AUGUST 14, 2012
WORK SESSION
TOWN OF OCEAN CITY

ATTENDANCE: Mayor Rick Meehan, Council President James S. Hall, Council Secretary Lloyd Martin,
Council Members Margaret Pillas, Mary Knight, Doug Cymek, Joe Hall and Brent Ashley, City Manager David
Recor, City Solicitor Guy Ayres, City Engineer Terry McGean, Internal Auditor Susan Childs, Private Events
Director John Sullivan, Tourism & Marketing Director Donna Abbott, Public Works Maintenance Manager
John Van Fossen, Public Works Director Hal Adkins, General Services Director Joe Sobczak, City Clerk Kelly
Allmond, Members of the Press and Interested Parties.

1. Council President Jim Hall called this Work Session to order at 12:00 p.m., in the Council Chambers of
City Hall, 301 Baltimore Avenue, Ocean City, Maryland 21842; then Council Secretary Lloyd Martin
moved to convene into closed session to: (1) consult with counsel to obtain legal advice; (2)
discuss a matter directly related to a negotiation strategy or the contents of a bid or proposal if
public discussion or disclosure adversely impacts the public body's ability to competitively bid or
make proposals; (3) discuss the appointment, employment, assignment, removal or resignation of
appointees, employees or officials over whom it has jurisdiction, or, any other personnel matter
that affects one or more specific individuals; seconded by Council Member Knight. The vote was 5-
0 with Council Members Cymek and Pillas absent.

2. Council President Hall reopened the meeting at 1:10 p.m. and reported that legal, personnel and
contractual matters were discussed in closed session. Persons present were Mayor Rick Meehan,
Council President James S. Hall, Council Secretary Lloyd Martin, Council Members Margaret Pillas,
Mary Knight, Doug Cymek, Joe Hall and Brent Ashley, City Manager David Recor, City Solicitor Guy
Ayres, Ocean City Police Chief Bernadette DiPino, Internal Auditor Susan Childs, Private Events
Director John Sullivan, Bryan Lilley and Steve Webster of OC Air Show, LLC and Executive Office
Assistant Diana Chavis. He reported that the vote to close was unanimous.

3. Bid Openings

A. Painting and Rehabilitation of the Gorman Avenue Water Tank

Part A Part B
Corosion Control Corp.  $703,800.00 $23,000.00
Minoan Inc. $858,700.00 $10,700.00
D&M Painting $605,600.00 $29,000.00
K&K Painting $450,475.00 $22,500.00

$971,900.00 $26,000.00

Titan Industrial Svc. $831,000.00 $15,450.00

CORFU Contractors $574,775.00 $10,200.00
Council Member Cymek moved to recognize the apparent lowest bid from K&K Construction
with remand to Staff for review ; seconded by Council Member Ashley. The vote was
unanimous.
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B. Inlet Lot Parking Control System — Consultant Services (FY13 Budget Allocation = $400,000.00)
Megan Gardell
Walker Parking
Desmond, Inc.
Walter P. Moore & Assoc.
Council Member Cymek moved to acknowledge all bids with remand to Staff for review;
seconded by Council Member Pillas. The vote was unanimous.

4. Report on 2012 Air Show - presented by: Bryan Lilley, Ocean City Air Show LLC and Susan Childs,
Internal Auditor. Internal Auditor Susan Childs reported that Mr. Lilley paid the Town $13,933.00
per the agreement [No objections]

5. Tourism Director Donna Abbott made a recommendation to renew the Town’s contract with MGH
Advertising. She stated that TAB and the HMRA concur with the renewal. Council Member Pillas
moved to solicit RFP’s for the 2013 advertising contract; seconded by Council Member Ashley. The
vote was 4-3 with Council Members Martin, Knight and Cymek opposed.

6. Request to Sole Source Purchase a Broyhill Beach Machine - presented by: John Van Fossen, Public
Works Maintenance Manager Council Member Joe Hall moved to sole source purchase a Broyhill
Beach Machine for the trade-in amount of $149,160.00 (Allocated from the Vehicle Trust Fund);
seconded by Council Member Cymek. The vote was unanimous.

7. Request Approval to Purchase Bus Spare Parts (Mirrors), Bus Lifts and Passenger Shelters - presented
by: Hal Adkins, Public Works Director and George Thornes, Transportation Superintendent Council
Member Cymek moved to approve the purchase: (1) bus spare parts (mirrors) for $2,273.82 (10%
local match, 90% FTA/MTA funded); (2) bus lifts for $22,671.82 and (3) passenger shelters for
$12,930.00; seconded by Council Member Ashley. The vote was unanimous.

8. Request Permission to Purchase Snow Plows through Anne Arundel Contract - presented by: Hal
Adkins, Public Works Director Council Member Joe Hall moved to approve the purchase of four (4)
snow plows from Moxley’s Truck Equipment for the amount of $19,400.00 (Budget Allocation =
$22,400.00); seconded by Council Member Cymek. The vote was unanimous.

9. Request to Purchase Golf Course and Recreation Department Equipment on State Contract -
presented by: Joe Sobczak, General Services Director Council Member Cymek moved to approve
the purchase of one (1) Toro workman HDX utility vehicle from Turf Equipment for $20,272.56, two
(2) Toro 3320 Triflex Greensmowers from Turf Equipment for a total of $56,250.00, one (1)
Groundmaster 3500D Rough Mower from Turf Equipment for $31,115.00; and one (1) Club car
beverage vehicle from Horizon Distributors for $14,396.00; seconded by Council Member Pillas.
The vote was unanimous.

10. Presentation of Strategic Planning Initiative Proposal (see Attached)- presented by: David L. Recor,
City Manager Council Member Joe Hall moved to contract with Lyle Sumek Associates, Inc.;
seconded by Council Member Ashley. The vote was unanimous.

Council Secretary Martin moved to adjourn; seconded by Council Member Pillas. The vote was unanimous.
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