November 15, 2011
Work Session
Mayor and Council
Town of Ocean City

In attendance: Mayor/Interim City Manager Rick Meehan, Council President James S. Hall, Council
Secretary Lloyd Martin, Council Members Margaret Pillas, Mary Knight, Doug Cymek, Joe Hall and
Brent Ashley, City Solicitor Guy Ayres, Public Works Director Hal Adkins, Parks and Recreation Director
Tom Shuster, Private Events Director John Sullivan, Human Resource Director Wayne Evans, Interim
City Clerk Wayne Pryor, Executive Office Assistant Diana Chavis, Members of the Press and Interested
Parties.

1. Council President Jim Hall called this Regular Session to order at 11:30 a.m., in the Council
Chambers of City Hall, 301 Baltimore Avenue, Ocean City, Maryland 21842; then, Council
Secretary Martin moved to: (1) discuss the appointment, employment, assighment, removal
or resignation of appointees, employees or officials over whom it has jurisdiction, or, any
other personnel matter that affects one or more specific individuals; (2) consult with counsel
to obtain legal advice; (3) discuss a matter directly related to a negotiation strategy or the
contents of a bid or proposal if public discussion or disclosure adversely impacts the public
body's ability to competitively bid or make proposals; seconded by Council Member Knight.
The vote was 6-1 with Council Member Pillas absent.

Council President Hall re-opened the meeting at 1:00 p.m. and reported that legal, personnel
and contractual matters were discussed in the closed session. Persons present were: Mayor
Rick Meehan, Council President James S. Hall, Council Secretary Lloyd Martin, Council Members
Margaret Pillas, Mary Knight, Doug Cymek, Joe Hall and Brent Ashley, City Solicitor Guy Ayres,
Interim City Clerk Wayne Pryor, Human Resource Director Wayne Evans, Public Works Deputy
Director Dick Malone, Convention Center Director Rick Hamilton, Executive Office Assistant
Diana Chavis, Members of the Press and Interested Parties.

2. Bid Openings:
A. Medical Supplies for Fire/EMS/Beach Patrol

(Budget Allocation = $126,839.00)
(1.) Farm Aid, Inc.
(2.) NoBid
(3.) Emerstrong, Inc.
(4.) Midwest Medical Supply
(5.) QuaMed
(6.) Boundtree Medical
(7.) Laerdal Medical Group
(8.) Henry Schein, Inc.
(9.) South Eastern Emergency Equipment
(10.) Progressive Medical International

Council Member Knight moved to acknowledge the bids with remand to Staff for

review; seconded by Council Member Pillas. The vote was unanimous.




B. Northside Park Solar Hot Water Heater
(Budget Allocation = $27,000.00, *Bid Bond Required)
(1.) Wise Power System:  $64,277.00
(2.) Solar Unlimited: $18,907.00
Council Member Knight moved to acknowledge the apparent lowest bid from Solar
Unlimited with remand to Staff for review; seconded by Council Member Cymek. The
vote was unanimous.

3. Discussion of the Sea for Yourself Guide Memorandum of Understanding with the OC
Chamber of Commerce with President Tom Perlozzo and Executive Director Melanie Pursel.
Mr. Perlozzo asked for permission to incorporate elements of the Town’s current advertising
campaign into the new Ocean City Maryland Vacation Guide (formerly known as the Sea for
Yourself Guide). The Council had no objection to the Chamber working with MGH on the Guide.

4. Update and Recommendation from the Tourism Advisory Board from Chairman John Gehrig,
Chamber President Tom Perlozzo and Executive Director Melanie Pursel (see Attachment A).
Mr. Gehrig presented recommendations to: (1.) establish TAB as a 501¢6 organization, and, (2.)
realign the internal structure of the organization as presented in the attached.

Council Member Knight suggested that TAB leaders propose these changes to the Maryland
Stadium Authority and the State of Maryland Department of Tourism. Also, she noted that
retail merchants were left out of the proposed organizational structure. Council Secretary
Martin mentioned that, from the beginning, he was opposed to the formation of TAB. He said
he does agree with the need for internal realignment. Mayor Meehan requested a full copy of
TAB’s Consultant Study.

5. Discussion on Hurricane Irene Evacuation Procedures with Susan Jones, Executive Director of
Hotel-Motel-Restaurant Association (see Attachment B). HMRA Executive Director Susan
Jones commended the Town’s response to Hurricane Irene. She pointed out that the press
release generated confusion. She suggested modeling future press releases after Dare County,
North Carolina’s, which provides systematic and detailed information.

Maryland State Emergency Services Director Richard Muth said the Town's leaders took the
right actions based on the forecasted information. He applauded the Town’s plan that includes
an action plan for at-risk population (i.e. foreign students).

Media Manager Donna Abbott said she will review Dare County’s press release policy as
recommended. She said that, in the future, the Joint Information Center (JIC) will be
established. She explained that JIC is an extension of the Emergency Operations Center that
includes a representation of all major stakeholders.

6. Fire Chief Update Presented by: Chief Chris Larmore (see Attachment C)
Council President Hall made the recommendation to relocate Emergency Medical Services
Captain Chuck Barton and Lieutenant Chris Shafer to Fire Headquarters. Council Member
Ashley moved to approve; seconded by Council Member Pillas. The vote was unanimous.




7. Discussion on Proposed Ordinance to Allow the Sale of Surplus Property As It Becomes
Available Director Adkins, accompanied by General Services Director Joe Sobczak, requested
legislation allowing the sale of unwanted items, as they become available, on govdeals.com. City
Solicitor Guy Ayres recommended an ordinance to change the Administrative Section Code that
allows the sale of unwanted items to be passed by resolution . Council Member Knight moved to
proceed with the first reading of an ordinance establishing the sale of unwanted items by
resolution; seconded by Council Member Cymek. The vote was unanimous.

8. Discussion Pertaining to Revenue Lease Insurance Levels for Operators at the Ocean City
Municipal Airport Director Adkins, accompanied by Airport Manager Jaime Giandomenico,
requested permission to reduce the minimum liability coverage requirement for aircraft
businesses to one million/one hundred thousand (per person). He explained that the cost of
coverage at current levels will be unobtainable for most. The Council asked Mr. Giandomenico
to return with a report on the levels required by other airports of comparable size.

9. Report from Recreation and Parks Department Parks and Recreation Director Tom Shuster
reported that Winterfest will open on Thursday, November 17", Secondly, he reported that
TAB concurs with the 2013 Special Events Schedule. Lastly, he presented the 2012 Surfing
Beach Schedule. Council Member Knight moved to approve the 2012 Surfing Beach Schedule;
seconded by Council Secretary Martin. The vote was unanimous.

10. Discussion on Zambelli Fireworks Contract Extension Proposal City Solicitor Guy Ayres
recommended rebidding this item. Council Member Joe Hall recommended incorporating a
schedule of added events. Council Member Pillas moved to re-bid the fireworks contract and
include in the RFP, a schedule with one or two more events; seconded by Council Member
Cymek. The vote was unanimous.

11. Discussion to Move Municipal Election to Date of National Election. City Clerk Wayne Pryor
led a discussion regarding changing the municipal election to the federal election date. Council
Member Knight moved to keep the election date as is; seconded by Council Member Ashley.
The vote was 6-1 with Council Member Joe Hall opposed.

12. Discussion of Ordinance to Amend Compensation or Benefits Paid or Provided to Certain
Municipal Employees Regarding ICMA Match and Holiday Reductions Human Resource
Director Wayne Evans explained that in 2010, an ordinance was passed to eliminate one day
from the Holiday schedule, and, lower the ICMA employer contribution match to $200.00. He
said that although the Mayor vetoed this ordinance, the reduced Holiday Schedule and ICMA
match went into effect.

Director Evans asked the Council to determine: (1) the holiday schedule — Council Member
Ashley moved to maintain all twelve holidays; seconded by Council Secretary Martin. The
vote was unanimous. (2) the ICMA employer match — Council Member Pillas moved to match
$200.00 to all employees hired after January 1, 2011; seconded by Council Member Ashley.
The vote was unanimous.

Council Secretary Martin moved to adjourn at 4:11 p.m.; seconded by Council Member Ashley. The
vote was unanimous.



ATTACHMENT A

Executive Summary:

Ocean City, Maryland is the premier east coast family beach destination; our
beaches, boardwalk, dining, entertainment and natural beauty is unmatched.
Tourism and hospitality is by far the predominant industry in our region. As a
result, many key stakeholders play a role in the success of the destination. It is the
cooperation and coordination among these stakeholders that is crucial to our
continued success, including the ability to grow and attract new visitors as well as
maintain our existing visitor base/market share. As a result of the many parties
involved and potential for overlap and inefficiencies, an independent review of the
current Tourism Structure was done by a tourism expert consultant. After in-depth
interviews and research, the consultant provided an overview of observations as
well as proposed recommendations to help Ocean City move forward. We believe
that two potential options rose to the top as the best solutions for your
consideration. We, the Tourism Advisory Board, will provide detail on both options
and then leave it to the MCC to provide input and feedback as well as make any
necessary changes to the current Tourism structure.

The business community representing the Greater Ocean City Chamber of
Commerce, The Hotel Motel Restaurant Association and the Economic Development
Committee have unanimously agreed to develop two of the three options that were
presented by the consultant as a means to reorganize Tourism; 1.) an internal
realignment/reorganization of the Department, 2.) the Development of a 501c6 or a
combination of both. Both options would include a reorganization of the TAB
structure, a dedicated Tourism Development Director and departmental
realignment.

The rationale behind these recommendations includes incorporating the following:
- separation of operations and sales that will result in increased tourism

- speed of delivery

- communication with the business community

- elimination of inefficiencies

- capturing additional market share

- additional buy-in by the business community

- better accountability and measurement tools

- securing the life of the room tax dedication to tourism in the coming years

TAB believes that in order to stay competitive in the market and while our
competition is spending additional dollars above our efforts, we must make this
change. While they out spend us, we believe that our competitive advantage with
our guarded, free, clean white sandy beaches, quality accommodations, position
Ocean City as the #1 Family Destination on the east coast.

Models for the two options listed include the review of existing positions, existing
responsibilities and examining our strengths and weaknesses. Further input will be
required by Mayor and City Council, the City Manager and affected Department
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Heads concerning the proposed change. TAB did not discuss any changes other than
additions to both the department and agency for the “improvement” of delivery
resulting in a calculated Return on Investment by the Town.



ATTACHMENT B
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Ocean Clty Fire Department
\L ATTACHMENT C '

Mayor and City Council Update
November 15, 2011
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Year End Update: 2011

e Summer 2011
e Year Highlights

 Fall Project Update



Summer 2011

* Volunteer Duty Crews (101 Shifts)
— 12 hour Shifts (7pm-7am)
— Total 1212 hours

— 848 Positions Filled

— 10,548 Personnel
Hours VVolunteered




Summer 2011

Total Calls

EMS

FIRE

Average Response Time

4 min, 11 seconds




Training and Safety

e Continued training on-shift
rather than Seattle Day

* Annual Training Calendar
Implemented

 Joint training on Tuesday
evenings

e Approved internal training
standards on SCBA and EVO




Training and Safety
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FD physicals moved
to 10t Street Medical
Center

«Officer Development
training (MCFD)




Flre/Rescue Boat
eHull Structure Completed

*Fire Suppression System
Installed

eSummer 2012 Expected
Completion

«Additional Grant Application
submitted (DNR)

*USCG Captains Course



Fire Engines

e * 10.11.2011

N "

 Final Factory Inspection: Nov. 28" & 29t
e Expected to be in service: January 2012

o City Council-Approved Apparatus
Replacement Schedule



Fire Marshals Office

 Smooth transition of Fire
Marshal/Deputy Chief

o OQOverall reduction in staff by
2.5 persons (down 26%)

* Reduced Chief officers by
50%

e Consolidated duties and
responsibilities



Fire Marshals Office

 Promotion to a Field
Captain (second In
Command)

e Concentrating on False
Alarm Reduction

* High-rise inspections

» Special Event Safety




Storm Preparedness

e Learning from experience
(Irene)

 Internal Operational
Preparedness Plan continual
development Ocean City Fire Department

pected l.o dissipate within 5 days, its track will be shorter

e Emphasis on planning and
logistics starting 96 hours
out

Anticipated Natural Disasters (Storms)




Storm Preparedness

« Improved record keeping
upfront for maximum
reimbursement

e Operating with three
geographic command
divisions

Ocean Pines

e Protection of assets
(Apparatus off Island)

" OceanCity

e Reserve human resources
for recovery phase




Building & Equipment Improvements

RedAlert System installation

* Renovation of training room,
live-in areas

* Focusing on Headquarters

« Centralizing managerial
offices (efficiency)




Fall Projects

 Hose Testing
* Vehicle Detailing

o Community
Outreach




Requests for Mayor & Council

* Relocation of Fire/EMS Division Chiefs
Offices (Barton & Shaffer to 15™ Street
Fire Headquarters



<
%,

Thank You for Your Time

Questions?
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