NOVEMBER 5, 2012 AMENDED
REGULAR SESSION
TOWN OF OCEAN CITY

MAYOR RICHARD W. MEEHAN MARGARET PILLAS

COUNCIL PRESIDENT JAMES S. HALL MARY KNIGHT

COUNCIL SECRETARY LLOYD MARTIN —> DOUGLAS S. CYMEK ABSENT
BRENT ASHLEY

JOSEPH T. HALLII

ATTENDANCE

Mayor Rick Meehan, Council Secretary Lloyd Martin, Council Members Mary Knight, Margaret Pillas,
Doug Cymek, Joe Hall and Brent Ashley, City Manager David Recor, City Solicitor Ayres, Public Works
Director Hal Adkins, City Clerk Kelly Allmond, Members of the Press and interested parties. Council
President Jim Hall was out of the room.

CALL TO ORDER

Council President Jim Hall opened the meeting at 6:00 p.m.; then Council Secretary Lloyd Martin
moved to convene into closed session to: consult with counsel to obtain legal advice; (2) discuss
the appointment, employment, assignment, promotion, discipline, demotion, compensation,
removal, resignation or performance of employees or officials over whom it has jurisdiction; any
matter that affects one or more specific individuals. The vote was 6-0 with Council Member Cymek
absent.

PRAYER & PLEDGE

Ocean City Beach Patrol Lieutenant Ward Kovacs led the prayer and, Mayor Rick Meehan led the
Pledge of Allegiance.

REPORT ON CLOSED SESSION

Council President Hall re-opened the meeting at 6:00 p.m. and reported that legal and personnel
matters were discussed in the Executive Session. Persons present were: Mayor Rick Meehan,
Council President Lloyd Martin, Council Secretary Mary Knight, Council Members Margaret Pillas,
Doug Cymek, Brent Ashley, Dennis Dare, Joe Mitrecic, City Manager David Recor, City Solicitor Guy
Ayres . He reported that the vote to close the meeting was 6-0 with Council Member Cymek absent.

CALL FOR BIDS
Caroline Street Comfort Station and Stage (Staff Estimate: $950,000.00; Bid Bond Required)

RCBI $1,456,637.00
Black Diamond Builders $938,750.00
Harkins Contracting $1,378,200.00
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Gillis Gilkerson $1,261,550.00
Mason Construction $1,175,800.00

Council Member Mary Knight moved to acknowledge Black Diamond Builders as the apparent
lowest bidder with remand to staff for review; seconded by Council Member Brent Ashley. The
vote was 6-0 with Council Member Cymek absent.

CITY MANAGER’S REPORT ON THE UPCOMING WORK SESSION

City Manager Recor reported that the following items are scheduled for discussion in the November
13, 2012 Work Session:

1. Report on closed session — Tuesday, November 13, 2012 — 11:00 a.m. — legal and

2. Personnel matters: Bid openings: medical supplies and Wastewater Clarigester project
3. Bid award recommendation for the Caroline station demolition

4. Bid award recommendation for the Caroline street comfort station and stage construction
5. Quarterly fire/ems report

6. Reguest to sole source purchase a paramedic unit

7. Update on founders entertainment music festival

8. Maryland state highway administration — Fall Meeting

9. Request to purchase a ground penetrating radar device

10. Request to shift historical capital funding to fund completion of the Baltimore Avenue
11. Right-of-way platting effort

12. Discussion of lease renewal of the rental car concession at the ocean city airport

13. Request revision to ordinance 2012-05 as it pertains to dates of enforcement on Cale

Machines

NEW BUSINESS

Request to Consider Amendments to Town Code Chapter 30 Entitled Environment, Article V. Noise —
Presented by Brett Wolf, Noise Control Board Chairman

Council Secretary Martin moved to increase the fines for noise violations to $1,000.00; seconded
by Council Member Brent Ashley. The vote was 6-0 with Council Member Cymek absent.

Council Member Ashley moved to impose an additional fine on the property owners’ failure to
appear for a scheduled Hearing before the Noise Board; seconded by Council Secretary Martin.
The vote was 6-0 with Council Member Cymek absent.

RECOMMENDATIONS FROM THE CITY MANAGER AND DEPARTMENT HEADS

A. Request to Sole Source Purchase Actuarial Services for Risk Department Report
Council Member Brent Ashley moved to hire Madison Consulting for the Risk
Department Report; seconded by Council Secretary Martin. The vote was 6-0 with
Council Member Cymek absent.

Public Works Director Hal Adkins presented the following for approval:
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Discussion of Baltimore Avenue Banner Installations [Recommendation: Terminate the \
Banner Program on Baltimore Avenue effective immediately.]

C. Request Funding Allocation to Purchase a Boom Mower Tractor Attachment

[Recommendation: Cancel the equipment order and expend via contractor annual funding
necessary to maintain the facilities grounds]

D. Request Funding Allocation and Contract Award for District Court Roof Renovations

§36,000.00 and contract with Tecta America for the repair, and inform the State of the

E. Request Local Match Funding for a Variable Message Sign [Recommendation: allocate
< forthcoming work.] >

F. Request for 5-Year Extension of the Ayres Creek Kayak Launch Memorandum of
Understanding between the Mayor and City Council and Maryland Coastal Bays
[Recommendation: [Recommendation: provide the “local match” of $5,750.00 as requested
and the execution of the funding commitment letter and maintenance agreement.]

G. Request to Extend the Direct Media Transit Advertising Contract [Recommendation: Extend
\ the terms of the Memorandum of Understanding by five (5) years.]

Council Member Mary Knight moved to accept Director Adkins’ recommendations for Items
B-G shown above; seconded by Council Secretary Martin. The vote was 6-0 with Council
Member Cymek absent.

H. Request Approval of Taxi Medallion Transfers — presented by: City Clerk Kelly Allmond
Council Member Brent Ashley moved to approve the transfer of Medallion #160 and #172;
seconded by Council Secretary Martin. The vote was 6-0 with Council Member Cymek
absent.

I.  Request Approval of the 2013 Regular and Work Session Meeting Dates (see Attachment A)
Council Secretary Martin moved to approve the Meeting Dates; seconded by Council
Member Pillas. The vote was 6-0 with Council Member Cymek absent.

COMMENTS FROM THE CITIZENS

Al Wendling requested the Council’s help in resolving his dispute with OC Trading Company. City
Solicitor Guy Ayres said that Mr. Wendling’s dispute was a civil matter.

Herb Pawlukewicz spoke about using advertising dollars to extend the sea wall; and, he said the
Council took credit for his idea about disposing garbage.

Joe Groves commended staff on recovery from Hurricane Sandy; and, reminded the Council that not
all property management groups have Ocean City addresses.

John Medlin said the Town should set noise limits; and, asked who is designated to promote
Performing Arts Center. Mayor Meehan advised that Convention Center Director Larry Noccolino.
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Comments from the Council

Council Member Margaret Pillas asked about dispatch a work crew to New Jersey. Mayor Meehan
advised that sending aid is a function of the State of Maryland.

City Solicitor Guy Ayres reminded the forum that the Organizational Meeting will be held at 7:30 p.m.
on Thursday, November 8, 2012.

Mayor Meehan thanked the participating staff for the excellent management of Hurricane Sandy;
and, he suggested that staff post an “Under Construction” sign on the boardwalk so onlookers so
onlookers know that it was not destroyed by the storm.

ADJOURNMENT

Council Secretary Martin moved to adjourn at 7:30 p.m.; seconded by Council Member Margaret
Pillas. The vote was 6-0 with Council Member Cymek absent.
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