April 14, 2009
Work Session
Mayor and Council
Town of Ocean City, Maryland

In attendance: Mayor Rick Meehan, Council President Joe Mitrecic, Council Secretary
Lloyd Martin, Council Members Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall,
City Manager Dennis Dare, City Solicitor Guy Ayres, Assistant to City Manager Kathy
Mathias, Finance Administrator Martha Lucey, Information Technology Director Nancy
Bloxom, Network Manager Gail Weldin, Tourism/Convention Center Assistant Director
Debbie Travers, Planning and Community Development Director Jesse Houston, Zoning
Administrator Blaine Smith, Public Works Director Hal Adkins, Members of the Press and
Interested Parties. Council Member Jim Hall was absent.

Council President Joe Mitrecic called this meeting to order at 12:00 p.m., then; Council
Member Mary Knight moved to convene into closed session to: (1) consult with
counsel to obtain legal advice; (2) discuss the appointment, employment,
assignment, removal or resignation of appointees, employees or officials over whom
it has jurisdiction, or, any other personnel matter that affects one or more specific
individuals; (3) discuss a matter directly related to a negotiation strateqy or the
contents of a bid or proposal if public discussion or disclosure adversely impacts
the public body's ability to competitively bid or make proposals, and; (4) consider
the acquisition of real property for a public purpose and matters directly related
thereto; seconded by Council Secretary Lloyd Martin. The vote was 6-0 with Council
Member Jim Hall absent.

1. Council President Mitrecic reconvened the open session at 1:20 p.m.. He reported
that legal, personnel, real estate and contractual matters were discussed in the
closed session held at 12:00 p.m.. Persons present were Mayor Rick Meehan,
Council President Joe Mitrecic, Council Secretary Lloyd Martin, Council Members
Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City Manager Dennis Dare,
City Solicitor Guy Ayres, Assistant to City Manager Kathy Mathias, Jennifer Albright
and Mary Hedleski of the Beautification Committee, and, via teleconference, Kathy
Pontone of Miles & Stockbridge. Council Secretary Lloyd Martin moved to close the
closed session; seconded by Council Member Mary Knight. The vote was 6-0 with
Council Member Jim Hall absent

Council Member Mary Knight moved to appoint Jennifer Albright and Mary
Hedleski to the Beautification Committee; seconded by Council Member
Margaret Pillas. The vote was 6-0 with Council Member Jim Hall absent. Mayor
Meehan administered the oath of office.

2. In accordance with the Town’s Employee Recognition Program, Tourism/Convention
Center Assistant Director Debbie Travers introduced Visitor Center Employees
Norma Dobrowolksi and Elfriede Kerstetter.



. Network Manager Gail Weldin, accompanied by Information Technology Director
Nancy Bloxom, requested approval to sole source purchase wireless security
upgrades for Fire Stations 3 and 4, and point-to-point replacements from the
Business Information Group, in the amount of $30,092.02 (FY09 Budget
Allocation = $30,000.00). Council Secretary Lloyd Martin moved to approve;
seconded by Council Member Mary Knight. The vote was 6-0 with Council
Member Jim Hall absent.

. Tourism/Convention Center Assistant Director Debbie Travers and Chamber of

Commerce President Todd Ferrante presented a Memorandum of Understanding for
Joint Publication of the Sea For Yourself Guide and Chamber Guide for the
Council’s review and approval (see Attachment A). Council Member Mary Knight
moved to approve the Memorandum of Understanding as presented;
seconded by Council Member Doug Cymek. The vote was 6-0 with Council
Member Jim Hall absent.

. Kay Moran, Senior Consultant of Bolton Partners, Inc. gave a presentation on the
Actuarial Report for Retiree Health Insurance (see Attachment B).

. State Highway Administration (SHA) Engineers Donnie Drewer and Gene Cofiell
gave an update on the SHA’s 2009 Spring Projects. [Note: questions posed by the
Town are emboldened, the SHA'’s responses are in italics.]

o0 Route 50 Bridge Decking Replacement:
» Schedule status
* Anticipated deck/south-side sidewalk completion date -
» Anticipated north-side sidewalk replacement "time frame"
Mr. Drewer said the project is on schedule and should be complete by May
30, 2009. He advised that intermittent lane closures will be required to
complete the north-side sidewalk. He assured the Council that scheduling
considerations will be given when there are special events in Town.

o Update on signalization upgrades being competed throughout Town
Mr. Cofiell stated that this project is underway.

o Concern over LED lighting upgrades during this past winters snowfall
Mr. Cofiell stated that this issue is being researched by the Office of Traffic
and Safety.

o Update on catch basin renovations being completed in the south bound
bus lane. Mr. Drewer stated that work should be complete in the next 20
working days.

o Anticipated schedule and scope of work on crosswalk re-coating
downtown. Mr. Drewer said the contract has been awarded and the work
should be done before Springfest.



o Status of MDOT Hauling Permit Requests associated with the Indian
River Inlet bridge construction components traveling thru Ocean City
Mr. Drewer advised that no hauling permits will be granted during the season.

o0 Schedule update on final resurfacing efforts for Route 50 in West Ocean
City. Mr. Drewer advised that work will restart May 10, 2009 and be
completed by the end of the month.

o Is milling and resurfacing of Philadelphia Avenue from 9th - 26th still
scheduled for next fall? Mr. Drewer stated that this item is not funded.

o Is milling and resurfacing of Route 90 also planned for this Spring?
Dates? Mr. Drewer stated that this project is funded with stimulus money and
will start in the first week in May. He said all work will be done at night when
intermittent, short-term, detouring will have the least impact on traffic. He
anticipates that the job will be completed before Memorial Day.

Also, Mr. Drewer assured the Council that the SHA'’s recently-presented Route 50
Bridge Study does not reflect the SHA's position on the future of the bridge. He said
that this process is still in the planning stage.

7. Planning and Community Development Director Jesse Houston reviewed, at the
Council’s request, Ordinance 2009-6 allowing small wind energy systems. He
pointed out that bay-front properties will be granted by conditional use which
requires a public hearing.

8. Zoning Administrator Blaine Smith presented the draft ordinance for boardwalk
outdoor display guidelines. He acknowledged the boardwalk vendors’ concerns
about enforcement, allowed size of display area, and fining procedures. Mr. Smith
also addressed the establishment of the Boardwalk Development Association (BDA)
as a recognized organization in zoning regulations.

City Solicitor Guy Ayres advised that the ordinance should include a provision for the
BDA'’s advisory role in the approval process, and, that the Zoning Administrator is
the final authority.

Several boardwalk merchants appeared for questions and comment. Council
Member Mary Knight moved to ask the BDA, Planning Commission, Planning and
Zoning and the boardwalk merchants to work together to come up with an agreeable
recommendation for the amount of display space; seconded by Council Member
Margaret Pillas. [The motion and second were later withdrawn.]

Council Member Joe Hall moved to proceed with the First Reading of this
ordinance in the next Reqular Work Session with a change to allow a display
area of 15% of the total pad size; seconded by Council Member Doug Cymek.
The vote was 6-0 with Council Member Jim Hall absent.




9. Planning and Community Development Director Jesse Houston, accompanied by
Zoning Administrator Blaine Smith and Ocean City Development Corporation
Director Glenn Irwin, presented the Downtown Development Incentives for the
Council’s review. Director Houston pointed out that several items (i.e.
loading/unloading zones) will be subject to the Council’'s approval. Council Member
Mary Knight moved to proceed with first reading in the next Regular Session;
seconded by Council Secretary Lloyd Martin. The vote was 6-0 with Council
Member Jim Hall absent.

10. City Manager Dare reported on the current status and policy of take-home vehicles
(see Attachment C). Council Member Margaret Pillas asked Mr. Dare for a report on
the amount paid, in 2008, for accidental damage repairs. Council President Mitrecic
requested that the Council review the take-home vehicle list and continue discussion
in a future work session. Public Works Director Hal Adkins reminded the Council, for
some of his employees, take-home vehicles were negotiated benefits during the
hiring process.

11.Council Secretary Lloyd Martin reported on the Parks and Recreation Committee
Meeting of March 31, 2009 (see Attachment D).

12.Council Secretary Lloyd Martin reported on the Police Commission Meeting of April
8, 2009 (see Attachment E).



Work Session of April 14, 2009

Page 5 of 20

Attachment A

Memorandum of Understanding
Between
Town of Ocean City and The Ocean City, Maryland Chamber of Commerce

Whereas.

The Mayor and City Council of Ocean City (the Town) and the Greater Ocean City, Maryland Chamber of
Commerce, Inc. (the Chamber) desire to merge The Town’s publication,” Sea for Yourself” and the Chamber’s
publication, “Ocean City Maryland Vacation Guide”.

Whereas.
The Town and the Chamber by such merger agree that the one publication be the “Official Visitors Guide” for

the Town of Ocean City, beginning with the 2010 edition and annually thereafter.

Both parties agree to following:

1.

el

o

11

12.

14.

The Chamber shall be responsible for the cost of printing, fulfillment (postage and handling) and bulk
distribution of the new publication.
That the Town and the Chamber shall mutually agree to the number of guides to be printed.
The Town will maintain creative control for design and layout of the guide.
The Town will be solely responsible for the editorial content of the guide. The Chamber can submit
cditorial for the guide with the understanding that the content is limited to information about the
Chamber.
The Town will be responsible for the cost of design and layout of the guide. Any design change in the
publication that would directly affect printing costs will be mutually agreed upon (i.e., tip-in, tabs, paper
weight, gloss, etc.).
The Chamber shall sell and receive all advertising revenue generated by the new publication.
The Town shall pay to the Chamber a fee per fulfilled request for the new publication from leads
gencrated by the Town’s Internet site www.ococean.com » telephone leads as received through the
Town’s 1-800-OCOCEAN phone room or any other advertising placed by the Town. The Chamber
agrees to notify the Town of what that cost will be on or before February 1* of each year.

a. The cost for fulfillment is subject to annual review on or before February 1* of each year and

must be mutually agreed upon

The Town shall not be responsible to pay the Chamber for fulfilled leads generated by the Chamber or
any outside agency or third party.

- The Chamber shall not solicit or accept advertising from any entity associated with gambling interests,

alcohol distributors or manufacturers, tobacco products of any type, or any sexually oriented business.

This does not preclude retail, restaurant or hotel businesses (that provide goods or services to the Ocean City
area) that sell alcohol or tobacco products, nor any retailers, restaurants, convenient stores etc that have keno,
lottery etc. This item is intended to exclude manufacturers of tobacco and alcohol products.”

- The parties agree that the new publication shall be divided in a 60/40 manner based on 60% advertising

40% for editorial and Schedule of events.

The Chamber shall notify the Town no later than F ebruary 1™ prior to the next printing if the Chamber
decides to discontinue the publication of the new guide.

Distribution of the new guide shall be based on mutually agreed locations for the best coverage of the
publication. The Town shall not be responsible for any costs incurred for distribution or case shipments.

. The Chamber agrees that the design of the publication must mirror the Town’s advertising theme for any

given year.

The Chamber shall be responsible for the sale of premium advertising space based on equitable system
to all interested parties. The Chamber will determine the process to designate premium positions to be
fair and equitable to all members.
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15. The Town and Chamber agree that the Town has contractual obligations to third parties for
complimentary advertising space within the current “See For Yourself® publication and that the
Chamber shall provide space at no cost in the new guide to accommodate these obligations. Ad space
needed is 5 full-page ads and one % page ad. If any new contractual obligations come up for
advertising, the Chamber will be consulted to ensure the proper ad ratio.

16. The Chamber shall drop ship a minimum of 5 pallets or 26,500 copies of the new publication each year
to the Ocean City Convention Center to supply both the Ocean City Visitors Center and the Boardwalk
Cottage.

17. The Chamber shall be responsible for all freight and storage costs associated with the new publication.

18. The Town and Chamber shall periodically exchange data as it relates to distribution and requests from
geographic area to gauge Town’s advertising efforts.

19. The Town and Chamber agree that both entities be equally and prominently represented in the new
publication as a joint effort. Including Logos. Phone numbers and website addresses.

20. The Town and Chamber agree that the Town shall appoint a representative from the Department of
Tourism and The Chamber appoint a representative to review and agree upon a production schedule and
distribution details.

21. The Chamber shall not use the name of the new publication for commercial purposes and that it shall not
sell naming rights of the publication to any entity.

22. The Chamber agrees that all Ocean City Convention and Visitors Bureau members will be listed in the
publication.

23. The Town shall be provided demographic information (city, state, zip code) of individual requests from
the Chamber mailing list in order to track effectiveness of advertising efforts. The Chamber will also
provide and a complete list of regional and local distribution sites.

24. The Chamber agrees that advertising in the publication will be limited to only those Chamber of
Commerce and/or Ocean City Convention and Visitors Bureau members who provide goods and
services to Ocean City visitors.

25. The Town’s participation in the “Official Visitors Guide” is for the purpose of advertising and
promotion for the economic development of Ocean C ity, Maryland, and is, therefore a governmental
function and not a proprietary function.

26. That the joint participation in this endeavor does not create a partnership.

27. The Town and the Chamber shall be solely responsible for the content of its material included in the
“Official Visitors Guide”, and that the non-contributing party is not responsible for the content or
dissemination of the other’s material.

28. The Chamber agrees to not send unsolicited emails to addresses found in lists sent to them from the
Town.

29. The Town agrees to allow the Chamber to assume the sale of the names and addresses collected from
visitor guide requests to Chamber of Commerce and/or Ocean City Convention and Visitors Bureau
members,

Memorandum of Understanding entered into this Z[)day ofz /;ﬂ”( 12009

W

For the Town of Ocean City F olr)p;Chamb
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Attachment B

Town of Ocean City
+ASB 45 - Accounting for Post-Empleyment
Benefits Other Than Pension

1. Executive Summary

Background

In June 2004 the Government Accounting Standards Board (GASB) released Statement 43
which revised the GAAP accounting standards for post employment benefits other than
pensions (OPEB). This standard will be applied to post employment medical benefits that are
provided to the Town of Ocean City retirecs. Prior to the new standard these benetits were
accounted for on a pay as you go basis. The new standard requires that these benefits be
accounted for on an accrual basis.

OPEB Trust Arrangement

In December 2008 the Town of Ocean City passed an Ordinance establishing a trust fund, It
is our understanding that the Town has budgeted up to $3,183,480 that could be contributed
to the Trust Fund prior to June 30, 2009. In addition there are funds that are set aside from
FY 2008 that could be used to fund the OPEB Trust fund.

Funding Policy

The discount rate used to determine the liabilities under GASB 45 depends upon the Town’s
funding policy. Government entities that contribute an amount at least equal to the GASB 45
annual required contribution (ARC) to a trust that can only be used to pay other post-
retirement benefits, discount liabilitics based on the expected long-term rate of return of the
Trust.

It is our understanding that the Town intends to make a contribution at least equal to the
ARC in FY2009. Accordingly we have prepared results using a discount rate of 7.5 percent.
For informational purposes, we have also prepared the expense at unfunded discount rate of 4
percent. This amount could be useful to the Town in determining whether 1o contribute the
ARC in FY2010 or a smaller amount than the funded ARC.

If the Town elected to make no Trust contribution in FY2010 the Expense in 2010 would be
based on the unfunded results at a 4 percent discount rate. If the Town elected to contribute
an amount less than the funded ARC to the trust in FY2010 the discount rate (and expense)
would be between the funded and unfunded results.

Bolton Partners, Inc.
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Town of Ocean City
GGASB 45 - Accounting for Post-Employment
Benefits Other Than Pension

1. Executive Summary (cont.)

The Annual Expense (ARC)

The annual cost of OPEB benefits under GASB 45 is called the annual required contribution
or ARC. The Town of Ocean City’s ARC is $3,104,000 shown in Section 2. it is based on
the funded discount rate of 7.530%.

If the Town elects to contribute more than this amount to the Trust Fund, there will be a
Negative Net OPEB Obligation (NOO) a credit that can be used to reduce the FY 2010
contribution. The Town’s NOO will also be credited with any amounts paid directly to
retired participants prior to the establishment of the trust fund.

Plan Provisions

Any full-time eligible employee of the Town of Ocean City is eligible to participate in the
plan.

A closed group of Wastewater Fund employees who transferred from the Town of Worcester
County in 1994 receive postretirement health benefits for retirees and their dependents.

The Town subsidizes a portion of the premiums. For Wastewater Fund employees, the
subsidy is 90%. Employees who have retired after January 1, 1998 with 15 years of service
receive an 80% subsidy. Employees who have a date of hire after July 1, 2006 also receive
an 80% subsidy.

Demographic Data

Demographic data as of January 26, 2009 was provided to us by the Town of Ocean City,
Maryland. This data included current medical coverage for current employees and retirees.

Because the census data is less than 24 months before the first day of fiscal year 2009, it can be
relied on to comply with GASB 45 for 'Y 2009.

Although we have not audited this data we have no reason to believe that it is inaccurate.
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Town of Ocean City
{ASRE 45 — Accounting for Post-Employment
Benefits Other Than Pension

1. Executive Summary (cont.)

Claims Data

The Town's retirees under age 63 pay a higher rate based on the retiree’s actual experience
that is higher than the premium for employees. In addition there is a separate rate for retires
over age 65,

We have relied on these retiree rates for the valuation. Although we have not made an
independent estimate of the per capita cost for Ocean City retirees we believe that the
premium rates are reasonable,

Implicit Subsidy

Because the Town of Ocean City charges a premium for retirees under age 65 based on the
Town's retiree’s experience there is no implicit subsidy.

Demographic Assumptions

We received an OPED study dated February 8, 2007 prepared by Milliman Consultants and
Company. It is our understanding that the demographic assumptions used for the Milliman
Study mirror those used by Mercer Consulting for the Town's pension plan’s actuarial
valuation. In general we based our demographic assumptions on the Milliman study, We
have noted where they vary.

Section 6 details the assumptions for electing coverage.

Bolton Pariners, Inc.
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Town of Ocean City
GASB 45 - Accounting for Post-Employment
Benefits Other Than Pension

1. Executive Summary (cont.)

Economic Assumptions

The discount rate assumption is tied to the return expected on the funds used to pay these
benefits. The discount assumption will be materially tied to the decision of whether or not to
pre-fund these benefits. Our funded results are based on a 7.50% annual return. which
assumes that the Town will pre-fund these benefits starting at the beginning of the fiscal year
that ends June 30, 2009. This discount rate was used by Milliman for the OPEB Study. It is
our understanding that it is the discount rare used by Mercer Consulting for the Town's
pension plan. The unfunded discount rate is 4.00%.

Our medical trend assumption is the Society of Actuaries (SOA) Long-Run Medical Cost
Trend Mode! baseline assumptions. The SOA Model was released in December 2007, and
was thus not available for use by Milliman when they performed their study. The following
baseline assumptions were used as input variables into this madel:

Rate of Inflation 3.2%
Rate of Growth in Real Income / GDP per capita 1.9%
Income Multiplier for Health Spending 1.4

Extra Trend due to Technology and other factors 1.2%
Health Share of GDP Resistance Point 25.0%

Year for Limiting Cost Growth to GDP Growth 2075

The SOA Long-Run Medical Cost Trend Model and its baseline projection are based on an
cconometric analysis of historical U.S. medical expenditures and the judgments of experts in
the field. The long-run baseline projection and input variables have been developed under
the puidance of an SOA Project Oversight Group.

Payroll is assumed to increase at 4.0% per annum, This assumption is used 1o determine the
level percentage of payrofl amortization factor.
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Town of Ocean City
GASE 45 = Accounting for Post-Employment
Benefits Other Than Pension

1. Executive Summary (cont.)

Actuarial Certification

In preparing the valuation we relied on demographic and claims data provided by the Town
of Ocean City, Maryland, We reviewed the data for reasonableness, but did not audit the
data. The actuarial methods and assumptions used in this report comply with GASB 45 and
the actuarial standards of practice promulgated by the American Academy of Actuaries,

The healthcare cost trend rate sefected is consistent with prevalent practices. As discussed
above, increases of this magnitude cannot be sustained indefinitely. Accordingly, standard
actuarial practice {and GASB 43 Paragraph 34.g.) 15 to assume an “ultimate trend™ which is
consistent with the best estimate of GNP growth. However, the number of years until the
ultimate trend is attained and the rate of decrease are not known. There is a significant
probability that between now and the next actuarial valuation we will not observe the
anticipated amelioration of medical trend. If this is the case, the typical practice is to reset
the initial trend and to defer the vear that the ultimate trend rate is attained. If this ocours
anmual actuarial losses of 5% to 15% of liabilities due to the revised trend rate can be
expected.

Kevin Binder is a Member of the American Academy of Actuaries and mests the
Qualification Standards of the American Academy of Actuaries to render the actuarial
opinton contained in this report,

Bolton Partners, Inc.
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MEMORANDUM

Ocean City, MD

¢

Al

1))

200

§

DATE: APRIL1, 2009

TO: MAYOR AND CITY COUNCIL
FROM: DENNISW.DARE, CITY MANAGER
RE: TAKE HOME VEHICLES

I have completed 2 comprehensive review of velucles taken home by
emplovees of the town. Since the beginning of the review five (5) vehicles have
been eliminated. There are now 63 vehicles being taken home with 44 in
Public Satety and 21 in General Departments.

Many are “Cntical Responders”, meaning they are emplovee: needed for
response 24 hours a dav and 7 days a week for public safety or wellbeing. In
addition to the typical public safety responses for accidents, fres and storm
events, we must also consider the many times projects and operatcns need to
be monitored, when there are personnel issues needing immediate attention
and the many special events produced that often present unplanned issues.

During this process we reviewed several aspects of the program in an effost to
drive down the costs. We explored the use of flex fuel and natural gas. Both
opuons proved to be more costly. We did rearrange some vehicles and
assigned mere fuel efficient vehucles to personnel authonmzed take home
vehicles. We alse changed some vehicles purchased this vear to be more fuel
efficient.

The attached table ttled “Take Home Vehicles™ outlines emplovees currentlr
authorized. It denotes the confirmed number of call in davs and reports miles
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MEMORANDUM

driven, fuel used, and repairs made. From that it gives the vehicle gas mileage
and assigns the cost of the vehicles operation using actual numbers from 2008.
It details the distance from home to work and uwses the actual costs to assign a
cost for each person. We then used the data to determine the percentage the
vehicle is used for commuting.

The question is who reallv needs a take home vehicles. After many hours of
pondermng the numbers it became apparent to me thev are onlv critcal
responders if thev respond within a “cotical time”. In other words having
someone respond from so far awav it takes an hour to arrive means thev
respond too late.

My recommendation is we establish a fifteen (13) mule radius around Ocean
City and consider all take home vehicles must be within this distance so it
ensures a tmely response for whatever the need. As you can see, many take
home vehicles are outsicde the 15-mile radius and I recomumend we eliminate
them over time through attrition.

There mav be some concern of finding affordable housing within 15 muiles, but
a review of citv emplovees zip codes finds 36%¢ Lve within 10 miles and 63%

within 13 miles. About 27°%% live more than 20 miles awar.




TOWN OF OCEAN CITY

OCEAN CITY, MARYLAND
POLICY AND PROCEDURES MANUAL

SECTION: Personnel

PPM 300-2 SUBJECT: Vehicle Policy Guidelines

The purpose of this policy statement is to define the responsibilities and
obligations of City employees who drive City vehicles. In departments such as police,
fire and transportation where driver and vehicle safety standards already exist that are
more stringent or governad by state or federal mandates, the more stringent policy will

apply.

The Town of Ocean City expects each department head to:

1.
2.
3.

4.

Provide the proper vehicle for each job.

Frovide proper training for the vehicle operator.

Maintain vehicles in proper working order and safe mechanical
condition.

Enforce vehicle policy guidelines within each department.

Employees who operate City vehicles are responsible for:

1.
2.
3.

8.
9

10.
11.
12.

13.

Operation of the vehicle In a courteous and safe manner.

Obey all traffic laws, including wearing seat belts at all times.

Crive defensively for the prevention of accidents caused by the
improper action of other drivers, pedestrians and/or adverse road
conditions.

Only authorized city employees are permitted to operate city vehicles.
[Maximize fuel conservation by avoiding rapid acceleration, sudden
stops removing excessive weight, and eliminating idling.]

. Inform the department head if driver's license is lost for any reason.

Check with your doctor if you are taking prescription or over the
counter medications that may affect your ability to drive.

Motify your supervisor immediately regarding any concems.
Maintain an acceptable driving record [as described below]

. Inthe event of an accident follow the guidelines as listed in the Health and

Safety Manual and notify your supervisor.

Motify supervisor of any problem with the vehicle as soon as detected.

Use daytime running lights on all marked city vehicles.

[Employees are responsible for the care, cleanliness, conservation, and
correct safe usage of City vehicles.

Consumption of alcohol, drugs, illegal firearms, smoking or other
tobacco products of all types are prohibited in all City vehicles.]

Date: 4/27/93; 5/8/96; 6/10/97; 6/20/05 Page 1of 3

[Revised:

3/30/09]
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TAKE HOME VEHICLES

City employees who are [required] to take home vehicles do so under the
following guidelines:

1.

10.

City vehicles cannot be used for personal use, except for commuting
purposes. [For purposes of this policy, the daily commute to and from
home and the employee’s duty station are considered official use.]
The [City Manager] will determine the necessity of take home vehicles
based upon the following criteria:

a. Employees who are routinely called out.

b. Employees who are required to monitor a situation in Town

c. Employvees who perferm a one-of-a-kind function or have

specialized equipment on their vehicles.

In all departments where call out [duty] is rotated to various individuals, the
take home vehicle shall rotate.

. [The Town shall report taxable income to the employee on their W-2

form according to IRS regulations for use of governmental vehicles.

. City vehicles shall not be used to conduct personal business, to

transport members of the family, e.g., transporting children to and from
school, or for pleasure. Passengers in City vehicles must be authorized
persons on City business.]

The city vehicle shall be parked [and locked] either in the employee's
driveway or legally parked in front of employee’s residence and not in an area
subject to vandalism potential.

Any violation of this policy will be enforced under Section 5.1.1 entitled
Empiloyee Conduct and Discipiinary Procedures of the Perscnnel Policies
Governing Classified Employees fManual.

[City Vehicles may be authorized by the City Manager for take home on
a seasonal or event basis.

. Employees qualifying for a city take home vehicle must live within

fifteen (15) miles of work.]

The City Manager will conduct an annual review of each department’s
approved take home vehicles and provide a final copy to the Mayor and City
Council.

Date: 4/27/93: 5/8/96; 6/10/97; 6/20/05 Page 2 of 3
[Revised: 3/30/09]




MARKED AND UNMARKED VEHICLES

All City vehicles shall be marked in such a manner as to designate them as
official vehicles for the appropriate agency to which they are assigned. The only
exceptions to this policy are vehicles assigned to the following individuals:

Mayor

City Manager

Chief of Police

Fire Marshal

Detectives and undercover investigators' vehicles used in
law enforcement functions

6. Police Captain

[7. Risk Manager]

DL =

ACCEPTABLE AND UNACCEPTABLE DRIVING RECORD

An acceptable driving record is one of the primary criteria used for determining if
a City employee is eligible to continue driving a City vehicle. The criteria listed below
describes an unacceptable driving record:

1. Driver has 4 or more current points on driving record.
3. Out of state points will be converted to Maryland point system (Delaware or

Virginia).

Has a suspended or revoked license.

Has any violations involving the use of illegal drugs.

Is found guilty of charge(s) for any viclation involving driving under the
influence of alcohol. We reserve the right to conduct future

“reasonable suspicion” based tests for alcohol while at work.

Sk w

Date: 4/27/93; 5/8/96; 6/10/97: 6/20/05 Page 3 of 3
[Revised: 3/30/09]



Attachment C

Take Home Vehicles 1) @
Model  [Mumber of | 2008 | 2008 | 2008 2008 2008 2008 2008 Distance | Daily Take |% Use for
Vehicle Type Year Call in days{ Miles | YTD Gal| MPG Fuel Repairs | Total Exp | Exp/Mile | From Home | Home Cost Commute
Airport Ceorge Gooorow Docge Caravan 2006 7] 18132 9017 21] 53233.70 320577 8372247 50.12] 22 miles $11.02]
|Beach Cart Butch Aron Chevy Blazer-4x4 2000 0] 3757 204 8| 13]  $1.126.79] $1,881.11] $§3,007.80 50.80[3 Niles 34.50)
Veard Kovac Chewy Slazer3x3 ey B0 oer 457.3) T4 510682 S5.05058 50,/ 30,08 S0.53] 3 Wiles >4.95|
City Mger Dennis Dare Escaps Hybric 2008]24/7/365 10962 3523 21 51.221.52 $E12.01 §1.860.52 SO.15[ 2 miles $3.24
omm Hozerl DiMao Chewy Van 0= 12 Te5S 415 4] 18] 37.491.33 3o00.05) 32,007 .08 SOZE[7 rriles 33,4
Mue Keser Chevy Van 2007 121 7177 4185 17 51.517.07 320000 S1.717.07 S0.24|7 miles $3.30)
Emer Serv  [Jos Thechal Chevy impala 200424777365 840 S| 17]  $1.203.18 $863.37| $2,256.55 50.38[ 7 miles 50.785]
Suzzy Sayles Fors Exporergxd Jedujae] LIk <] 2173 ki 15] 5752009 st | X 50.52[7 riles 3225
[Fire/EMS Chns Laramore Chavy Tahos 200 8572 5102 13 3.000.5¢ 0.45]
Diavic Crocper = CUrSIon 200 2812 242 8 10 24,201 584 0.40)
T Dok= i Cursion el 05T 12115 0 [ 20
Sryant Sunting Chevy Tahoe 2002 RS TED.E) 12 24,088 02 0.43
<ewin Kirstsin Chzvy Tahoe 2002 5012 4274 12 1,785.25 0.38|
Thacs Banon Chevy Slazer 2002 12 71908 To1.5] 6 il B 5045 12 miles $10.50]
|Engineering |TeTy McGean Chevy Slazer<4x4 2006[15-20 11218 723.9) 15 2 553.89 $212.10] 32.885.00 50.28] 12 miles $6.24|
[Golf Course_|Jo= Pemy Fora Truck 2000 Ta| ZiEE|  S1.d 15| 51 24638 Toob 15| =1.786.73 30375 Wiles 3a.70 EX
P W-Admin__ |Ha Ackns Chewy Pickup 4x4 200524777365 22577 14827 15 7.250.04 50.32]6 Miles 33.54 12%:
= W-Const Uean Diasniell Uhevy Slazer3xd 2000 12] 128577 1344 5] 1= 0,904.04 U.31]32 miles 20.20) 61%:
2ill Sratten Chewy Pickup 4x4 200 8] e822 23.5) 11 224342 0.33]22 Miles 15.15] E)
2l Savaps Chevy Pickup 2002 A 7145 1664 5| 10 7.204.584 0.43]12 miles 11.15
P W-Maint Truce Cibos Chevy Ficeup Jx3 2007 Bo] ooeC| SO0 H 15| 57.7E5.E6 T20E.60] S197T 3 S0.50]E miles 5300
John Wan Fessen Chevy Pickup 4x4 2008 48] 8502 403 2] 14]  57416.23 $11.02] §1,827EEF 50.28]7 Niles 53.64
Solid Waste |Weody Shockley Chevy Pickup 4x4 2006 2| 18810 Q52 4 18] $2377.26 $4,053.62 50.24| 22 miles 13.02]
TiewE Eown Chevy Cichup 359 pedojuc] ) I e e T3] 5235522 =2,005.13 50.50] 19 miles TI0.87]
Trans Ceorge Thomes Chevy Slazer4x4 2005]247/368 [ 21578] 13029 15] $4.282.26 $6,753.20 50.31|32 miles $10.84 B5%:
Tuweve Eartell Docge Van 200G [2477368 2152 HE 18] 24351 Sa.015.77) S0.25| 4 miles 3700 1k
Viater Femy Linz Chevy Pickup 2005 o 2112 AT 18] $1.877.30 $543.20] §2,520.80 S0.25]7 rriles $3.02]
astewater  |<ewvin Lynch Fora Expiorer 4x 2003 J] EE52 5231 15 SLEST./T] 54,002 7T¢ SO.22[E miles 0.7 <]
=andy Sradford Chevy Sickup 4x4 2005 5] <400 16 §2,08542 $4,156.72 S0.44| 34 miles $20.92]80%E)




Take Home Vehicles (1 &
Mumber of | 2008 | 2008 | 2008 2004 20048 2008 2008 Distance | Daily Take |% Use for
Vehicle Type Call in days| Miles | YTD Gal| MPG Fuel Repairs | Tofal Exp | Exp/Mile | From Home | Home Cost Commute

|Fire Marshal |Sam Villan-Bomb Ford Expedition dud 37| 9834 TET| 12] B2E14.36( $1.70144) 3451580 50.46]17 miles F15.64 T
David Harlley-Bormb Chewy Suburban 4x4 3512077 10282 12]  #028.47( §1.261.73]  §5200.20 S0.44/11 Miles 30.68 4
Tim Price Chewy Pickup 4=4 21| 8218 717.2 g 147515 103,70 5106504 30.27[10 Miles 3540 i
Josh Buniing-Bomib Chewy Suburban 4x4 T2 T50ET] 14087 1] 571834 SO0.EE] 35, 370ED 508 miles 30.73 el
Joey Sexauer-Bormb Chewy Pickup 11] 1088 [{] 16]  B2428.57 256.01) §2.883.58 50.24|E miles 33.54 3
Jack Hastings Ford Fick-up 0] 8800] 483.02 18] §1.720.23 §1.208.31 35282044 50.33[12 miles $12.54 g
Chiff Christelle-Bomb Chewy Suburban 4x4 irji1e3z] 1160.5 10]  #.016.20( $1,573.25) §5,580.54 50.47|E miles §r.o2 3
Rancel Evans Chewy Fickup ] [ZEN] 0] 22307 82 FOTR2E]  53.JBTAE S0.33] 17 miles H122 TEe

[Palice Bemadetiz Dipno Chewy [mpala B3| 18005 BZD4 20] B3024.78[ 5118131 §4.205.08 50.25(5 miles §2.50 13%
Roibert Bokinsky Chewy mpala 7| 18035 208 21| §3337.88 $561.15)  33.780.03 50.20]18 miles 37.60 4
Victor Bunhng Lrowin Viclonia A 14roe]  HTLY 1] le1130] 3106235 33897304 S0.2H] 14 miles 38.12 4
Kevin Kirstein Chewy Impala 15] 9871 510.5 19 $1.833.26 FA05.74)  §2,138.00 50.22]4 miles F1.76 1
Mike Colbert Crowen Victoria 241771365 2104]  1014.5 B| H1.836.76| $1.02B.B4| 3F2.865.60 50.357 miles 3400 3
Richard Currence (Lt) Chewy [mpala 32417368 5063 440 11 %1893.90 o441 5232831 50.46|8 miles §5.62 g
Greg Guiton [LE) Crowen Victoria 12 318 258 13 Sel0] 3103668 F1.050.ES S0.67]E Miles SH.TE[EEEE)
Richard Moreck (L) Chewy mpala E| 8278 AR2.E 11 $2080.49 Fr15.068] 3277555 50.44|E Miles 7.4 A7
John Rgoulot (Lt Chewy Impala GE| 101E2 654.2 18] 237835 FOO5.02)  §3.343.37 50.33]18 miles F12.54 g
Roert Nol [LT) Chewy Impala 23] 3212 faf o] 4] S1ETIE] F0IE 5308 5037 [4 miles 3206 i
Brian Cardarmone (L) Chewy mpala O] a17o G215 16] §1.807.02[ 52880680 WMBdTT 50.58[15 miles 1770 g
Scof Kirkpatrick (L) Chewy Impsla 0] 13754 7247 18] 52.438.30[ $1.44073[ 3382012 30.2B|E Miles FA4E 2
Mark Pacini (L) Chewy [mpala 7| 73ED A34.5 14 $1235.35 FOTELOE|  32.81BE3 50.40|8 Miles 56.40 457
Tood Veood (S Chevy mpala kL L] 18] 14738 233508 55.3900.44 30.52]E Miles e
Nick Simpson (Det) Chewy Impala 7252 G318 11 %2.158.45( $1.037.15] §3,105.60 30.44[27 Miles $23.76
Brett Case (Cpl) Ford Crown Vic 22543 14451 16] B5.130.50( 33.467.80[ 3804540 50.35)28 Miles $21.268
Shawn Jones (Det) Chewy mpala 17501 THS. 22| B2EVO.44| 3103134 3380178 50.22)28 Miles F12.32
James Fodnguez [Det Chewy Impala oEH0 2345 16] 3178178 03200 5daMUE 30.35]0 miles 33.50
Todd Speagle (Det) Chewy Impala 2011 [F=K] 12] R2804.20( §1.81683( 422122 30.47[21 Miles 0.4
Folice Offcer-Distactive Unmarked Viehicle 3143 ] 16]  B1E72I6 FO01.26) 5286344 50.35|5 miles 33.50
Folice Off cer-Distective Unmarked Vehicle BT il 18 it TraE0E]  BT1AEEET 50.23]4 Niles 3.
Police Off cer-Distzctive Unmarked Viehicle 10641 [ 11 #4447.31( 5135608 3580340 50.55|3 miles 33.30
Police Off cer-Distzctive Unmarked Viehicle 2157 4433 18] §1.785.82( §1.70E43| 33,504.25 50.43]15 miles 12.80
Palice Officer-Distective Unmarked Vehicle 7142 T304 10] %2.803.83 $2,262.00] §4.865.62 S0.68]28 Miles 35,36
FPalice Officer-Dietective Unmarked Vehicle Las BT5.T 18] L7830 314670 5532040 S0.56[ 12 Wiles 21.26
Folice Offcer-Detzctive Unmarked Vihicle 1868 1362 14 530871 §2.26200[ §2.821.71 51.38]12 Miles 35.88
Earl Camphel [H-8) Chewy [mpala 19714] 16218 12] BE0S4.70( 5182247 §7.867.47 50.40[34 Miles 7.20
Freddie Howard [K-3) Chewy mpala 14808 13701 11] 5532403 3447610[ 38,700.132 50.65]18 miles 23.40
Sonnie Townsend [Spl) [F-2] |Chewy 'mpala 1TFrdy 1228 12 wod08.00] 3202601 5720401 50.42)14 miles 11.76
Kevin Flower (K-8} Ford Crown Vic 20125 180T.E 11] #8.574.30( 3249358 3§0,067.E8 50.45)31 Miles 27.80

|Recreation | Tom Shuster Chewy Blazer-4:4 2004 23] T2 G054 14] ®1.814.30 F10B.80]  §1.823.10 50.26)11 miles §5.72 B7%
John Sullvan Chewy Van 2002 7] TOEET ki) 0] FLT3.5E[ 31.IV0C5E] 55.450.BE S0.32] 15 miles S9.60 [k
Calvin Ginnawan Ford Truck 44 2008 4] 5313 4188 13] §1.440.83 F118.01)  §1,568.84 50.30]10 Miles 36.00|47%(E)

|Risk Eric LagsTom Dodge Siratus 2004 10] 22074 TH24 28] B2E30.31 F003.18) 5348270 50.16]34 miles F10.88) e
TOTALS: F1E2.207.47 [ 324,086 40| 5293,205.06 Frar.az

® 225 days

ASSUMPTION|1) Daily take home cost = Expense per mile x Distance from home to work place 51680,032.00{yeary cormmuing cost
2] There are 260 work days in a year [less) 21 vacation days (less) 12 holidays (less) 2 personal days = 225 work days
3) % Use for Commuting is 225 work days x commuting miles divided by total miles for 2008 $2,338 4B | yearly cormmuting cost
4) 'E" is used as an estimate if there was a new vehicle issued. wehicle (T1)

[Prepared by Susan Childs I TE200 1321 I I




Attachment D

Eecreation and Parks Committee
March 31, 2000

1. Call to Order: The meeting was called to order at 9:30 AM at Northside Park

Present were Llovd Martin, Jim Hall, Dennis Dare, Susan Petito, John Sullivan,
Bob Croll and Tom Shuster.

s

Minutes: The minutes of February 24, 2000 were approved as presented.

3. Update on Golf Rounds at Fagle’s Tanding: Bob Croll presented a report on golf
rounds at Eagle’s Landing for 2009. Bob noted that package rounds for spring
20009 are increased over 2008. Bob indicated that this increase is despite not
participating with Pam’s Golf in golf packages. The Commuttee was pleased with
the favorable trend in rounds of play.

Dennis reported that the proposed golf fund budget for FY 20092010 will be
balanced.

4. Report on Special Events Permits and Fees: John Sullivan reported on the
research he has done on how other municipalities on the east coast have handled
private special events. Sully received extensive background information from
Virginia Beach on how they handle private special events.

Based on research, Sully recommended that the Town begin to recoup the cost of
providing equipment and services to private groups via the inclusion of a price
schedule for services requested by event permit applicants.

Dennis supported the idea of charging for equipment and services for private
events and introducing a price schedule that starts with a lower rate and is
increased over ime. Dennis also advocated for some type of event promoter bond
as a guarantee against expenses that may be incurred for Town equipment and
SEIVICES.

The Committee directed Sully to proceed with the ideas that he and Dennis

recommended.

3. Northside Park Softball Pavilion Construction: Tom Shuster gave an update on
the construction of the new Softball Pavilion at Morthside Park. The Conumittee
agreed to take a tour of the construction site.

a. Other Business: Tom Shuster reported that Captain Bob Craig, former head of

Beach Patrol, passed away on Saturday, March 20, 2000

Susan Petito reported that the St. Patrick’s Soccer Towrnament concluded on
Sunday, March 22, A total of 172 teams participated over 4 weekends.

The meeting adjourned at 10:27 AWM.

5USERS/SHAREREC & PARKS COMMISSION/MARCH 31, 2000 MTG
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Attachment E

AGENDA

POLICE COMMISSION MEETING
OPEN SESSION
March 11, 2009 3:00 P.M.

Present: Police Comumnission Chairman Lloyd Martin, Mayor Richard Meehan, Council
Member Doug Cymek, Councilman Jim Hall, City Manager Dennis Dare, Captain Robert
Bolkinsky, Captain Michael Colbert, Lt. Richard Moreck, PFC Hugh Bean

1. Review of the numites of February 18, 2009 Police Commission Open
Session Minutes-approved unanimounsly

2. Taxi Tssues

A Appeal of taxi Driver’s license dental — Andrew Driscoll
Police Commission members agreed to grant Mr. Driscoll’s request to be granted a taxi
driver’s license pending disclosure of a full criminal history and drving record with no
additional charges other than those currently contained in his application file. He will be
granted a probationary period through September 2009; lus license will be rescinded if
any further charges are levied. He shall appear before the Police Commission on

September 9, 2009 for final review. Motion was made by Councilman Jim Hall and
seconded by Councilman Cymek. Vote was unanimous

3 Traffic and Parking Commission Matters
4. False Alarm Hearings

A Burger King — Appeal of False Alarm Fines- Mark James
Police Commission members agreed to grant Burger King forgiveness for fines in the
amount of $600.00 if Mr. James provides a letter from the alarm company by April 30,
2009 stating that repairs have been made to the alarm system and it is operational. A
motion was made by Councilman Cymek and seconded by Councilman Jim Hall Vote
Was UnAnimous.
3 Budget Reports
6. Review of General Orders

71 New Business

8. Old Business

The next scheduled Police Commission is April 8, 2009 at 3:00 P.M.



