January 31, 2012
Work Session
Mayor and Council
Town of Ocean City

ATTENDANCE: Mayor/Interim City Manager Rick Meehan, Council President Jim Hall, Council Secretary
Lloyd Martin, Council Members Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City Solicitor Guy
Ayres, Finance Director Martha Bennett, Fire Chief Chris Larmore, Captain Greg Guiton, City Clerk Kelly
Allmond, Members of the Press and Interested Parties. Council Member Brent Ashley was absent.

Council President Hall called this Work Session to order at 12:00 p.m. in the Council Chambers of City
Hall, 301 N. Baltimore Avenue, Ocean City, Maryland 21842; then, Council Secretary Lloyd Martin
moved to convene into closed session to: (1) consult with council to obtain legal advice; (2) discuss a
matter directly related to a negotiation strategy or the contents of a bid proposal if public discussion
or disclosure adversely impacts the public body’s ability to competitively bid or make proposals, and;
(3) discuss the appointment, employment, assignment, removal or resignation of appointees,
employees or officials over whom it has jurisdiction, or, any other personnel matter that affects one or
more specific individuals; seconded by Council Member Mary Knight. The vote was unanimous.

1. Council President Hall reopened the meeting at 1:07 p.m. and reported that legal, contractual
and personnel matters were discussed in the closed session. Persons present were:
Mayor/Interim City Manager Rick Meehan, Council President Jim Hall, Council Secretary Lloyd
Martin, Council Members Margaret Pillas, Mary Knight, Doug Cymek and Joe Hall, City Solicitor
Guy Ayres, Parks & Recreation Director Tom Shuster, Melvin Jones, Tony DelLuca and Executive
Office Associate Diana Chavis. He said the vote to end the executive session was unanimous.

Mayor/Interim City Manager Rick Meehan swore in Melvin Jones and Tony Deluca to the Board of Port
Wardens.

2. Recommendation to post rental license control number stickers to rental unit doors —
presented by Noise Control Board Chair Brett Wolff and Captain Kevin Kirstein. Mr. Wolff
explained that during Noise Board Hearings, property owners often complain that they were not
notified in time to correct the situation themselves. Captain Kirstein said that adding control
numbers will allow responding officers access to property owner’s emergency contact
information within 24 hours. Council Secretary Martin moved to accept the Noise Board’s
recommendation and implement the control number sticker system, and also, require
property owners to report emergency contact information on their rental license permit;
seconded by Council Member Cymek. The vote was unanimous with Council Member Ashley
absent.

3. Council Member Joe Hall moved to approve the purchase of Scott Air Pac cylinders for the sum
of $25,550.00 under the municipal emergency service contract; seconded by Council Member
Knight. The vote was unanimous with Council Member Ashley absent.
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4. Request approval of General Order 200 U-1, entitled Use of Force — presented by Captain Greg
Guiton

Council Secretary Martin moved to approve General Order U-1; seconded by Council Member
Cymek. The vote was unanimous with Council Member Ashley absent. The Mayor concurred
with the vote. Captain Guiton advised that a symposium on Taser use will be held on February 9,
2012 at 12:00 p.m. at Northside Park.

5. Continuance of Street Improvement Funding Discussion: approval of parking rates; discussion
of additional meters and consideration of bonding street improvements — presented by: City
Engineer Terry McGean, Public Works Director Hal Adkins, Finance Director Martha Bennett
(see Attachment A)

Council Member Mary Knight moved to accept City Engineer McGean’s recommendation and
schedule the hearing of an ordinance to raise parking meter rates to $1.50 in season, and,
eliminate off-season metered parking Monday through Thursday; seconded by Council Member
Pillas. The vote was 4-2 with Council Members Pillas, Joe Hall opposed and Brent Ashley
absent. City Engineer McGean recommended against increasing Inlet Parking Lot rates.

Secondly, he advised that the Inlet toll booth control systems have reached the end of their
useful life and require replacement. He asked for authorization to begin the procurement
process for this purchase. Council Member Mary Knight moved to approve; seconded by
Council Secretary Martin. The vote was 6-0 with Council Member Ashley absent.

Lastly, City Engineer McGean presented four proposed areas for metered parking and his rough
estimate for new revenue. He advised that this new revenue would cover about 1/3 of the 10-
Year/$3 million per year street paving program. Director Adkins noted that a number of streets
are part of the wastewater capital improvement plan so sewer grades will contribute to the costs
of paving upgrades.

Mayor Meehan said that several other budgetary factors must be considered before committing
to the $3 million dollar/10-year paving plan.

6. Request Approval of Annual Contribution to Pension and OPEB Fund Presented by: Martha
Bennett, Finance Administrator Council Secretary Martin moved to approve; seconded by
Council Member Cymek. The vote was unanimous with Council Member Ashley absent.

Also, Director Bennett requested approval to proceed with the sale of 2005 bonds. Council
Member Joe Hall moved to schedule the hearing of an ordinance to reimburse 2005 bonds;
seconded by Council Member Knight. The vote was 6-0 with Council Member Ashley absent.

7. First Reading Ordinance 2012-04 to Impose a Moratorium on Business Licenses for Certain
Motorized Vehicles which are Not State Registered (imposes a 90-day moratorium on the
issuance of business licenses associated with the rental or sale of motorized vehicles such as
scooters, scoot-coupes and other names commonly associated with vehicles with a purported

capacity of 50cc or less). Council Member Mary Knight moved to approve the First Reading of
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Ordinance 2012-04; seconded by Council Member Pillas. The vote was 5-1 with Council
Member Joe Hall opposed and Council Member Ashley absent.

Council Member Doug Cymek moved to ratify emergency ordinance 2012-04; seconded by
Council Member Knight. The vote was 5-1 with Council Member Joe Hall opposed and Council
Member Ashley absent.

Inserted Discussions:

Council Member Joe Hall asked that the proposed ordinance for mandatory site plan approval be
amended to exempt single-family homes. Council Member Joe Hall moved to exempt single-family
homes from the mandatory site plan ordinance as proposed in the last Regular Session; seconded by
Council Member Pillas. The vote was 6-0 with Council Member Ashley absent.

Public Works Deputy Director Dick Malone requested permission to solicit RFPs for cardboard recycling.
Council Secretary Martin moved to approve; seconded by Council Member Pillas. The vote was 6-0
with Council Member Ashley absent.

Council Secretary Martin moved to adjourn at 2:49 PM; seconded by Council Member Cymek. The vote
was 6-0 with Council Member Ashley absent.

| hereby certify that on this day of , 2012, the Mayor and Council reviewed
and approved this document.

City Clerk Kelly L. Allmond
Certified Municipal Clerk
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ATTACHMENT A

INTEROFFICE MEMORANDUM

TO: MAYOR MEEHAN
FROM: TERENCE MCGEAN
SUBJECT: PARKING

DATE: 1/24/2012

CC: HAL ADKINS, JENNIE KNAPP, MARTHA BENNETT, RICHARD MALONE

There are a three issues related to paid parking in the City that the Council has requested for
discussion or approval.

1. First is the change in parking rates for all paid parking except for the inlet parking lot. As
previously presented to the council, the proposed rates would be $1.50 per hour but there would
be no charge for parking Mon-Thursday in the off season except during Sunfest, Springfest, and
the car cruises. We would estimate that this would generate additional revenue of between
$400,000 to $500,000. Guy Ayers will have a resolution prepared for the January 31 work

session.

2. 'The inlet parking lot rates were raised for 2010 and there was a reduction in demand at that lot
after the rates were increased. While we expect demand to increase back to pre- 2010 levels in
the coming years, staff does not recommend a rate increase in the inlet lot at this time. However,
as previously discussed with the council, the control system at the inlet lot has reached the end of
it’s useful life and will have to be replaced prior to the 2013 season. The estimated cost for that
work is $400,000. Staff would recommend that either a bank qualified loan for this amount with
a five year term be obtained to finance this work or that the project be paid for from fund
balance. We would like to begin the procurement process this summer so that we have plenty of
time to get the new system installed prior to the 2013 season.

The estimated $400,000 does not include the cost for EZ Pass implementation. I have used EZ
Pass at an Airport Parking lot in New York City. It is not a simple “drive through” process. You
must still get a ticket, and you must still stop at the booth, have your ticket read and only then is
the EZ Pass used for payment. In one incident I had to physically remove the EZ Pass unit from
my vehicle and hand it to the attendant to make the payment. The additional cost to implement
EZ Pass at the lot including software, readers, and mounting systems will be over $100,000 and
therefore I would not recommend EZ Pass implementation at this time.

3. Last, but certainly not least, is the discussion of additional on street parking meters. Council has
requested that staff evaluate possible locations for additional on street parking meters.
Estimating revenue from new metered street spaces is difficult. I tried to use a logical approach
based on the street location and expected demand. Existing downtown metered spaces generate
an average of $1,200 per space. Expected revenue from the new spaces is estimated from $400 to
$1,000 per year depending on location. There is a very high degree of uncertainty in these
revenue estimates. Total net new revenue is the expected revenue from the space less the cost of
the Cale Machines amortized over 5 years and additional expenses for enforcement, maintenance
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and collection. I have identified three general areas that might be compatible with paid parking as
follows:

a. Boardwalk: This would add parking meters on the Ocean Block streets from 10t to 27t
street as well as Baltimore Ave from 10t to 27t streets, numbered streets between
Baltimore Ave and Philadelphia Ave from North Division to 10 Street and the East
side of Philadelphia Ave from 15t to 27% Streets. Total new revenue from these spaces is
estimated at approximately $400,000 per year.

b. All Ocean block streets north of 27% Street. Total net new revenue is estimated at $1.7
million per year. However, as discussed later in this memo, many of these spaces are
used by adjacent property owners which complicates any effort to meter these areas.

c. What I term “Bayside Business”. These are locations primarily West of Philadelphia
Ave/Coastal Highway that are zoned commercial or Mixed Use and have existing
primarily commercial development on the street. Total net new revenue is estimated at
$500,000 per year.

Recognizing the extreme controversy surrounding this issue I have created a fourth list of streets
from all three of the above (but mainly the Bayside Business list). These are streets that in my
opinion are the most obvious candidates for street metering based on the surrounding uses.
Estimated net new revenue from these streets is $100,000 per year.

The concept of a residential parking pass that would exempt residents from paying the Cale
Machines is often brought up particulatly in association with charging for ocean block parking. I
would strongly caution the Council in implementing such a pass. The pass would likely have to be
made available to all property owners. There are over 28,000 units in Ocean City and there are a total
of about 4,000 ocean block spaces. A quick ride down many of the Ocean Block streets on a busy
summer day reveals an interesting phenomena; you will see many condominiums with vacant parking
lots but vehicles parked in every street space directly in front of the building. The on street spaces are
simply more convenient then on-site parking. If the pass is given for no or very minimal fee, we will
simply lose most of the expected revenue from the ocean block spaces to the property owners pass
system and basically be right where we are today but with hundreds of Cale machines to service and
patrol with little or nothing to show for it. If we charge a reasonable rate for these passes equivalent
to what me might expect from the meter, then pass holders may well have an expectation that for
$600 a year they have a “right” to the parking space in front of their building or on the ocean block
street nearest their bayside home. Certainly a pass system could be restricted to zones or other
criteria but the more complex the system, the more cumbersome and difficult it is to administer and
enforce.

Attached are summary sheets for each evaluated area and a detailed list of every street including
number of spaces, zoning, expected revenue, and number of Cale Machines.
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