
 
 
 
 
 
 
 

April 14, 2009 
Work Session 

Mayor and Council  
Town of Ocean City, Maryland 

In attendance:  Mayor Rick Meehan, Council President Joe Mitrecic, Council Secretary 
Lloyd Martin, Council Members Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, 
City Manager Dennis Dare, City Solicitor Guy Ayres, Assistant to City Manager Kathy 
Mathias, Finance Administrator Martha Lucey, Information Technology Director Nancy 
Bloxom, Network Manager Gail Weldin, Tourism/Convention Center Assistant Director 
Debbie Travers, Planning and Community Development Director Jesse Houston, Zoning 
Administrator Blaine Smith, Public Works Director Hal Adkins, Members of the Press and 
Interested Parties.  Council Member Jim Hall was absent.   
 
Council President Joe Mitrecic called this meeting to order at 12:00 p.m., then; Council 
Member Mary Knight moved to convene into closed session to:  (1) consult with 
counsel to obtain legal advice; (2) discuss the appointment, employment, 
assignment, removal or resignation of appointees, employees or officials over whom 
it has jurisdiction, or, any other personnel matter that affects one or more specific 
individuals; (3) discuss a matter directly related to a negotiation strategy or the 
contents of a bid or proposal if public discussion or disclosure adversely impacts 
the public body's ability to competitively bid or make proposals, and; (4) consider 
the acquisition of real property for a public purpose and matters directly related 
thereto; seconded by Council Secretary Lloyd Martin. The vote was 6-0 with Council 
Member Jim Hall absent. 
 

1. Council President Mitrecic reconvened the open session at 1:20 p.m..  He reported 
that legal, personnel, real estate and contractual matters were discussed in the 
closed session held at 12:00 p.m..   Persons present were Mayor Rick Meehan, 
Council President Joe Mitrecic, Council Secretary Lloyd Martin, Council Members 
Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City Manager Dennis Dare, 
City Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias, Jennifer Albright 
and Mary Hedleski of the Beautification Committee, and, via teleconference, Kathy 
Pontone of Miles & Stockbridge. Council Secretary Lloyd Martin moved to close the 
closed session; seconded by Council Member Mary Knight. The vote was 6-0 with 
Council Member Jim Hall absent 

 
Council Member Mary Knight moved to appoint Jennifer Albright and Mary 
Hedleski to the Beautification Committee; seconded by Council Member 
Margaret Pillas. The vote was 6-0 with Council Member Jim Hall absent.  Mayor 
Meehan administered the oath of office. 
 

2. In accordance with the Town’s Employee Recognition Program, Tourism/Convention 
Center Assistant Director Debbie Travers introduced Visitor Center Employees 
Norma Dobrowolksi and Elfriede Kerstetter. 
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3. Network Manager Gail Weldin, accompanied by Information Technology Director 
Nancy Bloxom, requested approval to sole source purchase wireless security 
upgrades for Fire Stations 3 and 4, and point-to-point replacements from the 
Business Information Group, in the amount of $30,092.02 (FY09 Budget 
Allocation = $30,000.00).  Council Secretary Lloyd Martin moved to approve; 
seconded by Council Member Mary Knight.  The vote was 6-0 with Council 
Member Jim Hall absent.  

 
4. Tourism/Convention Center Assistant Director Debbie Travers and Chamber of 

Commerce President Todd Ferrante presented a Memorandum of Understanding for 
Joint Publication of the Sea For Yourself Guide and Chamber Guide for the 
Council’s review and approval (see Attachment A).  Council Member Mary Knight 
moved to approve the Memorandum of Understanding as presented; 
seconded by Council Member Doug Cymek. The vote was 6-0 with Council 
Member Jim Hall absent.  

 
5. Kay Moran, Senior Consultant of Bolton Partners, Inc. gave a presentation on the 

Actuarial Report for Retiree Health Insurance (see Attachment B). 
 

6. State Highway Administration (SHA) Engineers Donnie Drewer and Gene Cofiell 
gave an update on the SHA’s 2009 Spring Projects.  [Note: questions posed by the 
Town are emboldened, the SHA’s responses are in italics.] 

 
o Route 50 Bridge Decking Replacement: 

• Schedule status 
• Anticipated deck/south-side sidewalk completion date -  
• Anticipated north-side sidewalk replacement "time frame" 
Mr. Drewer said the project is on schedule and should be complete by May 
30, 2009.  He advised that intermittent lane closures will be required to 
complete the north-side sidewalk.  He assured the Council that scheduling 
considerations will be given when there are special events in Town. 

 
o Update on signalization upgrades being competed throughout Town 

Mr. Cofiell stated that this project is underway. 
 

o Concern over LED lighting upgrades during this past winters snowfall 
Mr. Cofiell stated that this issue is being researched by the Office of Traffic 
and Safety. 
 

o Update on catch basin renovations being completed in the south bound 
bus lane.  Mr. Drewer stated that work should be complete in the next 20 
working days. 

 
o Anticipated schedule and scope of work on crosswalk re-coating 

downtown.  Mr. Drewer said the contract has been awarded and the work 
should be done before Springfest. 
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o Status of MDOT Hauling Permit Requests associated with the Indian 
River Inlet bridge  construction components traveling thru Ocean City 
Mr. Drewer advised that no hauling permits will be granted during the season. 

 
o Schedule update on final resurfacing efforts for Route 50 in West Ocean 

City.  Mr. Drewer advised that work will restart May 10, 2009 and be 
completed by the end of the month. 

 
o Is milling and resurfacing of Philadelphia Avenue from 9th - 26th still 

scheduled for next fall?  Mr. Drewer stated that this item is not funded.   
 

o Is milling and resurfacing of Route 90 also planned for this Spring? 
Dates?  Mr. Drewer stated that this project is funded with stimulus money and 
will start in the first week in May.  He said all work will be done at night when 
intermittent, short-term, detouring will have the least impact on traffic.  He 
anticipates that the job will be completed before Memorial Day.   

 
Also, Mr. Drewer assured the Council that the SHA’s recently-presented Route 50 
Bridge Study does not reflect the SHA’s position on the future of the bridge.  He said 
that this process is still in the planning stage.   

  
7. Planning and Community Development Director Jesse Houston reviewed, at the 

Council’s request, Ordinance 2009-6 allowing small wind energy systems. He 
pointed out that bay-front properties will be granted by conditional use which 
requires a public hearing.  

 
8. Zoning Administrator Blaine Smith presented the draft ordinance for boardwalk 

outdoor display guidelines. He acknowledged the boardwalk vendors’ concerns 
about enforcement, allowed size of display area, and fining procedures.  Mr. Smith 
also addressed the establishment of the Boardwalk Development Association (BDA) 
as a recognized organization in zoning regulations. 

 
City Solicitor Guy Ayres advised that the ordinance should include a provision for the 
BDA’s advisory role in the approval process, and, that the Zoning Administrator is 
the final authority. 
 
Several boardwalk merchants appeared for questions and comment.  Council 
Member Mary Knight moved to ask the BDA, Planning Commission, Planning and 
Zoning and the boardwalk merchants to work together to come up with an agreeable 
recommendation for the amount of display space; seconded by Council Member 
Margaret Pillas. [The motion and second were later withdrawn.] 

 
Council Member Joe Hall moved to proceed with the First Reading of this 
ordinance in the next Regular Work Session with a change to allow a display 
area of 15% of the total pad size;  seconded by Council Member Doug Cymek. 
The vote was 6-0 with Council Member Jim Hall absent. 
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9. Planning and Community Development Director Jesse Houston, accompanied by 
Zoning Administrator Blaine Smith and Ocean City Development Corporation 
Director Glenn Irwin, presented the Downtown Development Incentives for the 
Council’s review.  Director Houston pointed out that several items (i.e. 
loading/unloading zones) will be subject to the Council’s approval.  Council Member 
Mary Knight moved to proceed with first reading in the next Regular Session; 
seconded by Council Secretary Lloyd Martin. The vote was 6-0 with Council 
Member Jim Hall absent.  

 
10. City Manager Dare reported on the current status and policy of take-home vehicles 

(see Attachment C).  Council Member Margaret Pillas asked Mr. Dare for a report on 
the amount paid, in 2008, for accidental damage repairs.  Council President Mitrecic 
requested that the Council review the take-home vehicle list and continue discussion 
in a future work session.  Public Works Director Hal Adkins reminded the Council, for 
some of his employees, take-home vehicles were negotiated benefits during the 
hiring process.   

 
11. Council Secretary Lloyd Martin reported on the Parks and Recreation Committee 

Meeting of March 31, 2009 (see Attachment D). 
 

12. Council Secretary Lloyd Martin reported on the Police Commission Meeting of April 
8, 2009 (see Attachment E).   
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Attachment A 
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Attachment B 
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Attachment C 



Work Session of April 14, 2009  Page 18 of 20 



 

Attachment D 
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Attachment E 


