
February 10, 2009 
Work Session 

Mayor and Council  
Town of Ocean City, Maryland 

 
 
 
 
 
 
 
 
 
In attendance:  Mayor Rick Meehan, Council President Joe Mitrecic, Council Secretary 
Lloyd Martin, Council Members Jim Hall, Margaret Pillas, Mary Knight and Doug 
Cymek, City Manager Dennis Dare, City Solicitor Guy Ayres, Assistant to City Manager 
Kathy Mathias, City Engineer Terry McGean, Public Works Director Hal Adkins, 
Assistant Public Works Director James Parsons, Planning and Community 
Development Director Jesse Houston, Zoning Administrator Blaine Smith, Ocean City 
Police Chief Bernadette DiPino, Ocean City Police Department Captain Kevin Kirstein, 
Deputy City Clerk Kelly Allmond, Members of the Press and Interested Parties.  Council 
Member Joe Hall was absent. 
 
Council President Mitrecic called this Work Session to order at 12:07 p.m.; then, 
Council Member Jim Hall moved to convene into Executive Session to consult 
with counsel to obtain legal advice; and, to consult with Staff, Consultants or 
other individuals about pending or potential litigations; seconded by Council 
Member Doug Cymek.  The vote was 6-0 with Council Member Joe Hall absent.
 
Council President Mitrecic called this meeting to order at 1:00 p.m.  
 
1. Council President Mitrecic reported that legal and contractual matters were 

discussed in the Executive Session with the following in attendance:  Mayor Rick 
Meehan, Council President Joe Mitrecic, Council Secretary Lloyd Martin, Council 
Members Jim Hall, Margaret Pillas, Mary Knight and Doug Cymek, City Manager 
Dennis Dare, City Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias.  

 
He advised that:  Council Member Jim Hall moved to re-appoint Susan Davis to 
the Board of Zoning and Appeals for a one-year term; seconded by Council 
Member Doug Cymek. The vote was 5-1 with Council President Mitrecic 
opposed and Council Member Joe Hall absent.   
 
Council Member Mary Knight moved to close the Executive Session; 
seconded by Council Secretary Lloyd Martin.  The vote was 6-0 with Council 
Member Joe Hall absent. 
 
City Solicitor Guy Ayres advised that the Convention Center’s Liquor License is due 
for renewal and requires that a Council Member be named on the license.  Council 
Secretary Lloyd Martin moved to add Council Member Mary Knight’s name to 
the liquor license; seconded by Council Member Doug Cymek. The vote was 6-
0 with Council Member Joe Hall absent. 

Added 
Agenda 

Item 



 
1. In accordance with the Town’s Employee Recognition Program, Public Works Solid 

Waste Superintendent Woodrow Shockley introduced Solid Waste/Recycling 
Employees John Driscoll and John Tingle. 

 
2. Acknowledgement of bids 
 

Citywide Security Access Control System (Funded by the Department of 
Homeland Security; Staff Estimate = $195,000.00) 

 
Kratos Mid Atlantic, Newport, DE 
Ducket 
Atlantic Technology, Salisbury, MD 
Johnson Controls, Salisbury, MD 
Advantech, Dover DE 
Inter American Business, Ocean City, MD 
ARK Systems, Ocean City, MD 
Diebold 
Caughtevaugh  
 
Council Member Mary Knight moved to acknowledge the bids with remand to 
Staff for review; seconded by Council Member Jim Hall.  The vote was 6-0 with 
Council Member Joe Hall absent.
 

3. Assistant Public Works Director James Parsons requested permission to appropriate 
$160,000.00 from the Wastewater Fund, to complete the aeration basin 
improvements to the Treatment Plant.  Council Member Jim Hall moved to 
approve the appropriation; seconded by Council Member Doug Cymek. The 
vote was 6-0 with Council Member Joe Hall absent.  

 
4. Zoning Administrator Blaine Smith and Ocean City Development Corporation 

Director Glenn Irwin presented a draft code amendment for new development 
incentives for the Downtown Overlay Project (see Attachment A).  Council Member 
Jim Hall moved to schedule the First Reading of this code amendment with the 
following changes:  Items #1, #4 and #8 add “subject to the Mayor and 
Council’s approval;” and, Item #4, strike “are also not required” and replace it 
with “may be required”; seconded by Council Member Mary Knight. The vote 
was 6-0 with Council Member Joe Hall absent. 

 
5. Assistant to City Manager Kathy Mathias advised that the Ladies Ancient Order of 

Hibernians have requested to take a “pass” on the Caroline Street Pad rotation for 
this year and remain on the list for the 2013 rotation.  She presented a revised 
schedule for approval.  Council Member Jim Hall moved to approve; seconded 
by Council Member Mary Knight. The vote was 6-0 with Council Member Joe 
Hall absent. 

 



6. Assistant to City Manager Kathy Mathias requested approval for the following 
amendments to the Town’s Policy and Procedure Manual (“PPM”): 

 
a. Modification to the Travel Policy [PPM 800-4]:  Council Member Jim Hall 

moved to approve; seconded by Council Secretary Lloyd Martin. The 
vote was 6-0 with Council Member Joe Hall absent. 

 
b. Addition of the Identity Theft Policy [PPM 800-9]:  Council Member Doug 

Cymek moved to adopt; seconded by Council Member Jim Hall. The 
vote was 6-0 with Council Member Joe Hall absent. 

 
c. Modification to the Council Agenda Policy regarding distribution of the agenda 

documents [PPM 900-4]:  Council Member Mary Knight moved to 
approve; seconded by Council Secretary Lloyd Martin. The vote was 6-0 
with Council Member Joe Hall absent. 

 
d. Modification to the Council Meetings regarding meeting times [PPM 900-3]:  

Council Secretary Lloyd Martin moved to approve; seconded by Council 
Member Jim Hall.  The vote was 6-0 with Council Member Joe Hall 
absent. 

 
e. Modification of Board Members’ Pay [PPM 900-7]:  Council Member Jim 

Hall moved to approve; seconded by Council Member Mary Knight. The 
vote was 5-0 with Council Member Joe Hall absent and Council 
Secretary Martin out of the room. 

 
f. Modification to the Sunset Park Policy [PPM 600-24]:  Council Member Jim 

Hall moved to approve; seconded by Council Member Mary Knight. The 
vote was 5-0 with Council Member Joe Hall absent and Council 
Secretary Martin out of the room. 

 
g. Modification to the Policy of Use of City Right of Way’s During Construction 

[PPM 600-21]:  Council Member Mary Knight moved to approve; 
seconded by Council Secretary Lloyd Martin. The vote was 5-0 with 
Council Member Joe Hall absent and Council Member Jim Hall out of the 
room. 

 
h. Modification to the Surveillance Camera Policy [PPM 700-3]:  Council 

Member Jim Hall moved to approve; seconded by Council Secretary 
Lloyd Martin.   The motion and second were withdrawn.  [The discussion 
was postponed because more research is required.] 

 
7. Council Secretary Lloyd Martin reported on the Police Commission Meeting of 

January 9, 2009 (see Attachment B). 
 
8. Mayor Meehan presented a draft letter addressed to Delegate Jim Mathias 

requesting sponsorship of an amendment to Public Safety Article § 3-216 (b) (2) (ii) 



to reduce the number of required seasonal police officers from 100 to 70 (see 
Attachment C). 

 
Ocean City Police Chief Bernadette DiPino cautioned that the request may prompt 
opposition from the Maryland Police Training Commission.   
 
Council Member Jim Hall moved to support the Mayor’s letter to Delegate 
Mathias as presented; seconded by Council Member Doug Cymek. The vote 
was 5-1 with Council Member Margaret Pillas abstained and Council Member 
Joe Hall absent. 
 
Council Secretary Lloyd Martin moved to adjourn at 3:05 p.m.; seconded by 
Council Member Doug Cymek. The vote was unanimous.
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