
January 10, 2012 
Work Session 

Mayor and Council  
Town of Ocean City 

 
In attendance:  Mayor/Interim City Manager Rick Meehan, Council President James S. Hall, Council 
Secretary Lloyd Martin, Council Members Margaret Pillas, Mary Knight, Doug Cymek, Joe Hall and 
Brent Ashley, City Solicitor Guy Ayres, Private Events Director John Sullivan, Parks and Recreation 
Director Tom Shuster, Recreation Superintendent Kate Gaddis, Budget Analyst Jennie Knapp, 
Emergency Services Director Joe Theobald, Public Works Director Hal Adkins, Business License 
Inspector Mike Sherman, Planning and Community Development Director Jesse Houston, City Clerk 
Kelly Allmond,  Members of the Press and Interested Parties.   
 
Council President Jim Hall called this Work Session to order at 10:00 p.m., in the Council Chambers of 
City Hall, 301 Baltimore Avenue, Ocean City, Maryland 21842; then, Council Member Ashley moved to 
convene into closed session to:  (1) consult with counsel to obtain legal advice; (2) discuss a matter 
directly related to a negotiation strategy or the contents of a bid or proposal if public discussion or 
disclosure adversely impacts the public body's ability to competitively bid or make proposals; and, 
discuss the appointment, employment, assignment, removal or resignation of appointees, 
employees or officials over whom it has jurisdiction, or, any other personnel matter that affects one 
or more specific individuals; seconded by Council Member Cymek. The vote was unanimous. 
 

1.  Report on Closed Session – Tuesday, January 10, 2012 – 10:00 a.m. – Legal, Contractual and 
Personnel Matters 
Council President Hall reopened the meeting at 1:06 p.m. and reported that legal, personnel 
and contractual matters were discussed in closed session.   Persons Present were: 
Mayor/Interim City Manager Rick Meehan, Council President James S. Hall, Council  Secretary 
Lloyd Martin, Council Members Margaret Pillas, Mary Knight, Doug Cymek, Brent Ashley and 
Joe Hall, City Solicitor Guy Ayres, City Clerk Kelly Allmond, Members of the Press and interested 
parties. Public Works Director Hal Adkins, Interim Convention Center Director Wayne Pryor, 
Human Resource Director Wayne Evans  Internal Auditor Susan Childs, Public Works Deputy 
Director Jim Parsons.  The vote to close the meeting was unanimous. 

 
2.  Employee Introduction  

Chief Building Official Kevin Brown introduced Dan West, the new Enforcement Officer/Building  
Inspector. 
   

3.  Discussion on BikeFest 2012  
Cliff Sutherland of OC Jams requested approval to solicit sponsorship from Racetrack Casino for 
the 2012 BikeFest Event.  Council Member Joe Hall moved to allow sponsorship from 
Racetrack Casino for BikeFest 2012; seconded by Council Member Knight. The vote was 
unanimous. 
 



Secondly, Mr. Sutherland asked for a credit towards BikeFest 2012 since, he believes, OC Jam’s 
overpaid the Town for in‐kind services at the 2011 BikeFest event.  He said the Staff estimate 
far exceeded the Town’s actual costs.  Mayor Meehan explained that Council’s intent  was to 
accept no more or no less than $85,000.00 for reimbursement of in‐kind expenses as estimated 
by City Staff.   
 
Lastly, Mr. Sutherland requested the Council’s written endorsement of BikeFest 2012 at the 
Convention Center.  Council Member Joe Hall moved to ask Mayor Meehan submit a letter 
approving BikeFest at the Convention Center; seconded by Council Member Pillas. The vote 
was unanimous. 

 
4.  Update from Recreation and Parks  (see Attachment A) 

Presented by: Tom Shuster, Recreation and Parks Director 
 

5.  Request for Sole Source Purchase of Radio Equipment 
[Emergency Services Director Joe Theobald was present for questions pertaining to his 
December 15, 2011 request in a Memorandum to Mayor/Interim City Manager Rick Meehan.   
 
In this Memorandum, he stated:  
 “The Electronics Services Division is requesting permission to bulk purchase radio equipment for 
the 2012 fiscal year. The requested equipment includes, but is not limited to, portable radios 
and ancillary equipment for the general government non‐public safety divisions. Unfortunately, 
the existing portable radios used by general government are no longer supported by the 
manufacturer and parts used for repair are no longer available for purchase. By bulk purchasing 
these radios at this time, we will be able to maximize the life of our present radio system over a 
number of additional years. Therefore, our existing system will continue to operate and service 
government as we judiciously plan the future replacement of the radio system. Because of 
changes in technology and the absence of available manufacturer hardware and software 
support, it is estimated the current EDAC’s system will require total replacement sometime 
during the year’s 2017 to 2019 timeframe. 

 
 This  will  be  sole  source  purchase  of  all  equipment.  A  quote  has  been  obtained  from  CL 
Technologies,  our  assigned  vendor,  to  purchase  the  required  radios,  and  ancillary  required 
equipment and software; and  is consistent with the manufacturer and specifications of radios 
presently utilized to operate on our proprietary system. An additional quote has been obtained 
from Global Technology Systems, to purchase the lithium polymer batteries used by the radios. 
Global Technology Systems is the only supplier of the specified batteries.  
 
The total expenditure is $468,828.50, after realizing a savings of $17,500.00 by incorporating a 
trade‐in allowance  for our existing equipment. The purchase would be  funded by  the  cellular 
antenna  lease revenue program out of the projected FY12 Vehicle/Equipment Trust Fund.  It  is 
requested that this matter be placed on the agenda for the Work Session on January 10, 2011 to 
be presented to the Mayor & City Council  in order to seek their approval to proceed with this 
acquisition.” 
 



Council Member  Ashley moved  to  approve  the  allocation  of  $468,828.50  from  the  FY12 
Vehicle/Equipment  Trust  fund  to  sole  source  purchase  portable  radio  and  ancillary 
equipment  from CL Technologies, and batteries  from Global Technology Systems; seconded 
by Council Member Pillas. The vote was unanimous.  

 
6.  Discussion Concerning Bus Fare, Revenue Projection and Fare Structure Consistency (see 

Attachment B)  Presented by: Hal Adkins, Public Works Director and Jennie Knapp, Budget 
Manager 
 
Council Member Knight moved to implement the “Best Deal” ($3.00/All Day Pass), proceed 
with changes to the fare structure at the Park N Ride to match the Coastal Highway fare 
structure; seconded by Council Member Ashley. The vote was unanimous. 
 

7.  Discussion of Business Licenses (see Attachment C)  
Presented by: Michael Sherman, License Inspector; Martha Bennett, Finance Administrator; and 
Kevin Brown, Chief Building Official 
 
Council Member Knight moved schedule the hearing of a Resolution to effect Business 
License Inspector Sherman’s recommendations  to create two Rental license categories:  1 for 
“apartment house, cottage” and one for “hotel, motel”, and to strike “owner occupied;  
seconded by Council Member Ashley. The vote was unanimous. 
 
Council Member Pillas moved to  add a category for temporary business licenses, and, 
removed bath houses, circus or carnivals, mobile home, paid parking garage and telephone 
answering service; seconded by Council Member Knight. The vote was unanimous.  Council  
 
Member Joe Hall moved to consider the feasibility of changing the assignment of  the taxi cab 
franchise from the Police Department to the Business License Inspector; seconded by Council 
Member Pillas. The vote was unanimous. 
 
Council Member Pillas moved to review the scooter rental business locations, practice areas 
and inspections; seconded by Council Member Joe Hall.   The vote was unanimous.   
The Council asked City Solicitor Ayres to draft and present an ordinance establishing a 
moratorium of scooter rental businesses as soon as possible  

 
8.  Discussion of Noise Levels on the Boardwalk 

Council Member Joe Hall moved to schedule, for First Reading, the hearing of an ordinance to 
amend Chapter 30 pertaining to the enforcement of boardwalk noise violations with an 
amendment to include taking action against landlords; seconded by Council Member Knight. 
The vote was unanimous. 

   
9.  Planning Commission Recommendation to Amend Zoning Code to Incorporate Design 

Guidelines into the Site Plan Approval Process (see Attachment D) 
Planning and Community Development Director Jesse Houston present the Planning & Zoning 
Commission recommendation to amend the Zoning Code to incorporate Design Guidelines into 
the site plan approval process.   Council Member Knight moved to schedule, for First Reading, 



the hearing of an ordinance to amend the Zoning code to incorporate the design guidelines 
into the site plan approval process; seconded by Council Member Joe Hall.   The vote was 6‐1 
with Council Member Pillas opposed. 

 
10. Request Support to Submit Application for Sustainable Community Designation by Maryland 

Department of Housing and Community Development 
Director Houston presented the draft application for approval.  Council Member Knight moved 
to  schedule the reading of a Resolution in support of the application for sustainable 
community designation; seconded by Council Member Joe Hall.   The vote was unanimous. 

 
11. Discussion of Horseback Riding on the Beach 

Council Member Ashley moved to  schedule, for First Reading, the hearing of an ordinance to 
allow horseback riding on the beach from November 1st to March 30th of every year, from 
6:00 a.m. to 5:00 p.m., limited to the surf’s edge of the beach from the Inlet to the end of the 
Boardwalk (27th Street) for a fee of $50.00 per horse per season; seconded by Council 
Member Pillas. The vote was 6‐1 with Council Secretary Lloyd Martin opposed. 

 
Council Secretary Martin moved to adjourn at 3:27 PM; seconded by Council Member Cymek. The 
vote was unanimous. 



Update on Recreation & Parks 
 

January 10, 2012 
 

Presented by Tom Shuster 
 
 
 

 
 

 
• Winter Recreation Programs Update by Kate Gaddis 

 
• Recreation Programs Evaluation by Kate Gaddis 

 
• 2011 Sports Tournaments Report by Tom Shuster 

 
• Winterfest of Lights Report by Tom Shuster 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P: Tom/City Council Information/Update on Recreation & Parks January 10, 2012 



Winter Programs
Youth Indoor Soccer: 300 participants 1st – 10th grades
Girls Basketball League: 99 participants 3rd – 8th grades

Boys Basketball League: 215 + participants 3rd – 12th grades
Youth Dodgeball Events: 60 – 80 participants 2 times a month

Pizza with Santa: 80 participants
Youth Midnighter events: 120 participants

Men’s Soccer League: approximately 240 participants

Various other smaller programs are offered such as cheerleading, soccer 
clinic, dance classes, aerobics, dog obedience, swim lessons and more.



Evaluation of Programs
• Conduct participant evaluations through face to face evaluation, verbal, 
written, & email surveys.

• Complete a Post Program Analysis for each program at its conclusion.
- Financial Analysis
- Compilation of participant feedback
- Staff observation & narrative

• Ongoing seasonal evaluation and trend analysis

• Annual Winners/Losers Meeting
- Programs are reviewed and assessed for deletion, using the above information.
- Staff brainstorms new program ideas, modifies existing programs and brings forward 

requests and input from participant evaluations and surveys.
- Overall program offering is looked at for balance in activity, age, interest, timing, 

season, gender, etc.
- Programs are added based on factors listed above.
- This meeting often requires research and follow up before programs are added.



Date(s) Tournament Name Sponsor Facility Usage
Estimated 

Participants
Town 

Revenue
March 25th ,26th , 27th Basketball Lynn Smack East & West Gyms 500 $1,722
April 9th, 10th MD Gymnastics Level 5 State Carmella Solito West Gym 800 $3,222
April 30th, May 1st Flag Football Andy Hoffman    West Lagoon Field, soccer field 300 $2,274
April 30th, May 1st Delmarva OC Jam Basketball Paul Butler East & West Gyms 600 $2,179
April 30th OC Softball Robert Holland Ball Fields #2 & #3 200 $310
May 7th, 8th Beach Bound Basketball I Walt Stevenson East & West Gyms 500 $2,532
May 14th OC Softball Robert Holland Ball Fields #2 & #3 200 $310
May 14th , 15th DVA / Springfest Volleyball Marion Kassab East & West Gyms 1,000 $3,940
May 21st OC Softball Robert Holland Ball Fields #2 & #3 200 $310
May 21st Rebound Classic Basketball Mark Sills East Gym 100 $1,180
May 28th, 29th, 30th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $1,025
June 4th, 5th Rebound Classic Basketball Mark Sills East Gym 100 $972
June 10th, 11th, 12th Beach Lax Festival Tim Gilbert Soccer Field, West Lagoon Field, Field #1, #2, #3 1,000 $7,270
June 10th, 11th, 12th Beach Bound Basketball II Walt Stevenson  East & West Gyms 1,000 $6,165
June 17th, 18th 19th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $1,215
June 24th, 25th 26th OC Basketball Classic Lynn Smack East & West Gyms 1,500 $5,334
June 25th, 26th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $930
July 9th OC Softball Robert Holland Ball Fields #1, #2 & #3 200 $465
July 16th, 17th Rebound Classic Basketball Mark Sills East & West Gyms 500 $3,313
July 16th, 17th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $775
July 23rd, 24th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $870
July 30th, 31st OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $870
July 30th, 31st College Showcase Basketball Mark Sills East & West Gyms 500 $3,120
August 5th, 6th, 7th East Coast Challenge Basketball Walt Stevenson East & West Gyms 500 $3,168
August 6th, 7th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $870
Aug 12th, 13th, 14th OC Lacrosse Classic Bob Musitano Soccer Field, West Lagoon Field, Field #1, #2, #3 800 $6,372
Aug 13th, 14th East Coast Challenge Basketball Walt Stevenson East & West Gyms 500 $2,580
Aug 13th, 14th Beach Bash/Cool Hockey Jason Kelly West Gym 175 $2,291
Aug 19th, 20th, 21st Beach Bash/Cool Hockey Jason Kelly West Gym 175 $4,106
August 20th, 21st OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $870
September 3rd, 4th, 5th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $1,025
September 10th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $465
September 25th Greene Turtle Lax Tournament Tom Dickerson West Lagoon Field, soccer field, 4th St, Field #3 300 $2,038
October 1st, 2nd MRPA Flag Football MRPA West Lagoon Field, soccer field, 4th St 500 $384
October 1st, 2nd OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $620
October 8th, 9th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $465
October 15th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $465
October 22nd, 23rd OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $465
October 29th, 30th OC Softball Robert Holland Ball Fields #1, #2 & #3 500 $465
TOTAL 19,650 $76,952
Updated 11/22/11
P:Tom/Tournament/Private Sporting Events 2011

Private Sports Tournaments 2011                                                                                                                
Ocean City Recreation & Parks                                       



Department Operated Sports Tournaments 2011 
Ocean City Recreation & Parks 

Date Tournament Name Facility Usage Estimated 
Participants 

# of Teams Revenue Expense Net 

February 
25, 26, 27 

St. Pat’s Soccer 
Tournament U18 

West Gym 450 30 $11,000 $5,000 $6,000 

March  
4, 5, 6 

St Pat’s Soccer 
Tournament U12, U16 

East & West Gyms 750 51 $18,560 $7,343 $11,217 

March 
11,12,13 

St. Pat’s Soccer 
Tournaments Adult  

East & West Gyms 600 44 $15,680 $6,130 49,550 

March 
18,19,20 

St. Pat’s Soccer 
Tournaments U10,U14 

East & West Gyms 700 49 $17,845 $7,343 $10,502 

April 2, 3 Maryland 35+ Basketball 
Tournament 

West Gym  
 2 courts 

120 11 $3,250 $2,841 $409 

April 15, 
16, 17 

Maryland Open 
Basketball Tournament 

East Gym – 2 cts 
West Gym  2 cts 

290 28 $10,500 $7,166 $3,334 

        
Totals:   2,910 213 $76,835 $35,823 $41,012 
 
 
 
Current: November 30, 2011 



             MEMORANDUM 
    

 
  To:             Richard Meehan, Mayor 
   
  From:        Thomas J. Shuster, Director of Recreation & Parks         
 
  Date:         January 4, 2012 
    
  RE:            2011 Sports Tournaments Report 
 

 
 
 
I am pleased to report that we had a very productive sports tournament season at 
Northside Park in 2011.  We hosted 39 private sporting events that attracted an estimated 
19,650 participants.  These events generated $76,952 in facility rental income. 
 
We also operated under our Recreation Programs Division the 4 soccer tournaments (St. 
Patrick’s Indoor Soccer Tournaments) in February and March and 2 men’s basketball 
tournaments in April.  These 6 tournament weekends generated $41,012 in net revenue 
for us. 
 
As you can see by these reports, we had 45 sports tournaments in operation for 2011.   
All of these tournaments helped attract many visitors to our Community throughout the 
year.  Attached are two reports showing the breakdown of the tournaments. 
 
Thanks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
cc:  Susan Petito 
       Tammy Beres 
       Kate Gaddis 
 
Attachment 
 
P:Tom:2011 Sports Tournament/2011 Sports Tournaments Report 

 

 



             MEMORANDUM 
    

 
  To:             Richard Meehan, Mayor 
   
  From:        Thomas J. Shuster, Director of Recreation & Parks         
 
  Date:         January 5, 2012 
    
  RE:            2011-2012 Winterfest Preliminary Report 
 

 
We are pleased to report that the Winterfest of Lights at Northside Park set a new record 
for ridership in the 19-year history of the event.  We hosted 107,405 riders on the 
Winterfest train during our 46 days of operation from November 17, 2011 to our closing 
on January 1, 2012.  
 
The previous high total for riders was 93,937 set in 2001.  This year’s total exceeds the 
previous high by 13,468.  The milder than usual weather for December and the 
coordinated marketing efforts were major contributing factors to our success.   
 
Total revenue to date for Winterfest 2011-2012 stands at $512,934.54 (excluding sales 
tax collected).  This is a preliminary figure and may be modified in our final financial 
report.  The total revenue exceeds our estimated revenue of $432,500 in the current 
budget.  Our total expense budget for Winterfest at Northside Park is $292,352, so we 
have the potential of realizing a net return on Winterfest of over $220,000. 
 
Congratulations to all the employees and volunteers who worked to make this year’s 
Winterfest of Lights such a phenomenal success. 
 
Thanks 
 
 
 
 
 
cc:  Susan Petito 
       John Sullivan 
 
Attachment 
 
P:Tom:Winterfest/Winterfest Preliminary Report Memo 2012 

 

 



To:  Richard W. Meehan, Interim City Manager 
 
From:  Hal O. Adkins, Public Works Director 
 
Re:  Transportation Department 
    Mid Year Revenue Review 
       Request To Modify Fare Structure ‐ Park N Ride Facility 
 
Date:   January 03, 2012 
 
 
 
As we wrap up our FY13 budget submissions for the forthcoming fiscal year, we also took time to review 
our “projected" revenues for FY12 versus "actual" revenue to date. In doing so, we wanted to get a feel 
for how the new bus fare structure of " $3.00/all day OR $1.00/per boarding" was being received by our 
customers. 
 
Let me summarize as follows (Please see attachment): 
 

(1) We had projected a 30% increase in" Bus Passenger Revenue" for FY12. As of this date we are 
actually tracking towards an increase of just under 10%. It appears that far more passengers 
have chosen the $1.00/per boarding Option in lieu of the All Day Pass and 

 
(2) The "Bus Pass" Revenue (This is the discounted Ticket Booklet in which a customer may pre 

purchase a book of 20 tickets at a cost of $15.00/booklet. When used for boarding, the 
ticket/coupon has a face value of $1.00 though the actual expense to the purchaser results in a 
cost per ticket of 0.75 cents) is also down from what was projected and 

 
(3) The "Boardwalk Tram" revenue projections are doing fine and we actually envision a minor 

increase over what was budgeted and 
 

(4) "Bus Advertising" revenues are up substantially (percentage wise) and with the recent approvals 
of the Council for sale of the additional locations such as the Headliners, and ADA Vans, we 
would envision this to increase even further (the net revenue projections for these additional 
areas are $54,400 if all advertising space is sold) and 

 
(5) With the recent approval of the Council to market the roof area of the trams, we envision net 

revenue for "Tram Advertising" to be approximately $28,000 if all advertising space is sold so,  
 
The end result is that it appears we are tracking in a direction that will result in a revenue shortfall of 
roughly 197,905 by June 30, 2012. 
 
In an effort to offset/correct this projection, we would like to suggest the following actions take place at 
this time: 
 
 
 
 



(1) We implement an advertising effort, with the assistance of MGH, to create a greater public 
awareness of the "Best Deal"…..the $3.00/All Day Pass. We truly feel a larger percentage of 
individuals will chose to make an All Day Pass purchase IF they "realize in advance" the value of 
the purchase and the flexibility in travel it will create for them. When faced w/ entering the bus 
without prior knowledge of the fare structure, the human nature in many of us would result in a 
$1.00 deposit without much thought.  Though there is nothing wrong, per se, with that choice, 
we truly feel a greater number of customers would purchase the All Day Pass if informed in 
advance. We would envision signage changes on the vehicles and at the Bus Stops to heighten 
the awareness of the All Day Pass (though I truly question how many people actually read the 
signs). In all, we envision this advertising effort/signage changes to cost roughly $35,000.00 and 

 
(2) We would suggest the Mayor and City Council change the fare structure at the Park N Ride to 

match with the current Coastal Highway Fare Structure. The Park N Ride is still $1.00/Ride All 
Day, transporting you back and forth between West Ocean City and South Division Street. If you 
chose to park ion West Ocean City and use the Park N Ride, you currently have the Option to: 

 
‐ purchase the $1.00/Ride All Day Pass and travel back and forth from between West 

Ocean City and the South Division Street Transit Center all day long for the $1.00  OR 
 

‐ purchase the $1.00/Ride All Day Pass, ride into Ocean City, and then exchange it 
anywhere in Ocean City for a $3.00/All Day Pass by presenting your Park N Ride ticket 
and two additional dollars  

 
It is our recommendation to eliminate the $1.00/Ride All Day Pass and to modify the fare structure for 
the Park N Ride to mirror that of Coastal Highway at "$3.00/all day or $1.00/per boarding".  This change 
would create consistency in our overall fare structure and increase the overall revenue stream from this 
facility to help offset a portion of the revenue projection loss we are currently experiencing on the 
Coastal Highway Route. 
 
This change will require a Public Hearing in accordance with FTA/MTA regulations. I have attached a 
potential time line for the overall process that, if voted on by the Mayor and City Council at the Work 
Session on January 10, 2012, creates the potential for the fare change to be in place by April 30, 2012. It 
should be noted the Park N Ride opens for the business on Thursday May 3, 2012 for the four days of 
Springfest. 
 
In closing, though the overall revenue projections made last winter have fallen slightly short of our 
expectations, we are not prepared to recommend a fare structure change for the Coastal Highway 
Route. More so, it is felt an appropriate advertising effort for this coming spring/summer, coupled with 
the creation of a fare consistency with the Park N Ride will bring us back in line with our original 
projections. 
 
Looking forward to discussing the overall issue with the Council on January 10, 2012. 
 
cc:  J. Parsons 
         J. Knapp 
         G. Thornes 
        B. Connor 
 



RESOLUTION 2011 1

A RESOLUTION ESTABLISHING

BUSINESS LICENSE FEES

WHEREAS pursuant to the authority set forth in Section 1434 of the Code of the Town
ofOcean City Maryland the Mayor and City Council ofOcean City is empowered to set business
license fees by Resolution

NOW THEREFORE BE IT RESOLVED BY MAYOR AND CITY COUNCIL OF

OCEAN CITY that the following business license fees be and the same are hereby adopted

Sec 1434 Payment of license fees term of license fee schedule

b The license fees to be paid annually as above provided to the Mayor and City
Council of Ocean City for conducting the businesses and engaging in occupations and activities
herein named at the place designated in the license certificate issued therefor shall be as from
time to time passed by Resolution of the Mayor and City Council of Ocean City provided
however that no single license for a single designated place shall exceed 2861 per annum
further provided however that any such license not timely obtained shall be subject to a late
charge of ten percent after 15 days and two percent each month every 30 days thereafter

1 Arcade

a A business establishment offering for public use five or more of any
form of game machine instrument or apparatus operated by coin slug or similar medium but
not including automatic machines for vending food soft drinks or tobacco per machine

3100

b In addition subject to the conditions of subsectionb80

1 Each cigarette machine 5800

2 Cracker and candy machine 1400

3 Other permitted food and drink machines 3100

4 Dispensing machines other than those listed
in subsectionb2b12 or 3 1400

LAW OFFICES

AYRES JENKINS
GORDY ALMAND PA

SUITE 200
6200 COASTAL HIGHWAY
OCEAN CITY MD 21842

2 Art dealer and gallery
a Arts and crafts dealers license 11600

A license issued to an individual which permits the individual to sell
arts and crafts owned by him or consigned to him in any building or the covered porch thereof
provided that the building or covered porch thereof is properly zoned for such business The
written permission of the property owner must be displayed at all times



b Arts and crafts gallery license 29300

A license issued to a specific business location in a building in the
name of the business operator or property owner or both Written permission of the property
owner must be furnished in order to obtain the license The products or creations of any artist or
craftsman may be displayed and sold within the building or covered porch thereof

3 Auction store 29300

4 Automatic pinball or other similar machine on which a game may be played
by depositing money or tokens valued at not less than005 in a slot slide or opening and which
is kept maintained or exhibited for the use or amusement 3100

5 Automobile electric shuttle services 30600

a Per vehicle 10200

6 Automobile rental agency
a One to ten cars 23300

b Tenor more cars 35100

7 Bail bondsman 29300

8 Bakeshop 11600

9 Bank or other financial or lending associations institutions or corporation per
office branch or separate electronic terminal 23300

10 Barbershop and beauty parlor or establishment including the privilege of
selling supplies in connection therewith 11600

11 Bathhouse business open to general public and not solely reserved for
businesssovernight guests 11600

12 Bicycle andor EPAMD rental or repair center which license shall include
the right to sell bicycles EPAMDs and supplies including the right to sell nonfood items at
retail in connection therewith

a Inventory of one to 25 bicycles andor EPAMDs 23300

b Each additional bicycle andor EPAMDs over 25 900

13 Bowling alley each alley 3100

14 Bus terminal 35100

Convention center shuttle bus service 5800

15 Cable television 23300



16 Candy manufacturing
a Where any portion of the manufactured candy is sold or intended to be

sold at retail off the premises where manufactured 40900

b Where all of the candy is sold at retail on the premises where
manufactured 11600

17 Carwash
a Selfserve carwash per bay 5800

b Mechanical carwash per bay 23300

18 Charter boat head boat or sightseeing boat 5800

19 Check cashing services 11600

20 Child care
a Family day care 5800

b Day care center 11600

21 Circus or carnival provided however that no license shall be issued
hereunder between June 15 and September 15 23300

22 Concessions or seasonal amusements not in arcades and under permanent roof
per game or amusement 17400

23 Day spa facility 11600

a Provided that the facility is managed or supervised by an aesthetician
licensed by the State ofMaryland and

b Provided that any deep massage is only to be performed by a massage
practitioner licensed by the State of Maryland

24 Detective and security agencies 11600

25 Docks or wharves for public use
a Docks wharves or boat basins for public use with slips of a size large

enough to accommodate a boat in excess of 24 feet each such slip 3300

b Boat basins renting slips for boats up to 24 feet
each such slip 1800

c Marine railway 11600

d Permanent boat basins marinas docks or wharves renting sailboats

motorboats rowboats paddleboats peddleboats or jet skis or any other vessel 11600

Plus additional per vehicle 900

e Temporary facilities constructed for the rental of sailboats motorboats
rowboats paddleboats peddleboats or jet skis or any other vessel 29300

Plus additional per vehicle 900



f Any other maritime business done on or from the
premises 11600

26 Dry cleaning laundry or pressing establishments 17400

27 Electrical inspections 11600

28 Employment agency with office in Ocean City 17500

29 Exterminators 17500

30 Flea markets Each stall or stand operator or any operator connected with
any flea market or similar business shall purchase a license prior to erecting said stall Daily or
annual licenses are available All promoters of flea markets shall provide access to their records
to municipal License Inspectors upon request

a Daily 1000

b Annually 11600

3 1 Furniture leasing 11600

32 Garage for commercial storage or parking of vehicles 17400

33 Gasoline and oil service stations
a Gasoline and oil 17500

b Gasoline and oil service stations connected with a store or garage
1 No alcoholic beverage license 19700

2 With alcoholic beverage license 19700

Plus five percent of alcoholic beverage license

34 General contractors with the following number of employees
a One to five 11600

b Six to ten 23300

c Eleven to 20 35100

d Twentyone to 40 46700

e Fortyone and over 58300

35 Golf courses obstacle midget or miniature 29300

36 Hawkers and peddlers if permitted Note No licenses will be issued for
hawking and peddling on any Ocean City street or public way boardwalk beach or any parking
lot 11600

37 Ice storage boxes andordispensers located on exteriors ofbuildings per unit
3100



38 Insurance agency with office in Ocean City each agent 11600

39 Jukebox 3100

40 Laundromats per machine 1900

41 Locksmiths 11600

42 Management consultants 11600

43 Merrygoround carousel or other ride each ride 11600

44 Mobile home trailer sales 29300

45 Noise control ordinance 2500

46 Office Business or InHome 17400

47 Parking lots commercial not within an enclosed building per parking space
500

48 Pawnbroker or petty loan establishment 58300

49 Photograph gallery or studio or any commercial photography
17400

50 Places of entertainment including but not limited to dancehalls barrooms
cabarets taverns and the like

a No alcoholic beverage license 35100

b With alcoholic beverage license 15900

Plus five percent of alcoholic beverage license fee

5 1 Pool or billiard tables commercial except those owned by civic charitable
or fraternal organizations each table 3100

52 Portrait studio 17400

53 Premises for habitation
a Condominium units cooperatives and townhouses whether rented

individually or by a rental pool agreement per unit 11600

b Apartments cottages cabins motor courts hotels motels inns or other
similar establishments offering accommodations on the premises for public rental

11600

Each additional sleeping room or bedroom over one 800



c Owner occupied rooming houses boarding houses or private houses
offering rooms for public rental per room with a minimum of2500 800

54 Private clubs 11600

55 Promotional advertising 11600

56 Public utilities with a retail outlet 29300

57 Radio broadcasting station 23500

58 Real estate offices
a Real estate offices engaged in the sale or real estate 17400

59 Restaurant or hotel dining room

a Seating capacity of one to 25
1 No alcoholic beverage license 11600

2 With alcoholic beverage license 11600

Plus five percent of alcoholic beverage license

b Seating capacity of 26 to 50
1 No alcoholic beverage license 17400

2 With alcoholic beverage license 17400

Plus five percent of alcoholic beverage license

c Seating capacity of 51 to 100
1 No alcoholic beverage license 23300

2 With alcoholic beverage license 23300

Plus five percent of alcoholic beverage license

d Seating capacity of over 100
1 No alcoholic beverage license 23300

Per seat over 100 100

e With alcoholic beverage license 23300

Plus five percent of alcoholic beverage license
Per seat over 100 100

60 Shops stores or stands

a Selling groceries andor general merchandise without an alcoholic
beverage license where the store contains under5000 square feet 23300



With an alcoholic beverage license 31800

Plus five percent of alcoholic beverage license

b Selling groceries andor general merchandise without an alcoholic
beverage license where the store contains 5000 to 20000 or more square feet 58300

With an alcoholic beverage license 53000

Plus five percent of alcoholic beverage license

c Selling groceries andor general merchandise without an alcoholic
beverage license where the store contains 20000 or more square feet 116700

With an alcoholic beverage license 116700

Plus five percent of alcoholic beverage license

61 Sign painters self employed

62 Sign painting and erecting companies

63 Skating rink
a Ice

b Roller

64 Taxidermists

65 Telephone answering services

11600

29300

17400

17400

11600

11600

66 Television rentals crib and cot rentals stroller and wheelchair
rentals 11600

67 Tennis clubs 11600

68 Theaters showing film or having live entertainment provided that no license
fee shall be charged for a license issued to any charitable organization public service institution
association club or body not organized or conducted for public gain and with vending machines
up to ten in number

a Live 11600

b Film 23300

69 Trailer or recreational vehicle park operators 11600

Plus additional per space 1300

70 Vending machines subject to the following conditions
All vending machines must be binding and touching on a building or

within a building
a Each cigarette machine 5800

b Each drink or food machine 3100

DLeonard
Text Box
(71) Vendor - For use during special events (e.g. Bike Week).... 233.00  



c Each cracker and candy machine 1400

71 Any other business not herein classified or enumerated and not prohibited
herein or by other provisions of this Code and approved by the Mayor and City Council

17400

BE IT FURTHER RESOLVED that the effective date of these business license fees is

May 1 2011

RESOLVED this Itl day of 2011 by the required vote ofMayor and
City Council of Ocean City

ATTEST

KATHLEEN AP MATHIAS Clerk

Approved as to form

GU S III Cit li for

A1114Af
R CHARD W MEEHA Mayor

JAMES S HALL President

LLOYD MARTIN Secretary



        November 15, 2011 
DESIGN GUIDELINES 

 
Planning Commission Proposal 

 
INTRODUCTION.  The Comprehensive Plan for Ocean City calls for the establishment 
of flexible guidelines for development appearance that encourage quality in architectural 
design.  Guidelines should reflect the existing character of distinct neighborhoods or 
contribute to a better definition of character where it may be absent.  As a resort, the 
town’s appearance has a major impact on its economic mainstay, tourism.  For this 
reason, it is in the town’s interest to oversee the visual quality of development.   
 
Future development in Ocean City will primarily consist of infill within established 
neighborhoods.  Some existing neighborhoods, such as single-family areas, are 
comprised of compatible buildings, while other neighborhoods are a mix of different uses 
and architectural styles.  These design guidelines do not require that new development 
mimic existing buildings, but they do require that the designer ensure that new 
development complements and enhances the character of the existing neighborhood. 
 
These guidelines do not constitute absolute rules and regulations.  They are meant to 
convey to the developer and design professional the town’s desire for quality appearance 
and to set forth the design elements that should be addressed during the site plan review 
process.   
 
APPLICATION AND RELATIONSHIP TO OTHER ORDINANCES AND 
PLANS.   These design guidelines are meant to implement the Comprehensive Plan for 
Ocean City.  They apply to all of the corporate limits of the Town of Ocean City except 
those areas subject to the Downtown Design Overlay Zone (Chapter 110, Article 23) and 
the Upper Downtown Design Overlay Zone (Chapter 110, Article 26).   
 
The design guidelines address only the architectural design and appearance of buildings.  
Other regulations concerning permitted uses, density, bulk, parking, landscaping, signs, 
etc., shall supercede when inconsistencies may arise.   
 
DESIGN REVIEW PROCESS.  The application of these guidelines is but one part of 
the site plan review process.  The applicant for site plan approval should submit adequate 
plans and elevations to illustrate and explain to the Planning Commission how the intent 
and purpose of these guidelines are being addressed.  The Planning Commission shall 
consider the design and its relation to the guidelines as part of its site plan review duties.   
 
DESIGN ELEMENTS TO BE CONSIDERED.  The following design elements should 
be considered by the applicant for site plan approval.  
 

1. Neighborhood sensitivity 
a. In a neighborhood where visual character is clearly defined, that 

character should be respected.  Elements that establish character 
include 



i. Building height 
ii. Architectural style 

iii. Roof style 
iv. Architectural massing 
v. Finish materials, ornamentation and detail 

vi. Landscaping 
vii. Windows and doors 

viii. Siding materials 
 

b. In a neighborhood that does not reflect a clear visual character, the 
designer may have the opportunity to set the standard for future 
development.    

 
2. Siting and location of the building on the site. 

a. Setbacks.  Underlying zoning will control setbacks in most cases.  In 
instances where existing setbacks (especially streetside setbacks) differ 
from those permitted by zoning, the existing pattern should be 
followed as closely as possible.  

b. Corners.  Corner lots are particularly important to the visual character 
of a neighborhood.  The same level of interesting architectural 
treatment (windows, projections, ornamentation, etc.) should be given 
to all street sides.   

c. Shadows.  Attention should be paid to the impacts of shadows cast by 
a new building on existing neighbors.  Orientation and stepped-back 
upper stories can be used to minimize shadows.   

d. Building and lot orientation.  New buildings and lots should be 
oriented similar to the existing nearby development.  The relationship 
of buildings to buildings and buildings to streets should be consistent.   

e. Parking.  When possible, parking should be located within or to the 
rear of the building.  When parking is located between a street and 
building, it should be screened from view by landscaping and/or 
fencing.     

f. Garages.  Ideally, garages should not open to the front or streetside.  
When they must, architectural practices such as recessing the garage or 
the imaginative use of color or trim should de-emphasize the garage.   

g. Mechanical systems, dumpsters and other refuse collection items 
should be hidden or screened from view.  

 
3. Architectural envelope.   

a. Orientation.  Building orientation should reflect that of the neighboring 
properties.  For example, where the predominant pattern in a block is 
gable ends of buildings oriented perpendicular to the street, infill 
development should be so oriented.   

b. Roofs.  Infill development and rebuilds should have roof styles, 
pitches and architectural details that are complementary to the existing 
neighboring development.   



c. Massing and proportions.  Massing and proportion of established 
nearby buildings should be reflected in new development.  Massing 
relates to the overall bulk and size of a building.  Proportion has to do 
with how the parts or elements of a building relate to each other.  
When similar massing is not possible to achieve, the building facade  
can be broken into smaller elements creating an illusion of a smaller 
building more in scale with its neighbors.   

 
4. Openings.  

a. Entryways.  The principle entry into a building should be apparent and 
easily identified.  It should most often be placed on the front facade.  
When possible, the height of the entry should reflect that of its 
neighbors.  Ground level entries in a block of raised entries could 
disrupt visual continuity.  Stairs to a principle entry should be 
interesting from the street.  They could be wide, include planters, 
intermediate landings, decorative banisters, and lighting.   

b. Windows.  The proportion, size, and detailing of windows should 
relate to that of neighboring buildings.  The ratio of window openings 
to solid wall should be appropriate.  Careful arrangement, placement, 
proportioning and detailing of windows and trim can add interest, 
balance and order to the exterior facade.  When possible, window 
placement should respect the privacy of neighboring buildings.   

c. Porches.  Porches are encouraged in locations where they have 
traditionally been part of the streetscape.   

 
5. Finishes and materials.   

a. The choice and mix of finishes and materials is important in providing 
an attractive streetscape environment.  Exterior finishes and materials 
should be consistent and compatible with those existing in the 
neighborhood.     

b. The choice of materials can help express the proportions and massing 
of a building.  Different materials can help define different parts of the 
building such as the base or an entry. 

c. Ornamentation.  Structures should have finished architectural facade 
treatment on all sides visible from a public way or adjoining property.  
Long facades should incorporate recesses and projections to break up 
the facade.  Architectural interest can be added to large structures by 
introducing the use of a repeating pattern of change in color, texture 
and material modules at regular intervals.  Ornamentation should be 
consistent with the predominant style of the neighborhood.   

 
6. Roof detail. 

a. Pitched and gabled roofs are encouraged.  When this is not practical, 
false gables and mansards can achieve a similar appearance.   

b. Mechanical fixtures on roofs should be hidden from view.   



c. For larger structures, variations in rooflines should be incorporated to 
reduce the scale and add visual interest.   

d. Elements such as dormers, eaves, and secondary roof elements over 
bay windows and porches are encouraged to reduce the impact of large 
roof areas.  

 
7. Color.  Color schemes should be compatible with the existing structures in the 

neighborhood.  Facades should use subtle or neutral colors with accent applied 
to trim elements.   More vibrant colors should be used sparingly and with 
discretion.   

 
ADDITIONS.  Additions should pay careful attention to the architectural style of the 
existing structure so as not to dramatically change the appearance of the structure and the 
character of the neighborhood. 

1. The scale and mass of the addition should be in keeping with the original 
structure.   

2. Additions should only be constructed on the side or rear of the original 
building so as not to disrupt the established setback.   

3. The roof of an addition should match or complement the design of the original 
structure.   

4. Architectural elements such as windows should respect the prevailing 
geometry of the original structure.   

5. Materials used in the addition should be consistent with the original structure.  
 
APPEALS.   Appeals to decisions of the Planning Commission would follow same 
process as appeals to a site plan decision (Board of Zoning Appeals).   
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