
April 18, 2011 
Regular Session #8 
Mayor and Council  
Town of Ocean City 

 
Council Member Richard W. Meehan      Council Member Margaret Pillas 
Council President James S. Hall        Council Member Mary Knight 
Council Secretary Lloyd Martin        Council Member Doug Cymek 
                Council Member Joe Hall 
                Council Member Brent Ashley   

     

ATTENDANCE 
City Manager Dennis Dare, City Solicitor Guy Ayres, City Clerk Kathleen Mathias, Finance Administrator 
Martha Lucey, Members of the Press and Interested Parties.  
 

CALL TO ORDER 
Council President Jim Hall called this Regular Session to order at 6:00 p.m., in the Council Chambers of 
City Hall, 301 Baltimore Avenue, Ocean City, Maryland 21842.  
 

PRAYER & PLEDGE 
Reverend Stang of Bethany United Methodist Church led the prayer and Council Member Knight led the 
Pledge of Allegiance.   
 

REPORT FROM CITY MANAGER ON UPCOMING WORK SESSION 
City Manager Dare advised that the following items are scheduled for discussion in the upcoming work 
session:   

1.  Bid openings for  
A.  Paving 
B.  Northside Park Gym Roof 
C.  Fire Rescue Boat 

2.  Update on Ayres Creek Kayak Launch and Ocean City Stormwater Work – presented by Dave 
Wilson, Executive Director of the Maryland Coastal Bays Program 

3.  Review and approval of the Sponsorship Policy – presented by Parks and Recreation Director Tom 
Shuster 

4.  Report on the Police Commission Meeting Minutes of March 9, 2011 – presented by Council 
Secretary Martin 

 

APPROVAL OF MINUTES 
The following were approved as presented: 

A.  Work Session – dated March 29, 2011  
B.  Regular Session #7 – dated April 4, 2011 

 



ITEMS PRESENTED BY THE MAYOR AND COUNCIL  
 

A.  Mayor Meehan issued a proclamation designating April 29, 2011 as Arbor Day.  Present to accept 
this proclamation was Donna Greenwood, Chair of the Beautification Committee.  Mrs. 
Greenwood advised that the Arbor Day Celebration will be held on April 29, 2011 at 10:00 a.m., 
at Northside Park.   

 
B.  Mayor Meehan advised that the Local Development Council will be reviewing expenditure plans 

for local impact grant funds.  Mayor Meehan recommended, and the Council agreed to consider, 
using the money for infrastructure and public safety.   

 
C.  Discussion of Collective Bargaining Agreement Negotiations.   

Council President Hall announced that the Mayor and Council successfully negotiated a fourth 
collective bargaining agreement with the Fraternal Order of Police.  City Solicitor Ayres advised 
that this two‐year agreement includes the forbearance of anniversary, STEP, cost of living 
adjustments and shift differentials.   The agreement does not include the Council’s recent health 
plan premium co‐share percentage increase, the ICMA employer match reduction, or the pay 
scale modification.  After April 13, 2011, the proposed health savings account and a high 
deductible insurance plan will apply, and,  the defined contribution retirement plan will be 
implemented.  Council Member Knight moved to accept the 2011 collective bargaining 
agreement; seconded by Council Member Ashley. The vote was unanimous. 

 

PRIVATE EVENT PERMIT REQUESTS 
Private Events Coordinator Lisa Mitchell presented the following for approval:   
 

A.  Knights of Columbus Procession – Saturday, May 14, 2011.  Present for questions was John 
Trainor, Maryland State Council of Knights of Columbus.  Council Member Knight moved to 
approve the event for 2011, 2012 and 2013; seconded by Council Secretary Martin. The vote 
was 6‐0 with Council Member Joe Hall absent.  

 
B.  Susan G. Komen Race for the Cure – April 22, 2012 – Route Update presented by Lenore Koors.  

Council Member Ashley moved to approve; seconded by Council Member Knight. The vote was 
6‐0 with Council Member Joe Hall absent.  

 
C.  Seaside Christian Academy Bike‐A‐Thon – Wednesday, April 20, 2011.  Present for questions was 

Gwen Cordner.  Council Secretary Martin moved to approve; seconded by Council Member 
Knight. The vote was 6‐0 with Council Member Joe Hall absent.  

 
D.  MOOD Annual Bay to the Beach Charity Drive – Saturday, September 10, 2011.  Present for 

questions was Fred Ludwig, Home of the Brave  Council Member Knight moved to approve; 
seconded by Council Secretary Martin. The vote was 6‐0 with Council Member Joe Hall absent.  

 
E.  Report on Maryland International Kite Festival – presented by Lisa Mitchell, Private Events 

Coordinator  Council Member Knight moved to approve the event for 2011, 2012 and 2013; 
seconded by Council Secretary Martin. The vote was 6‐0 with Council Member Joe Hall absent.  
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F.  Request for Alcohol Sponsorship for Bike Week.  Present for questions was Cliff Sutherland  
Council Member Knight moved to allow event holders to name Jack Daniels as a sponsor in 
their advertisements, and, serve beer, wine and malt beverages; seconded by Council Member 
Cymek.  The vote was 3‐3 with Council Members Ashley, Pillas and Jim Hall opposed.  The 
motion failed.   

 
[Council Member Joe Hall joined the meeting at 6:40 p.m.] Council Member Knight moved to 
allow event holders to name Jack Daniels as a sponsor in their advertisements, and, serve beer, 
wine and malt beverages; seconded by Council Member Cymek.  The vote was 4‐3 with Council 
Members Ashley, Pillas and Jim Hall opposed.  

 
 

ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY SOLICITOR 
City Solicitor Ayres presented the following for approval:  
 

A.  Second Reading – Ordinance 2011‐9 to Amend Chapter 62, Entitled Peddlers and Solicitors 
(specifies locations for street performers during specific hours)  Council Member Ashley moved 
to extend the present system for 30 days and, meanwhile, develop a task force consisting of 
street performers, the Boardwalk Development Association, City Clerk Kathleen Mathias and 
the Ocean City Police Department; seconded by Council Member Knight. The vote was 
unanimous. 

 

Council Member Pillas moved to prohibit performances on North Division Street; seconded by 
Council Member Cymek. The vote was 6‐1 with Council Member Ashley opposed.   

 

B.  Second Reading – Ordinance 2011‐10 Amending Compensation or Benefits Paid or Provided to 
Certain Municipal Employees (Retirement plan for new hires will be a defined contribution plan).  
Citizen John Adkins spoke in opposition to this ordinance.    Council Member Ashley moved to 
ratify Ordinance 2011‐10 as amended to include the vesting schedule; seconded by Council 
Member Pillas.  The vote was 4‐3 with Council Members Martin, Knight and Cymek opposed.   

 

C.  Second Reading – Ordinance 2011‐11 Amending Compensation or Benefits Paid or Provided to 
Certain Municipal Employees (Establishes a Health Savings Account [option] for new employees).  
Council Member Ashley moved to ratify Ordinance 2011‐11 as amended with the deductible 
amounts; seconded by Council Member Pillas. The vote was 4‐3 with Council Members Martin, 
Knight and Cymek opposed.  Mayor Meehan said he is opposed to this ordinance and, instead, 
supports a soft cap on the current retiree health plan which will reduce the Town’s liability by 
twelve million dollars.    

 

D.  First Reading – Ordinance 2011‐12 Authorizing Additional Paid Parking Spaces (1st Street and the 
Bay).  Council Member Joe Hall moved to approve the First Reading of Ordinance 2011‐12; 
seconded by Council Secretary Martin. The vote was unanimous. 

 

E.  First Reading – Ordinance 2011‐13 to Amend Chapter 110, entitled Zoning (grants Planning 
Commission site plan approval for certain uses).  Council Member Ashley moved to approve the 
First Reading of Ordinance 2011‐13; seconded by Council Secretary Martin. The vote was 
unanimous. 

 

Regular Session #8 dated April 18, 2011 Page 3 of 6



F.  First Reading – Ordinance 2011‐14 Authorizing the Sale of Surplus Personal Property (sale of four 
trolleys to the City of Annapolis).  Council Member Knight moved to approve the First Reading 
of Ordinance 2011‐14; seconded by Council Secretary Martin. The vote was unanimous. 

 
ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY MANAGER 
City Manager Dare presented the following: 
 

A.  Request for approval of Engineering Services Proposal from Whitman, Requardt & Associates for 
Waste Activated Sludge Thickening and Related Improvements for the Wastewater Treatment 
Plant.  Council Secretary Martin moved to approve; seconded by Council Member Knight. The 
vote was 6‐0 with Council Member Joe Hall out of the room. 

 

B.  A request to solicit bids for Replacement PC’s.  Council Secretary Martin moved to approve; 
seconded by Council Member Knight. The vote was unanimous. 

 
C.  City Manager Dare presented his FY2012 Budget Statement (see Attachment A).   

 

COMMENTS FROM CITIZENS  
 

John Adkins commented on healthcare costs. 
 

Bob Melvin advised that the MedTran Donation Fund is at $6,600.00.  He also commented on the Taxi 
Companies gas surcharge. 
 

Herb Pawlukewicz commended the current majority of Council Members. 
 

Mark Chase spoke against prohibiting North Division Street to street performers. 
 

Bill Campion commended the Council for a job well done on the FOP agreement.    
 

COMMENTS FROM THE MAYOR AND CITY COUNCIL 
 

Council Member Ashley made a recommendation to convey, to visitors, the concern about gas prices.  
Also, he asked Dennis to follow up on the problem with skateboarders jumping off the Caroline Street 
Comfort Station roof.   
 

Mayor Rick Meehan acknowledged the passing of Eunice Sorin and announced that the viewing is on 
Tuesday from 2pm to 4pm and 6pm to 8pm at the Burbage Funeral Home in Berlin.  Also, he thanked 
City Staff for the weekend’s city‐wide cleanup, and, the Caine Keys Association for cleaning up Fiesta 
Park.  
 

Council Member Joe Hall said he hopes the Mayor will not veto the Health Savings Plan ordinance.   
 

ADJOURNMENT 
Council Secretary Martin moved to adjourn at 8:00pm; seconded by Council Member Cymek. The vote 
was unanimous. 
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April 18, 2011 
 
 

TO THE CITIZENS, HONORABLE MAYOR AND CITY COUNCIL OF 
OCEAN CITY, I respectfully submit the proposed budget for the fiscal 
year from July 1, 2011 to June 30, 2012. 
 
A great deal has been accomplished to “right size” our operations since 
the recession began in 2008.  We implemented a hiring freeze, offered 
retirement incentives and reorganized departmental structures to 
reduce our workforce.  We changed what we do and how we do it in 
many ways such as operations in solid waste and transportation, while 
maintaining services required by our citizens and those visiting our 
resort community.   
 
In the last ten years, Ocean City has reduced its real property tax rate 23%. By 
comparison, Worcester County has reduced its rate 4%, and the State of 
Maryland increased its rate 33%. This proposed FY12 Budget keeps the tax 
rate the same at $0.395, slightly below the Constant Yield Tax Rate of $0.3958. 
Our Net assessable real property base fell only 0.2% from $10.30 billion $10.28 
billion in 2011, and our residential homeowners enjoyed over a quarter billion 
dollars in Homestead Tax Credits. 
 
Payroll is down 8% over the last two years and is sustained in this budget.  A 
reduction of over $7 million in expenses has been made over the last two years 
and is sustained in this budget. This past summer season saw Room Tax grow 
5.5%, Food Tax 1.8% and parking revenues 8.5%. Beach Franchise bids for the 
downtown beach were up 35%.  Fund Balance has grown above our goal and is 
being used to pave roadways for the first time in two years. 
 
The proposed budget includes revenue from the slots and has allowed for over 
$600,000 to be included in a Capital Improvement Fund for the paving of 
roadways and storm drain repairs throughout town.  
 
Recent changes in deferred compensation contributions and salary scales for 
new employees are included in this proposed budget. This budget does not 
include any pay raise for current employees. Retiree health care is budgeted at 
the current level and does not provide for either the elimination for new hires or 
for a soft cap.   
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The Town has survived the 2009 recession more successfully than many other 
resorts due to our location, the impact of our advertising and promotional 
campaigns, and the recognized value of Ocean City as a vacation and second 
home destination in the mid-Atlantic region. 
 
We are ideally positioned to improve economically in the years ahead by 
strongly emphasizing and maintaining policies that strengthen the value of real 
property and business in Ocean City such as: 
 

Supporting the business community with continued advertising and 
promotions year round, especially in softer periods 

Continuing Town operating services that meet the high level of citizen 
and visitor expectations for public safety, cleanliness and recreational 
opportunities 

Maintaining and improving the beach and infrastructure with investments 
in the boardwalk, streets and utilities 

Providing employee wages and benefits that are both financially 
sustainable and adequately provide for employee recruitment and 
retention 

 
We owe a debt of gratitude to our employees as they continue to deliver a high 
degree of service despite 95 fewer workers, or 20% of the workforce, and 
without any salary increase for a third year. Our employees’ understanding, 
dedication and loyalty are greatly appreciated and critical during this fiscally 
challenging time. 
 
I want to thank the department heads and their staff for their support in 
developing this budget. I want to especially recognize Budget Manager Jennie 
Knapp for her professionalism and untiring support in coordinating the entire 
budget process and making sure no detail is overlooked. 
 
I look forward to working as a team with the Mayor, City Council, and the 
Citizens of Ocean City in the coming weeks to review and adopt the Fiscal Year 
2012 Budget. 

 
Respectfully Submitted, 

 
 
 
      Dennis W. Dare    
      City Manager 
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