April 26, 2011
Work Session
Mayor and Council
Town of Ocean City

In attendance: Mayor Rick Meehan, Council President James S. Hall, Council Secretary Lloyd Martin,
Council Members Mary Knight, Doug Cymek, Joe Hall and Brent Ashley, City Manager Dennis Dare, City
Solicitor Guy Ayres, City Clerk Kathleen Mathias, Ocean City Fire Chief Chris Larmore, General Services
Director Joe Sobczak, Parks and Recreation Director Tom Shuster, Members of the Press and Interested
Parties. Council Member Pillas was absent.

Council President Jim Hall called this Work Session to order at 12:00 p.m., in the Council Chambers of City
Hall, 301 Baltimore Avenue, Ocean City, Maryland 21842; then, Council Member Knight moved to
convene into closed session to (1) discuss the appointment, employment, assignment, removal or
resignation of appointees, employees or officials over whom it has jurisdiction, or, any other personnel
matter that affects one or more specific individuals, and; (2) consult with counsel to obtain legal advice;
seconded by Council Secretary Martin. The vote was 6-0 with Council Member Pillas absent.

1. Council President Hall re-opened the meeting and reported that legal and personnel matters were
discussed in the closed session. Persons present were Mayor Rick Meehan, Council President
James S. Hall, Council Secretary Lloyd Martin, Council Members Mary Knight, Doug Cymek, Joe Hall
and Brent Ashley, City Manager Dennis Dare, City Solicitor Guy Ayres, City Clerk Kathleen Mathias
and Human Resource Director Wayne Evans. Council President Hall reported that the motion to
close the closed session was voted unanimous.

2. Bid Openings:

(1.) Paving (Staff Estimate: $300,000.00 *Bid Bond Required)

Bidder Lump Sum

American Paving | $364,882.25
George & Lynch | $344,357.24

Council Member Cymek moved to acknowledge the apparent lowest bid from George &
Lynch with remand to Staff for review ; seconded by Council Member Knight. The vote was 6-
0 with Council Member Pillas absent.

(2.) Northside Park Gym Roof (Staff Estimate: $235,000.00 *Bid Bond Required)

Bidder Total Bid

Control Roofing & Sheet Metal | $352,788.00
Potteiger-Raintree $282,000.00
Evans Builders $324,949.00
Harkins Builders $312,900.00

Council Member Cymek moved to acknowledge the apparent lowest bid from Potteiger-
Raintree with remand to Staff for review; seconded by Council Member Knight. The vote was
6-0 with Council Member Pillas absent.
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(3.) Fire/Rescue Boat

Bid Received

Hike Metal Products, Ltd.
Metal Craft Marina

Lake Assault Boats
Moore Boat

Council Member Knight moved to acknowledge the four bids received with remand to

Staff for review; seconded by Council Member Cymek. The vote was 6-0 with Council
Member Pillas absent.

Ocean City Fire Chief Chris Larmore requested permission to sole source purchase a Zoll Autopulse
Cardiac Support Pump in the amount of $15,285.00. Council Secretary Martin moved to approve;
seconded by Council Member Cymek. The vote was 6-0 with Council Member Pillas absent.

Ocean City Fire Chief Chris Larmore requested approval to sole source purchase replacement
turnout gear from Fire Chasers Fire Equipment Company for the amount of $84,800.00. Council
Member Ashley moved to approve; seconded by Council Member Cymek. The vote was 6-0 with
Council Member Pillas absent.

General Services Director Joe Sobczak requested approval to sell abandoned equipment on the
online government auction site. Council Member Ashley moved to approve; seconded by Council
Secretary Martin. The vote was 6-0 with Council Member Pillas absent.

Update on Ayers Creek Kayak Launch and Ocean City Stormwater Work — presented by Dave
Wilson, Jr. Executive Director of the Maryland Coastal Bays Program.

Director Wilson said that the water quality in the northern coastal bay areas (Inlet to Assawoman
and Isle of Wight Bays) are improving, while the southern bay areas (in and around the
Chincoteague Bay) are declining. He said resources are being dedicated to the cultivation of
Skimmer Island and horseshoe crab monitoring. He updated the Council on current projects,
including: the Ayres Creek Project, Bishopville Dam Project, the Tidal Marsh Ditching Project, and,
local-area water restoration. Lastly, he advised of the forthcoming community education projects,
including the Baltimore Aquarium who will be spotlighting Ocean City’s local habitat, and, Delmarva
Birding Weekend. He thanked the Town for participating in the recent Ocean City Clean-up
weekend, which removed eighteen tons of trash.

Tourism Advisory Board Report and Recommendations — presented by Tom Perlozzo.

(1.) By-law change: appoint 3 members, and, change the title of “President” to “Executive
Director. Secondly, refer to the Town’s Tourism Director as a “Board Member” with voting
rights (rather than “Tourism Partner”);

(2.) Subcommittees: establish sub-committees to work on specific objectives, strategies and
responsibilities for #1 more efficient marketing, #2 supporting more and attracting new
special events; #3 building business at the Convention Center.
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(3.) Golf: use $60,000.00 of the overall marketing budget toward a co-op advertising
campaign

Council Member Knight moved to accept TAB’s recommendation to allocate $60,000.00 to Pam’s
Golf Packages; seconded by Council Member Cymek. The vote was 3-3 with Council Members Jim
Hall, Joe Hall and Brent Ashley opposed. The motion failed.

8. Request to waive building permit fees for elevator installation of Children’s House by the Sea —
presented by Brian Morrison. Council Member Cymek moved to approve the waiver; seconded
by Council Member Ashley. The vote was 6-0 with Council Member Pillas absent.

9. Review and approval of Sponsorship Policy (see Attachment A) — presented by Parks and

Recreation Director Tom Shuster Council Member Knight moved to approve; seconded by Council
Secretary Martin. The vote was 6-0 with Council Member Pillas absent.

10. Approval of the 2011 Picnic Table Agreements — presented by City Clerk Kathleen Mathias

Doughroller 2 South Division Street 13 tables $525
Alaska Stand 821 N. Atlantic Avenue 3 tables $275
Son Shine Foods, Inc. 424 S. Atlantic Ave. 6 tables S350
Tiki Sunrise Somerset Street 5 tables $325

Council Member Joe Hall moved to approve; seconded by Council Secretary Martin. The vote was
6-0 with Council Member Pillas absent.

11. Report on the Police Commission Meeting Minutes of March 9, 2011 (see Attachment B) —
presented by Council Member Cymek
Council Secretary Martin moved to: (1) allow the use of a part time police officer to operate as a
hack inspector, and, (2A.) proceed with drafting legislation to amend Chapter 102 to require taxi
companies and drivers to notify the Town within 5 business days of changing affiliation with
another taxi company, and, (2B.) to require that all medallion holders maintain a twenty-four
hour business telephone service so that a Town Representative can make contact with a
medallion holder or his agent in 60 minutes or less; seconded by Council Secretary Knight. The
vote was 6-0 with Council Member Pillas absent.

Council Secretary Martin moved to adjourn at 2:15 p.m.; seconded by Council Member Knight. The vote
was 6-0 with Council Member Pillas absent.
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ATTACHMENT A

TOWN OF OCEAN CITY
OCEAN CITY, MARYLAND

POLICY AND PROCEDURE MANUAL

PPM 900-15 SECTION: Legislative
SUBJECT: Sponsorship

Overview

The Town of Ocean City is open to pursuing sponsorship
opportunities with corporations, businesses, organizations and
individuals where the sponsorship is of mutual benefit to both parties.
The City Manager and the designated Town employees and agents
are authorized to solicit sponsorship opportunities within guidelines
established by the Town.

All sponsorships shall be authorized by the Council and shall include
a written agreement or memorandum of understanding setting out the
terms and conditions of the sponsorship.

Sponsorship agreements may include a franchise that grants a
product or service exclusivity component.

Donations given by businesses, organizations and individuals in
support of underwriting recreation programs, events and facilities are
not considered sponsorship but are subject to the marketing and
advertising exclusions contained in the guidelines.

Guidelines
The Town will seek sponsorship opportunities that promote the goals
and mission of the Town and are consistent with the Town'’s values

as a family resort destination. The Town may determine which of its
assets, resources and events are suitable for a sponsorship
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relationship. The Town or its agents may determine and establish the
reasonable value of its assets, resources and events for the purpose
of sponsorship solicitation.

The marketing and advertising of the sponsorship relationship shall
exclude the following:

Violence in any form

False, misleading, illegal or deceiving statements

Sexually explicit or obscene materials

Tobacco or tobacco products

Tattoos

Gambling including games of chance and skill

Alcoholic beverages, except for advocating the responsible
consumption of same

e Other potentially objectionable marketing or advertising which
may be established from time to time by the Town

Sponsorship Conditions on Private Event Permit Holders

The marketing and advertising exclusions established above shall
also apply to any private event promoter or non-profit organization
that has secured a permit from the Town to conduct a private event
on Town property.

Private event permit holders are also prohibited from selling or
sampling the products of a beverage sponsor that does not have an
established beverage franchise agreement with the Town. The
Town’s designated employee retains the right to review all proposed
sponsorship advertising for all private event permit holders in
advance of an event to insure compliance with this policy.

Procedures

The City Manager and designated Department Heads may adopt
procedures for the implementation of this policy.
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