
 

C:\Users\bfunkhouser\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\VSK9EDMQ\OC CERT Planning meeting agenda 4 September 
2014.doc 

OC-CERT PLANNING MEETING AGENDA 
THURSDAY 4 SEPTEMBER 2014 

 
 Creating a Two-Year Strategic Training Plan/Goals/Objectives discussion 

 
o Review a vision plan draft and look at two year strategic plan 

 
 Discuss the Regional CERT Training to be conducted quarterly. 

 
o Tentative months are January, April, July and October  

 
 The Planning Section will be open to all members and they can volunteer to assist with 

any sub-committee/work group they wish to work on.   
 

o The following work groups have been created with the lead person listed. 
 
 “Member Skill Sheet” with the lead Frank Hunt 

 
 “Member Survey form for Training Interests and Topics with the lead 

Sally Crawford 
 

 
 Reformulation of Membership Strike Teams from four teams to three teams with all 

personnel currently on the rooster being assigned to a team. 
 

 Discussion of upcoming events and training 
 

o Sunfest Thursday 18 September through Sunday 21 September 2014 
o Regional Communications Exercise Saturday 27 September 2014 7-1 
o Preparedness Day Home Depot Berlin Saturday 4 October 2014 9-2 
o Ocean City Basic CERT Class begins Thursday 2 October 2014 
o Volunteer and Donation Management Class Caroline County, MD Tuesday 7 

October and Wednesday 8 October 2014 
o Evening ICS/Position Specific Training Classes 
o Saturday Training sessions 

 
 

 
 
• Open Forum 
 
 
 
 
 
Next Planning Meeting on Thursday 4 December 2014 at 1830 hours in the Public Safety 
Building 2nd floor training EOC room.  


