February 14, 2012
Work Session
Mayor and Council
Town of Ocean City

Attendance: Mayor/Interim City Manager Rick Meehan, Council President Jim Hall, Council Secretary Lloyd
Martin, Council Members Margaret Pillas, Mary Knight, Doug Cymek, Brent Ashley and Joe Hall, City
Solicitor Guy Ayres, Finance Director Martha Bennett, Budget Analyst Jennie Knapp, City Engineer Terry
McGean, Public Works Director Hal Adkins, City Clerk Kelly Allmond, Members of the Press and Interested
Parties.

Council President Jim Hall called this work session to order at 11:30 AM in the Council Chambers of City
Hall, 301 Baltimore Avenue, Ocean City, Maryland 21842; then, Council Secretary Lloyd Martin moved to
convene into closed session to: (1) consult with counsel to obtain legal advice; (2) discuss a matter
directly related to a negotiation strategy or the contents of a bid or proposal if public discussion or
disclosure adversely impacts the public body's ability to competitively bid or make proposals; (3) to
consider the acquisition of real property for a public purpose and matters directly related thereto;
seconded by Council Member Knight. The vote was 5-0 with Council Members Margaret Pillas and Doug
Cymek absent.

1. Report on Closed Session
Council President Jim Hall re-opened the meeting at 1:00 PM and reported that legal, real estate and
personnel matters were discussed in the closed session. Persons present were Mayor/Interim City
Manager Rick Meehan, Council President Jim Hall, Council Secretary Lloyd Martin, Council Members
Margaret Pillas, Mary Knight, Doug Cymek, Brent Ashley and Joe Hall, City Solicitor Guy Ayres, City
Clerk Kelly Allmond, City Engineer Terry McGean, Police Chief Bernadette DiPino, Risk Director Eric
Lagstrom, Glenn Irwin and Todd Ferrante of the Ocean City Development Corporation, Executive Office
Associate Diana Chavis. He reported that the vote to close the meeting was unanimous.

2. Bid Opening — RFP for Fireworks
(1) Zambelli
(2) Fireworks Extravaganza
(3) Bay Fireworks
(4) American Fireworks
(5) Pyrotechnic

Council Member Doug Cymek moved to acknowledge the proposals with remand to staff for review;
seconded by Council Member Pillas. The vote was unanimous.

3. Presentation of Local Government Insurance Trust Grant Award
Tim Ailsworth, Executive Director, LGIT presented the Town with a $3,548.00 grant to send two police
lieutenants to the National Hurricane Conference. Present to accept the award was Police Chief
Bernadette DiPino.
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4. Retirement Recognition of Sergeant Gary Holtzman
Chief DiPino acknowledged the accomplishments of retiring Police Sergeant Gary Holtzman.
Mayor/Interim City Manager Rick Meehan presented a proclamation honoring Sergeant Holtzman and
a Key to the City.

5. Police Chief Update
Chief DiPino reported the following:
e 2011 End of Year Report showed an 8.9% reduction in serious crime.
e 2012 Ocean City Police Department objectives are now posted on the OCPD’s website.
e OCPD significantly reduced their budget by using asset forfeiture money and donations.
e Operation Sand Dollar yielded 34 indictments of local cab drivers for distribution of illegal drugs.
e The Press Committee has been reinstated.

6. Update and Request for Approval of Recommendations from Tourism Advisory Board (see
Attachment A) Presented by: Melanie Pursel, Chair, Susan Jones of HMRA and Bob Rothermel.

Council Member Pillas moved to roll the $170,000.000 of unpsent funds in FY12 to pay for events in
Summer 2012, and, consider earmarking $300,000.00 in the FY13 budget for TAB’s for the Summer
2012 family entertainment series; seconded by Council Member Knight. The vote was unanimous.

Council Member Margaret Pillas moved to accept TAB’s recommendation for the 2012 family
entertainment series to include laser light shows, fireworks, giant American Flag showing and an
October Beach maze; seconded by Council Member Ashley. The vote was unanimous.

Council Member Brent Ashley moved to allow all Tourism Partners to view MGH’s Summer Gas
promotion in closed session (due to proprietary creative); seconded by Council Member Joe Hall.
The vote was unanimous.

Mayor/Interim City Manager Rick Meehan suggested that some funds be used for events at Northside
Park, and, augment the October Boardwalk parade with Mr. Rothermel’s beach maze idea. Thirdly, he
said he is opposed to the viewing of MGH’s Gas promotion.

Council Member Joe Hall moved to allow the allocation of $15,000.00 of FY13 funds to Ocean City
Bike Fest; seconded by Council Member Ashley. The vote was 6-1 with Council Member Pillas
opposed. Mayor Meehan stated his opposition to this allocation.

7. Presentation of Eagle's Landing Irrigation Pump Station Project and Funding
Parks & Recreation Director Tom Shuster, accompanied by Golf Superintendent Joe Perry,
requested the allocation of $200,000.00 to replace the failing irrigation pump station, and,
upgrade the narrow band radio system per FCC mandate. Council Secretary Martin moved

to approve; seconded by Council Member Knight. The vote was unanimous.

8. through 10.
Request to Bid Virtual Desktop Project Hardware and Software on eMaryland Marketplace (see
Attachment B)
City Engineer Terry McGean advised that the Information Technology Staff found a more efficient
way to provide computer access and services to personnel. He said that, in this system, all
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software will reside on a central server requiring less equipment and overall expense. He
requested permission to start the procurement process through e-Maryland Market Place.

e Request to Bid Security Cameras on eMaryland Marketplace
City Engineer McGean proposed the followng camera placement projects:
(1) Replace the 900 mhz radio transmitters used at the Rt 50, North Division Street, and
Wicomico Street cameras with a new point to point transmitter that provides a better
guality, more reliable signal and more bandwidth.

(2) Replace the existing cameras at North Division Street, Rt 50, Wicomico Street, the Inlet
Parking Lot Toll Booths, the south tram station and the Worcester Street Sub-Station(west
facing). These are older cameras, heavily used by the police department and/or web site
visitors. The new cameras have better resolution and zoom capability. One new camera is
already in place at Caroline Street and the difference is very apparent.

(3) Add a new east facing camera at the Worcester Street Substation. This is requested by the
Police Department. The total cost for the new cameras is $23,000. Staff would like permission
to bid these cameras using Emaryland Market Place with final contract award by the Mayor
and Council. The new transmitters were included in the current year IT budget, were less
than $10,000 and are being purchased through quotes from Emaryland Marketplace.

e Request to Purchase Four (4) Toughbooks using State Contract City Engineer McGean requested
permission to purchase 4 toughbooks from the Brekford Corporation in the amount of $20,514.00.

Council Member Mary Knight moved to approve all three recommendations; seconded by Council

Member Pillas. The vote was unanimous.

Review and Approval of Project List for 2012 Bonds (see Attachment B)
Presented by: Martha Bennett, Finance Administrator; Hal Adkins, Public Works Director; and Terence
McGean, City Engineer

City Engineer McGean mentioned that Fire Chief Chris Larmore, who was unable to attend today’s
meeting, would like the Council to consider hearing of the Fire Department’s capital projects.

Council Secretary Martin moved to increase the bond issuance to not to exceed $20 Million Dollars

(to allow funding for certain Fire Department Projects); seconded by Council Member Knight. The
vote was 4-3 with Council Members Brent Ashley, Joe Hall and Margaret Pillas opposed.

Review of Budget Amendment #1 for FY2012

Presented by Budget Analyst Jennie Knapp

Council Secretary Martin moved to proceed with the First Reading to adopt FY12 Budget
Amendment #1 with a $650,000.00 adjustment for the Wastewater Main project; seconded by
Council Member Knight. The vote was unanimous.

Council Secretary Martin moved to adjourn; seconded by Council Member Knight. The vote was
unanimous.
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