett, Sign Language Interpreter Amy Figgs, City Clerk Carol 
Jacobs, Members of the Press and Interested Parties.  
 
Council President Joe Mitrecic  
The next item on the agenda falls under Public Hearings:  Proposed Service Reductions to Fixed-Route Public 
Transportation System, Mr. Adkins? 
 
Public Works Director Hal Adkins  
Good evening, with me this evening, directly in front of me, many of the Council recall the face of Mrs. Amy 
Figs.  She will be assisting us during this Public Hearing for those that are hearing impaired in the audience.  
At the head table, this evening, in an effort to address any specific questions that the Mayor and City Council 
may have, when making decisions on this information, are Mr. George Thornes, the Superintendent of 
Transportation, accompanied by Mr. Steve Bartlett, our Operations Manager.   
 
Council President Joe Mitrecic  
Mr. Ayres, do I need to read the notice into the record?  
 
City Solicitor Guy Ayres  
Yes, you probably should. 
 
Council President Joe Mitrecic 
“Notice of a Public Hearing, Reduction of Coastal Highway Fixed-Route Bus Service.  Notice is hereby given 
that a Public Hearing will be held on Monday, January 5, 2009 at 6:00 p.m. at City Hall, 301 Baltimore 
Avenue, Ocean City, Maryland, First floor, Council Chambers.  The purpose of the Hearing is to solicit public 
comment on proposed service reduction to Ocean City’s fixed-route public transit (bus) system, operating 
along Coastal Highway during the months of January through March, of 2009 and annually from November 
through March.  The proposed service reductions are due to anticipated funding difficulties.  Topics to be 
covered are:  -Reducing the number of buses servicing the Coastal Highway fixed-route, January through 



March.  –Reducing the number of buses, and or modifying service hours applied, on the ‘3rd shift’, 10 p.m. to 
6 a.m., January through March. –Implementation of smaller more efficient, right-sized vehicles for use on the 
3rd shift, 10 p.m. to 6 a.m., January through March. –Service reduction impacts on patrons. –Consideration of 
financial impacts and savings.  The location of this Hearing is accessible to persons with disabilities.  Any 
individual who requires special assistance to participate in the Public Hearing should contact Mrs. Dianna 
Davis at 410-723-2174 at TTD 410-723-3636, ten days prior to the hearing in order for Ocean City 
Transportation to make the necessary arrangements.  A sign language interpreter will be present and available 
at the Hearing.”1  Mr. Adkins. 
 
Public Works Director Hal Adkins 
Council President Mitrecic, thank you very much.  For the Council’s benefit you will recall that during a work 
session, held on November 25, 2008, two different potential cost reductions measures were brought forth to 
the Council that day.  One dealt with Solid Waste Collection schedules, and the other dealt with the 
deployment of the buses on our fixed-route for our Transportation System. 
 
We are here this evening, for this Public Hearing, to speak specifically about the fixed route.  If anyone in the 
audience showed up, unfortunately, thinking this public hearing was specific to our demand-response curb-to-
curb ADA Service, it is not.  That public hearing will be held on Tuesday evening, January 20th.   
 
With that said, the Council will recall that, during the work session on the 25th, we presented you with a chart, 
very similar to what is shown on the overhead projector (see Attachment A).  It basically indicated to the 
Council, on the first column to the left, that the FY09 Transportation Budget was structured for deployment of 
four vehicles per shift.  There are three eight-hour shifts in the twenty-four hour day.  At a decision of 
Operations Manager, on or about November one, without input from the Council, we reduced that 
deployment.  So it no longer was four-four and four.  We reduced it to three-three and three.  I’m here this 
evening to say that it worked very well.   
 
The second column indicates that the gross savings from that reduction from four buses to three, resulted in 
roughly a Hundred and Three Thousand Dollars ($103,000.00), with a net savings of roughly Seventy-Eight 
Thousand Dollars ($78,000.00).  When the Town as a whole is faced with the budget restrictions that we have 
looming, coming July One.  I want the entire audience to understand that this is not being focused specifically 
to the Transportation Department.  As City Manager Dare mentioned a moment ago, in his opening 
comments, there are numerous other issues that are forthcoming both this evening’s agenda and future work 
sessions, that deal with cost cutting measures or revenue enhancements, citywide, everything from parking lot 
meters to first responders.  Please take that in mind with whatever concerns you may have this evening.   
 
We went on that day, on the 25th, to mention to the Mayor and Council, that there would be other service 
reductions possible for the deployment, if they chose to do so.  The third column, though it may difficult for 
those in the audience to read, showed a further reduction in the deployment, I will go over it briefly, so instead 
of having three buses on the first shift, that being the morning basically – three buses in the afternoon, and 
three buses in the graveyard shift from 10 p.m. to 6, that reduction reflects two-two and one.  One vehicle 
running the third shift.  It went on to show further cost savings at the bottom of that table, and the Council 
may recall, there was a question specifically from the Mayor that day on the twentieth of November, whether 
those were additional savings, or how, in fact had we run the numbers, so we corrected it by putting a foot 
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note at the bottom, Mayor [referring to Attachment A], and indicating that the further reductions from three-
three and three, to two-two and one, resulted in a revised total of one-twenty, not an additional.   
 
Mayor Rick Meehan  
Thank you. 
 
Public Works Director Hal Adkins 
The last column, further to the right, is one step further in reduction. What it would represent is no bus service 
whatsoever, on the third shift, Sunday through Thursday.  We would only be providing the third shift on 
Friday’s and Saturday evenings.  We would do so with one vehicle, thus resulting in an approximately sixty-
minute headway.   
 
In addition to the information that was supplied to the Mayor and Council, on November 25th, we felt it was 
prudent to try to accumulate any and all other information that they could use in the decision-making process.  
So with assistance of a number of bus drivers that work for us on that third shift, we actually went out and 
recorded, on an hourly basis…give you a sampling of it (see Attachment B)…an hourly basis, the number of 
individuals actually using the service, 10-11, 11-12, 12-1 and right on across the board.  We did it every day 
from the work session on the 25th, up until we concluded on the 28th of December, because that was the time 
we packaged the information for this evening’s agenda.   
 
In addition to that, for the benefit of the decision-making process, I want the Council to be aware that, though 
I was somewhat pessimistic, my Boss was somewhat optimistic, I lose in this case, we monitored the travel 
time for the bus to go from the inlet to the 144th Street Transit Center, or back from 144th to the Inlet.  And 
though I went on record on November 25th, leading the Council to believe that, in many cases, it may be thirty 
five minutes, thirty nine minutes, forty one… in almost every one of the cases, they made it in twenty-nine to 
thirty minutes.  They were able to achieve the length of the Island in the thirty minute time-frame.  That still 
poses the two gentlemen at this table, a slight operational logistics in providing breaks for the drivers, if you 
were to reduce it from three to two; because, by only having two buses on during the shift, you’re not really 
giving that person the opportunity even to use the bathroom, unless we hot seat the bus to provide them with 
breaks and lunch.  So I just wanted to make that point.  With that said, and hopefully, with all due respect to 
the Council they’ll agree with what I’m about to say, I turned towards the audience.  This is a public hearing, 
the word public is key.  This is your opportunity to provide feedback and information to the Council at this 
podium about any concerns or comments you may have about any further reductions in the proposed 
deployment for the bus fleet on Coastal Highway.   
 
So I conclude my comments at that point by saying that, if anyone is in attendance this evening, that wishes to 
speak, please come to the podium, please mention your name and address, and upon leaving the podium, I 
would ask that you record it with the City Clerk Carol Jacobs.   
 
Council President Joe Mitrecic 
Thank you Hal.  Again, when you come up to speak, please state your name and address clearly for the City 
Clerk.  Yes sir? 
 
Jim McGinnis 
Jim McGinnis, 1101 Philadelphia Avenue, and I’ve been a resident in the area for twenty-one years, and part 
of what I’m trying to say is that I live on the Coastal Highway, so I see the buses coming and going, and I also 
used to work in a place called “You’re Invited” which is on 28th Street, and the bus stop was right in front of 



where our store was.  And I have to disagree with what Hal is saying, although I have a great respect for him, 
because I observed four and five buses coming in at a time.  When they’re telling me that there are three buses 
running on a given session, I don’t believe that.  And this is a personal observation, I did it for years and years 
and years, and where I still am now living, I still see the buses piling up.  Now I’m being told by several 
people that the GPS situation going on, that control all the buses.  Someone not either watching the GPS or 
they’re messing up somehow, because the buses don’t come one at a time.  And the first two buses are always 
filled.  The third bus is sometimes filled, the fourth and fifth buses are always empty.  And this is not a good 
way to be doing the service, I don’t want to reduce the service of the buses, but someone’s got to save us 
money by having buses run on time.  If there’s a schedule, they should keep up with it, and we should go from 
there.  And I’m a person who uses the bus often, and I have to share with you when I use the buses, because 
my car collapsed about a year and a half ago, I use to call in because the bus drivers were fantastic.  They 
would avoid accidents and they would do all that they could to do their job.  And when I called, I would say 
I’m Jim McGinnis and this is what I have to say, and, later on I had to use the disable bus and I called to make 
arrangements…inaudible…’are you the Jim McGinnis that called about the bus service?  And I said, ‘well I 
guess I’m the only one in Town.’  And they said, “you’re the only one who commented positively on our bus 
driver, so we thank you, what do you want?”  So the people who are doing the work are doing a good job.  
But I have to ask you, I don’t believe your statistics, Hal.  Whenever you say, when I hear that three buses at a 
time?  No it’s not the case.  It’s more than one.  And it’s never…and when I used to ride the buses, I would 
always follow or be behind another bus coming up, so it was never one at a time and twenty eight minutes, 
thirty minutes whatever, you can give all the statistics you want, but I gave you my personal observations, and 
I’ve been around a long, long while, and as you know I come to all the meetings, and I’ve been here before 
some of you even came to Town.  So I’m going…and, from one of the things I know, Chris is here from the 
paper… 
 
Council President Joe Mitrecic  
Mr. McGinnis we need to stick to the subject of the public hearing this evening. 
 
Jim McGinnis 
Yeah alright.  This is it.  Okay I’ve said my peace.   
 
Council President Joe Mitrecic  
Thank you, Mr. Mayor? 
 
Mayor Rick Meehan  
I just have a comment, Jim? Jim, before you leave, when you were talking about the buses being, you know, 
coming two at a time and always being full, I would believe you were talking about the summer bus schedule.  
What we’re talking about now, and what’s being proposed, and what’s being acted right now, is a schedule 
from November through March.  So, this is the schedule as it pertains to the rider-ship or the bus service 
today, not during the summertime, when you’re right, there are definitely more buses on the road, and yes 
they do back up because they do get full, and we do move them, and move some quicker to accommodate 
those that are waiting.  But this is to specifically talk about the bus service this time a year based on the 
numbers of riders shown on the screen and there’s only three buses on the road, period, during this time of 
year, during this schedule that they’re talking about.   
 
Jim McGinnis 
I appreciate that.  Although what I’m talking about, I still see buses coming by all the time and there isn’t one 
bus, there’s always two. [Mayor:  Okay].  So I may be off on the numbers…you’re right…I’m talking about 



the summer.  You do have more than one bus on a time as coming past.  I sit there unfortunately, I’m trapped 
at home so I watch the buses all the time. And we’re getting too much service.  And that’s my point.  Thank 
you. 
 
Council President Joe Mitrecic 
I’m going to ask everyone that this is a public hearing about reducing the third shift bus route.  So if we can 
stick to just that topic this evening.  Yes sir? 
 
Patrick McKenna 
Yes, hello, my name is Patrick McKenna and I’ve been an Ocean City Resident for eleven years, I live on 112 
78th Street, here in Town.  Alright, and I would like to put my little two cents in, and I’d like to thank the 
Council for me being able to do that here this evening.  As a long time resident and one who doesn’t drive, I 
chose Ocean City to live in, because of the public transportation – how convenient every thing is, and how it 
reduces congestion and pollution and the whole nine yards, and a good solid public transportation system can 
do that if it’s run efficiently and the bus drivers are doing their best with what they got to do with everything, 
and the City itself is doing it’s best.  But I think cutting back on the third shift from three to two would be a 
mistake; for instance, you got a lot of people still working some of them get off at one-two o-clock.  And if 
you miss one bus you have to wait an hour, and I tell you, you don’t want to have to do that.  I just think it 
would be a mistake. 
 
Council President Joe Mitrecic  
Thank you.  Yes sir. 
 
Herb Pawlukewicz 
Good evening and Happy New Year to you.  Herb Pawlukewicz, Caine Woods Section of Ocean City.  Hal, I 
agree with you on the buses on the afternoon shift.  I spoke to you about using the ADA bus when it is slow.  
The smaller bus and take the big bus off the line.  Have you thought about…. 
 
Council President Joe Mitrecic  
That’s part of the discussion this evening.  It was read into the public record about using the right-sized 
vehicle.   
 
Public Works Director Hal Adkins 
Mr. Pawlukewicz, one of the things that we have offered up to the Mayor and City Council on the third shift, 
would be utilization of a smaller vehicle.  And the comment that we gave to the Council at the time was to use 
the, what we call operationally, the ‘fourteen and two’, which is the curb-to-curb vehicles-the smaller ones.  
It’s still feasible to use them.  Our concern is when reviewing the fleet, two of those vehicle have an excess of 
about a hundred and sixty thousand miles on them right now.  That doesn’t mean they are not usable.  Just as 
a point that we were going to be making to the Council later this evening – they are starting to get aged 
themselves. 
 
Herb Pawlukewicz 
You save a lot on fuel.  [Adkins:  yes].  I agree that a lot of times the buses are empty because I see it myself.   
 
Council President Joe Mitrecic  
Thank you.  If you raise your hand, I’ll be happy to take people one at a time.  Go ahead. 
 



Jeff Jankowski 
Good evening ladies and gentlemen, Mayor Meehan.   My name is Jeff Jankowski, I’m a fifteen-year resident 
of Ocean City.  I currently reside on 142nd Street.  Ocean City has provided an outstanding bus service for as 
long as I’ve lived here.  Currently,  the buses run on a reliable thirty-minute schedule.  Many residents rely on 
the service to get to and from work and other important appointments.  Also, many more residents rely on the 
steady, regular, reliable service to accomplish more mundane tasks such as shopping, going to the 
Laundromat, doctor’s appointments and so on.  Also, many residents as well as visitors use the bus to go out 
to dinner or a night of fun.  Keep in mind, that also that many people that have a bit too much fun, use this bus 
to return home safely.  Every drunk driver kept off the road, and a potential accident averted, is beyond 
financial measure.  The drivers of this bus work very hard and frequently put up with their fair share of abuse.  
To expect them to work eight hour shifts with no breaks is somewhat unfair, unsafe and possibly illegal. 
Currently, the drivers have a difficult time making it from north to south in thirty minutes.  If a bus were to 
have a problem with the air doors, wipers, or god forbid totally break down, people would be waiting well 
over an hour.  I realize that times are tough and we’re all trying to economize – possibly a rate increase to 
three dollars, still a reasonable rate, would help to cover the current shortcomings.  Ticket books could be left 
the same prices for those on tighter budgets.  I thank you very much for your time.   
 
Council President Joe Mitrecic  
Thank you.  Yes sir? 
 
Greg Secon  
Happy New Year to the Mayor and Council, this is my first time at a meeting and thank you for having me.  
The gentleman that just spoke…[Mitrecic:  you have to give your name and address…], oh I’m sorry, my 
name is Greg Secon, I live at 9909 Elm Street in West Ocean City.  I’ve been here for five years and I take the 
bus every single day, and, without overlapping what everybody else said, I had notes jotted down, I think a 
reduction from three to two buses during the day and in the afternoon, is when I take the bus, I, with all due 
respect to Mr. Adkins, I never heard him speak or met the man, buses take longer than a half hour, sometimes.  
And what happens if there’s a break down.  I mean you’re going to be waiting an hour to hour and fifteen 
minutes for a bus.  I think the drivers in this town do an excellent-excellent job, and to the couple that I’ve 
seen here, thank you.  And I just hope you just keep the schedule the way it is, and especially, I don’t go out at 
night, but the people that work at night in this town need a way to get back and forth to work.  Thank you very 
much. 
 
Council President Joe Mitrecic  
Thank you.  Alright.  Yes Maam.   
 
Vicki Johnson 
Hi my name is Vicki Johnson, I live at 94th Street, and I was here about 1990, some of you might remember 
me, because I still ride the bus.  I’d like to say that, once upon a time, we actually lived fine with two-two and 
one.  For the most part.  I’m most concerned about possibly losing the graveyard bus because we have people 
working at the Hilton, at least two right now, who work that shift, and that’s how they get to work.  They 
won’t be able to get to work.  So, I’m sure it’s all going to work out fine.  Right now, we have the three-three 
and three.  It can be worked out.  It will be fine.  Just keep all the shifts.  Thank you. 
 
Council President Joe Mitrecic  
Thank you.  Anyone else?  Yes sir.
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John McDermott 
I’m John McDermott, I live at 211 S. Ocean Drive and I’m wondering if there would be some other type of 
communication that would be less expensive than one of the large buses.  Would there be such a thing as…not 
like a mini-van, but a much smaller bus that would operate more cheaply than the big ones that would handle 
the late shifts.   
 
Council President Joe Mitrecic  
We are looking at running the ADA buses which are the shorter buses on the late shift.  Thank you for your 
comments. 
 
Tom Morehead 
Hi.  My name is Tom Morehead, thank you for the City Council Meeting.  I live at 2801 North Baltimore 
Avenue, Apartment 103, I’ve been a resident of Ocean City for ten years, but I’ve been coming here since the 
fifties.  I’m also a bus driver, and an ADA Driver, and a dispatcher.  All the concerns that have been brought 
up today, I know about personally.  As far as driving the bus on the night shift, I did that for eight years and 
from my personal experience, cutting back to just two drivers is unsafe and inconvenient for the drivers in 
order to use the facilities.  A lot of the drivers are older.  They need to use those facilities more often, 
especially riding around in a bumpy bus on a bumpy street.  But my main concern is the safety of the driver 
and of the people that are out there on the road-pedestrian and traffic-wise.  If you’re continually driving, I 
know that the amount of the passengers is down, and a driver gets into a – almost like where they’re 
hypnotized by the road, and I’m sure that you’ve all had that kind of experience if you’ve been on the 
highway for any length of time, and, a lot of the residents have even taken to the point where they’ve move 
their arms as we approach the bus stops that we realize that there’s somebody standing there waiting for us.  
So it’s a little difficult and if the driver is not picking up a lot of people, he can get in to that hypnotic state, 
almost.  And we don’t that to happen.  And by continuing to drive, just continuing to drive, continuing to 
drive, I think that is a safety issue.  I think that’s all I have to say. 
 
Council President Joe Mitrecic  
Thank you very much.  Anyone else?  Yes Maam? 
 
Ellie Diegelmann 
Thank you.  Ellie Diegelmann 106 120th Street.  I have several questions.  One, someone else just asked me to 
clarify whether three buses was still an option for first and second shift.   
 
Public Works Director Hal Adkins 
I think any mix of the options are available for discussion.  Any mix.   
 
Ellie Diegelmann 
Okay, also, my next comment was in reference to what this previous gentleman just mentioned about highway 
hypnosis and so on.  I was wondering if there’s any consideration being given to having the third shift driver 
on an on-call basis, in other words, he would be paid for the entire shift, but rather than driving up and down 
the highway, have him stationed at 65th Street or wherever, and when someone needs transportation, he could 
respond to that passenger.  Another consideration, I wondered if there was any consideration given to was, 
instead of a bus for third shift, to possibly consider having a taxi-voucher system.  Where one of the taxi cabs 
could pick up persons who need third shift service and maybe be paid a voucher that they would pay for like 
two dollars or a dollar fifty to the City and I guess the compensation, the differential would be compensated to 
the taxi companies.  That might further cut, substantially cut, expenses.  Another remote consideration I’ve 
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had is that I was wondering if there is any affect of the third shift – of I guess eliminating the third shift on 
either the police department or the fire department, so far as public safety or crime or whatnot.  Lastly, Hal, I 
wonder if you could elaborate on the notations you have here saying that there’s an average of 4500 patrons 
on third shift.  That utilize it?  I guess that must be a year round average or something.   
 
Public Works Director Hal Adkins 
Any numbers of that sort that you would be quoting, and I don’t recall 4500 hundred specifically, but Mr. 
Thornes could you comment to that please? 
 
Public Works Transportation Superintendent George Thornes  
When we looked at the demand, the Mayor and Council asked us to look at the demand and when we did, we 
went back and looked at our winter months and we came up with an average of, I think it was 4200 riders that 
we used, if I recall correctly.   And they were actual riders for the winter months from last year.   
 
Mayor Rick Meehan  
That’s total riders for a full winter period.  Correct? 
 
Public Works Director Hal Adkins 
Mayor it’s per month and in fact it was denoted as 4500 in the paperwork of the 25th of November and it is not 
4500 different individuals it’s 4500 times in which someone boarded the vehicle.   
 
Ellie Diegelmann 
But that’s per month.  [Adkins:  correct]  Third shift.  I’m just confused… 
 
Public Works Director Hal Adkins  
Yes that’s correct.  Historical numbers. 
 
Ellie Diegelmann 
Okay, I’m just confused because, I’m sure that the example of November 25th through December 28th of this 
year is not isolated.  I’m sure that the numbers don’t vary that much between probably November and March 
of any given year.   
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Public Works Director Hal Adkins  
I would agree with you at this point for this calendar year.  I would not reflect previous years.  And this is the 
manual data recently collected for those given dates.  We don’t have the data otherwise.  We have a manual 
system.   
 
Ellie Diegelmann  
So anyway, the other things that I brought up, can anybody respond or answer?   
 
Public Works Director Hal Adkins 
Relative to using small vehicles we’ve said on a couple of occasions this evening we are looking at using the 
fourteen and two ADA vans.  Relative to outsourcing it?  To a taxi cab source with vouchers?  No it has not 
been looked at.  Okay? 
 
Ellie Diegelmann 
And then the on-call where the driver is paid for the full shift but not…. 
 
Public Works Director Hal Adkins 
The on-call would drive us to go back to the MTA and have a long discussion with them because at that point, 
you’re basically running a demand response for non-eligible ADA-type individuals.  It’s almost like a direct 
competition with the taxi cab.  I’m not going to say it’s not possible, we’ve never had the discussion with the 
MTA and I don’t know of any other LOTS, which is Locally Operated Transit Systems, in the State of 
Maryland that do that. 
 
Ellie Diegelmann  
First time for everything.  And is there also any affect of eliminating the third shift or minimizing the third 
shift on the police department or the fire department or even just one individual’s public safety. 
 
Public Works Director Hal Adkins 
I have not spoken directly to the police department or the fire department but a realistic individual would 
conclude that it may have affects on the police department if a citizen who usually use the bus for an 
alternative mode of transportation, meaning they also owned the car, and they then chose to go out for the 
evening to enjoy themselves?  In the car?  Then it may have an affect on the police department.  But I’ve not 
asked them correctly.   
 
Ellie Diegelmann  
Or even a person getting off of work and suffering hypothermia because they had to wait in the cold or had … 
just something that I thought may need to be considered as a preventative maintenance type of thing.  Thank 
you.   
 
Council President Joe Mitrecic  
Thank you for your comments.  Yes sir. 
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Sean Rox 
Sean Rox, 1406 Chicago Avenue.  Over the last decade or so in the business community, there’s been a trend 
to bring labor from overseas.  And, I say that we’re getting about 10,000 eastern Europeans, Nepalese, Indian 
kids that come over and help the businesses.  And they’ve been able to help the businesses stay open longer in 
the winter and bring in more revenue for the businesses and the Town.  And I think it’s important to keep a 
good bus system here to make Ocean City a more  attractive destination for this cheap overseas labor.   
 
Council President Joe Mitrecic  
Thank you.  Yes sir? 
 
Raymond Dittemer 
My name is Ray Dittemer, I’m a bus driver.  I drive usually the first shift or second shift, and I can tell you 
from the standpoint of….do you want my address?  12106 Brant Road, Bishopville, Maryland…and I can 
comment about two buses and three buses.  Two buses would not work.  I’ve just been driving, I’ve been 
driving during the winter and, when you’re driving up and down the highway, you have people that get on the 
bus and some of them get on slow.  It delays you.  And if several people delay you like that you will fall off, 
then if you get to the other end, and you have to go to the facilities, you fall off some more.  To maintain 25 
miles per hour, and do this, is very hard.  And that’s what we try to do.  And a lot of times you have people 
getting on that are handicap, that get on slow.  We run into all these kind of delays which would hurt us very 
badly.  Now, all these people have to get to work on time, and if they don’t get to work on time, they 
complain to us.  To maintain it correctly, I think three buses works, and the old saying goes, if it’s not broke 
why fix it?  That’s my comment.   
 
Council President Joe Mitrecic 
Thank you. Anyone else this evening?  Yes sir? 
 
Russell Taylor 
My name is Russell Taylor, I live at 912 Montrose Drive in Salisbury, Maryland.  However, my wife is an 
Ocean City bus driver.  She works the graveyard shift.  I think it’s ridiculous to cut the buses any more than 
three on a shift because, if you go to two, they’re driving continuously for eight and a half hours.  That would 
be equal to you driving from here, half way to Florida.  How many of you would want to do that without a 
break.  Without going to the bathroom.  Without eating.  You have drivers that are diabetic, they need to eat.  
You’re talking about taking their lunch break away, you’re talking about taking their bathroom breaks away, 
you’re talking about them driving continually.  We’re forgetting the bus drivers here.  I mean, they’re the ones 
that do the work.  How would you like to work all day, not have a lunch break, not have a bathroom break.  
It’s a safety issue for the passengers and also for the bus drivers and they would get, you know, driving eight 
hours, eight and a half hours continuously is ridiculous.  I don’t know how you’d even keep one bus on nights.  
The buses would drive continually back and forth.  It seems ridiculous to me.  Not only that but the 
passengers, the ones that work the bars and the restaurants, they need the graveyard shift drivers also, to get 
back and forth to work.  I think the big thing that everybody is leaving out is the bus drivers.  I know I work 
eight hours a day, and I get a lunch break, I get to go to the bathroom and I think everybody else would like to 
have that too.  And, you’re talking about driving with no lunch, you can’t eat with passengers on the bus.  
You’re talking about the bus drivers that are diabetic, they need to eat, they have a diabetic coma, wreck the 
bus, got passengers killed, how would you like that loss. 
  
Council President Joe Mitrecic  
Thank you very much for your comments.  Yes sir? 
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John Bloecher 
John Bloecher.  I’m a bus driver.  My address 12423 Salisbury Road, West Ocean City.  I have drove the 
nighttime third shift.  I feel that what we’re doing right now is very adequate.  I am too a diabetic, and I do 
have to have some nourishment during the eight hour shifts, and to be able to stop and do that, I would not 
have a chance to do it if there was just one bus or two buses.  The other thing is, I’m not a smoker, but we 
have some bus drivers that are smokers, and we cannot smoke on the bus, we have to get off the bus and take 
a cigarette break.  How are these people going to be able to do these things doing an eight-hour shift 
continuously?  We have people on the third shift that require the bus to get to work, we have a young lady up 
at the Dunkin Donuts.  She leaves around 9:00 in the evening, she doesn’t get off until three or four o-clock in 
the morning.  To have her sit up there at 118th Street in that bus stop for an hour to wait for that bus, is a little 
unfair.  Same way, we have a gentleman that the works at the Golden Sands – security guard, he gets off at 
midnight, and to have him sit across the street there at the Sheraton, and wait for a bus for 30 minutes, he’d 
have to call a taxi cab, and the cost of a taxi cab running from his location there down to 76th Street would be 
more than what he pays on the City bus.  And these are my comments.   
 
Council President Joe Mitrecic  
Thank you very much.  Anyone else this evening?  [pause] Seeing none, I’ll take a motion to close the public 
hearing? 
 
Council Member Jim Hall  
So moved. 
 
Council Secretary Lloyd Martin  
Second. 
 
Council President Joe Mitrecic 
I have a motion by Council Member Jim Hall and a second by Council Member Martin to close the public 
hearing.  All those in favor?  Those opposed?  Let the record show the vote was unanimous.  Thank you all 
for being here this evening, and thank you for your comments.  We will continue to take this under 
advisement.  Thank you.   
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