January 3, 2011
Regular Session #1
Mayor and Council
Town of Ocean City

Council Member Richard W. Meehan Council Member Margaret Pillas
Council President James S. Hall Council Member Mary Knight
Council Secretary Lloyd Martin Council Member Doug Cymek

Council Member Joe Hall
Council Member Brent Ashley

Also in attendance: City Manager Dennis Dare, Acting City Solicitor Heather Stansbury, Deputy City
Clerk Kelly Allmond , Finance Administrator Martha Lucey, City Engineer Terry McGean, Members of
the Press and Interested Parties.

CALL TO ORDER

Council President Jim Hall called this Regular Session to order at 6:00 p.m., in the Council Chambers of
City Hall, 301 Baltimore Avenue, Ocean City, Maryland 21842.

PRAYER & PLEDGE
Father Moyer of St. Paul’s Episcopal Church led the prayer and Council Member Cymek led the Pledge
of Allegiance.

PUBLIC HEARINGS
TO CONSIDER THE CONVEYANCE OF REAL PROPERTY OWNED BY THE MAYOR AND CITY COUNCIL NO
LONGER NEEDED FOR PUBLIC USE

No Citizen Comment. Council Secretary Martin moved to close the Public Hearing; seconded by
Council Member Knight. The vote was unanimous.

Council Member Cymek moved to proceed with ordering and paying for the appraisal; seconded by
Council Member Knight. The vote was unanimous.

NEW BUSINESS
A. [The request for a shared dumpster at Fat Daddy’s was withdrawn]

B. Discussion of Placement of a Historical Marker — presented by: Ocean City Development
Corporation Director Glenn Irwin Director Irwin advised that the Maryland Historical Trust, in
cooperation with the Maryland State Highway Administration, is offering to post a street sign
highlighting the historical establishment of Ocean City. He suggested placement at the
intersection of South Baltimore and South Division Streets. Council Member Knight moved to
accept the offer; seconded by Council Member Ashley. The vote was unanimous.

Mayor Meehan thanked Glenn Irwin, Todd Ferrante, and all contributing OCDC Members for their
featured presentations at the Mayor’s Open House.
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ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY SOLICITOR
Acting City Solicitor Stansbury presented the following for approval:

A. Second Reading — Ordinance 2010-37 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (Pay grade changes require notification from the City Manager).

Council Member Ashley moved to ratify Ordinance 2010-37; seconded by Council Member
Pillas. The vote was unanimous.

B. Second Reading — Ordinance 2010-38 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (Elimination of the Achievement Compensation for Excellence
Award Program). Council Member Ashley moved to ratify Ordinance 2010-38; seconded by

Council Member Pillas. The vote was 4 to 3 with Council Members Martin, Knight and Cymek
opposed.

C. Second Reading - Ordinance 2010-39 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (Automatic anniversary, COLA and step raises eliminated and
granted with Council’s approval during the annual budget process.)

¢+ Mayor Rick Meehan questioned this ordinance as employee raises are always approved
at budget time.

¢ Council President Hall said that the current process for approval (at budget time) was
vague. He said this ordinance makes it clearer for him.

¢ Council Member Cymek welcomed the forum to comment if needed.

¢+ Council Member Pillas said her intention is to compel the Council to have a discussion
solely about pay raises, rather than reading it as a line item at budget time.

¢+ Council Member Knight pointed out that, in every budget presentation, a line item
specifies pay increases.

¢ Citizen John Adkins suggested that Council should cut the advertising budget before
taking benefits from employees.

¢+ Citizen George England (in a letter read by Captain Kevin Kirstein) suggested that taking
benefits from employees should be the last resort.

Council Member Pillas moved to ratify Ordinance 2010-39; seconded by Council Member
Ashley. The vote was 4 to 3 with Council Members Martin, Knight and Cymek opposed.

D. Second Reading - Ordinance 2010-40 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (Eliminates the 5" week of vacation for current employees,
eliminates dependent life, changes ICMA match to $200, reduces holidays from 12 to 11).

¢+ Council Member Pillas asked City Manager Dare if the employees were polled about
which holiday should be eliminated. City Manager Dare explained that he thought it
was most fair to mimic the Federal Holiday schedule.

¢+ Council Member Cymek emphasized that this ordinance affects existing employees,
which is contrary to Council President Hall’s initial message that changes will only affect
new hires.
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Council Member Pillas said most of the items in this ordinance are staff
recommendations.

Finance Administrator Martha Lucey advised that the Town pays $3,800.00 per year to
give employees the right to buy affordable term life insurance for their spouse and/or
children. Also, she suggested changing the language in the Holiday schedule to allow
the City Manager to set the schedule each year (which will serve to the advantage of
the City).

John Adkins warned that employees could unionize if pushed too far.

Council Member Cymek asked Council Members Ashley and Pillas to eliminate item
numbers one, two and three from their motion. He said those in favor of this
ordinance are ‘ram-rodding’ it through without all the answers.

Public Works Maintenance Employee James Moxley pointed out that tax assessments
are down, and, the Town has maintained or reduced the tax rate in recent years. He
said taking benefits from employees is a “knee-jerk” reaction to the state of the
economy, and, risks the Town’s cleanliness and quality of service.

Council Member Knight asserted that the Town is not in dire straights, there is money
in the bank, and the Town has an excellent bond rating as reflected in annual reports.
She reminded the forum to speak up if they do not agree with tonight’s decisions
because silence means consent.

Council President Hall said he thinks the changes are good fiscal management.

Council Member Martin emphasized that the budget is balanced and there is no need
to reduce employee benefits. He asked that this ordinance be changed.

Acting City Solicitor Stansbury confirmed that item number 4 of this ordinance shall state, “The
holiday schedule is reduced from 12 to 11 days.” Council President Hall affirmed. Council
Member Pillas moved to ratify Ordinance 2010-40 with amendments to the holiday schedule

language as recommended by Finance Administrator Martha Lucey; seconded by Council

Member Ashley. The vote was 4 to 3 with Council Members Martin, Knight and Cymek

opposed.

E. Second Reading - Ordinance 2010-41 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (Salary scheduled based upon 2005 Hendrick’s Study Chart — no
movement in cap without approval of Mayor and City Council).

¢

Council Member Cymek urged all Council Members in favor of this motion to collect the
facts before passing this ordinance.

Mayor Meehan pointed out that in a comparative study, the higher end of the Town’s
pay scale was a little above the range, and, the lower end of the pay scale was within
range. He suggested a graduated reduction to correct the higher end and minimize the
impact on the lower end. He is concerned that all of tonight’s ordinances will have a
cumulative affect on lower paid employees. He also made the observation that too
many ordinances are being addressed in one meeting (without consensus).

Council Member Knight said motivating new employees to do the same job with 8 2%
less pay will be extremely difficult.
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¢+ Mayor Meehan pointed out that by this ordinance, if beach patrol promotes a lifeguard
to captain, they will have to take a pay cut. He urged the Council to remand this
ordinance to a work session for further discussion.

¢+ Citizen Joe Mitrecic said the Council is risking the quality of the service provide by the
Town. He pointed out that the 4-3 votes are unsubstantiated. He asked the Mayor to
veto Ordinance numbers 2010-38, 41, 43, 46 and 48.

¢+ Council Member Cymek pointed out that, by this ordinance, a current part time
employee who is offered a full time position will earn 8 %2% less per hour. Council

President Hall said City Solicitor Ayres should be present to clarify that scenario.
¢ Council Member Joe Hall said that much has been said to “create and exploit the fear of

change.” He said the “current majority’s” efforts are to protect employees in the
future.

¢+ Peck Miller said Council Member Joe Hall’s recent comments about the 94" Street Mall
were inaccurate and angered local merchants.

¢+ Ocean City Police Department Captain Kevin Kirstein said he supports the Mayor’s
request to remand this ordinance to a work session for further discussion.

Council Member Pillas moved to ratify Ordinance 2010-41; seconded by Council Member
Ashley. The vote was 4 to 3 with Council Members Martin, Knight and Cymek opposed.

F. Second Reading - Ordinance 2010-42 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (New employees allowed ten days for personal, sick or
bereavement leave. Maximum accrual of 20 days and unused accrued days not permitted to
retirement enhancement).

¢ Council Member Martin said this ordinance will compel employees to call in sick or lose
what they have earned.

¢+ Council Member Cymek pointed out that the Maryland State Police’s sick leave is
fifteen days per year and may be accrued without limit. He said that reducing the
amount of sick leave for new hires is irresponsible.

¢+ John Adkins said that tonight’s decisions are “ridiculous”.

¢+ Public Works Maintenance Employee James Moxley said more information is needed
before making such decisions.

¢+ Joe Mitrecic said this ordinance does not address catastrophic illness.

Council Member Pillas moved to ratify Ordinance 2010-42; seconded by Council Member Joe
Hall. The vote was 4 to 3 with Council Members Martin, Knight and Cymek opposed.

G. Second Reading - Ordinance 2010-43 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (Retiree health coverage is eliminated for new hires).

¢+ Mayor Meehan pointed out that this decision is being made without research.

Council Member Ashley moved to ratify Ordinance 2010-43; seconded by Council Member
Pillas. The vote was 4 to 3 with Council Members Martin, Knight and Cymek opposed.
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H. Second Reading — Ordinance 2010-44 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (Maximum of 3 weeks vacation earned for new hires). Mayor
Meehan said this ordinance is excessive and punitive.

¢+ Mayor Meehan said this ordinance is punitive, and, requested that this item be
remanded to a work session for further discussion.

¢+ Council Member Cymek pointed out that the State Police receive up to 25 days or 5
weeks of vacation and can accrue up to 600 hours.

¢+ Council Member Knight pointed out that by this ordinance, an employee can not even
vacation with their families in Ocean City.

¢+ John Adkins said that in his line of work, vacation is very necessary.
¢+ James Moxley said this ordinance appears malicious.

¢+ Finance Administrator Martha Lucey said this ordinance is discriminatory and contrary
to good management and safety practices.

¢+ Herb Pawlukewicz said first year employees should earn two weeks vacation.

¢+ Sergeant Doug Smith said this ordinance is a safety issue for officers fatigued after
working through the entire summer season.

¢ Carl Ortman, President and Broker for Remax, cautioned the Council about taking
benefits away from employees.

Council Member Ashley moved to ratify Ordinance 2010-44; seconded by Council Member
Pillas. The vote was 4 to 3 with Council Members Martin, Knight and Cymek opposed.

I. Second Reading - Ordinance 2010-45 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (ICMS 457 deferred compensation match eliminated for new
hires).

¢ Public Works Maintenance Employee James Moxley said the ICMA program is an
incentive for employees to save money.

¢+ Mayor Meehan pointed out that the Town will save $35,000.00 per year by reducing
the ICMA match from $500.00 to $200.00 for current employees.

¢+ Finance Administrator Martha Lucey said employees can participate in the ICMS 457
plan while in a 401A program.

¢ Greg DiGiovanni said he does not understand why the Council is voting on this
ordinance when they will soon take it away.

¢+ Council President Hall clarified that the ICMA will remain but the Town’s match will be
eliminated.

Council Member Pillas moved to ratify Ordinance 2010-45; seconded by Council Member
Ashley. The vote was 4 to 3 with Council Members Martin, Knight and Cymek opposed.

J.  Second Reading — Ordinance 2010-46 Amending Compensation or Benefits Paid or Provided to
Certain Municipal Employees (Retirement plan for new hires will be a defined contribution
plan).
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¢+ Mayor Meehan request that this item be remanded to a work session for further
discussion, and, pointed out that the Council is passing this ordinance without an
actuarial study (scheduled for presentation on February 1%).

¢ Council Member Joe Hall said all of tonight’s items have been developed and discussed
in open meetings.

¢ Council Secretary Lloyd Martin said more facts are needed before making such
important changes.

¢ Council President Hall said that the intent of this ordinance is to activate staff to
research, report and move forward with the defined benefit program for new hires.

¢+ Mayor Meehan said good leadership gains consensus.

¢+ Kevin Kirstein said the multitude of 4-3 votes appear to be foregone conclusions made
behind closed doors. He urged the Mayor to veto these ordinances.

¢+ Michael Maykrantz, President of IAFF 4269 asked why this ordinance needs to be fast-
tracked without facts or studies. He urged the Council to exercise due diligence.
Council President Hall said he did his own research and concluded that these changes
need to be made.

¢+ Greg DiGiovanni questioned how much it will cost taxpayers to change pensions, and,
how will the cut-off affect the pension fund.

¢ Council President Hall said the Town will continue to fund the pension for existing
employees. He said the taxpayers will see a gradual reduction of unfunded liability.

¢ John Adkins said the majority did not do their ‘homework.”

¢ Patrick Flynn warned that this kind of rash decision making decimated the Baltimore
City Pension system.

¢+ Glen Mclintyre, President the local FOP, said the Council decisions are not based on
fact. He said the employees are anxious because those favoring the changes made up
their minds behind closed doors.

¢+ Council Member Ashley said he reached out to the FOP when first elected, but no one
reached back.

Council Member Ashley moved to ratify Ordinance 2010-46; seconded by Council Member
Pillas. The vote was 4 to 3 with Council Members Martin, Knight and Cymek opposed.

K. Second Reading — Ordinance 2010-47 to Amend Chapter 39 entitled Franchises (removes
Council liaison to Beach Mediation Board). Council Secretary Martin moved to ratify
Ordinance 2010-47; seconded by Council Member Knight. The vote was unanimous.

L. Second Reading — Ordinance 2010-48 Amending Compensation or Benefits Paid or Provided to
certain Municipal Employees (Establishes cost sharing ratio for health insurance for new hires
as follows: HMO Coverage 90/10 co-share employee and 80/20 co-share dependent less
individual costs, PPO Coverage 85/15 co-share employee and 75/25 co-share dependent less
individual costs.) Council Member Ashley moved to ratify Ordinance 2010-48; seconded by
Council Member Pillas. The vote was 4 to 3 with Council Members Martin, Knight and Cymek

opposed.
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COMMENTS FROM CITIZENS

Captain Kevin Kirstein asked the Council to lift Public Safety’s hiring freeze to allow six recruits to start
in Wednesday’s academy class (January 5, 2011). He said the Town spent well over $55,000.00 in
recruiting fees. Also, he warned that the Town could face a shortage of up to 20 officers next year.

¢+ Council Secretary Lloyd Martin urged Council President Hall to vote in favor of lifting
the freeze as he (Council President Hall) supported the Police Commission’s decision to
hire the new recruits.

Council Member Knight moved to remove the Public Safety hiring freeze; seconded by Council
Member Cymek. The vote was 3-4 with Council Members Jim Hall, Margaret Pillas, Joe Hall and Brent
Ashley opposed.

John Adkins admonished the Council for not knowing key facts about pensions.
Grace Swisher urged Mayor Meehan to veto the ordinances.

City Engineer Terry McGean spoke about the quality of current employees. He also pointed out that
the needs of the Town are comparable to the needs of Virginia Beach, the Maryland State Police and
the County when it comes to hiring the best and brightest personnel.

OCPD Officer Vance Row, Secretary of the Fraternal Order of Police reminded Council Member Ashley
that he offered his cell phone number and asked that they speak before the November 30" Work
Session. He pledged that he and the FOP are very willing to work with the Council on all matters.

Corporal Dennis Eades said he takes tonight’s actions very personally as the safety of his comrades, in
lieu of the potential shortage, is at stake.

Andy Rowland said tonight’s decisions were forced through without the facts.

COMMENTS FROM THE MAYOR AND CITY COUNCIL
Council Secretary Lloyd Martin urged all Council Members to slow down, converse, and gain consensus
before making so many critical decisions.

Council Member Knight said the four council members neither shared or explained their reasons for
forcing these ordinances through.

Mayor Meehan said he is confident that the Council will address and resolve these issues. Also, he
thanked Donna Abbott for her work on the Mayor’s Open House, and Donna Greenwood and the
Beautification Committee for decorating City Hall.

ADJOURNMENT
Council Secretary Martin moved to adjourn at 9:34 p.m.; seconded by Council Member Ashley. The
vote was unanimous.




