TOWN OF '

The White Marlin Capital of the World

Agenda Item # 5B
Council Meeting April 15, 2014

TO: The Honorable Mayor, Council President and Members of Council
THRU: David L. Recor, ICMA-CM, City Manager

FROM: Hal O. Adkins, Public Works Director

RE: Discussion Pertaining to Bus Fare Change

DATE: Aprii 10, 2014

ISSUE(S): Discussion pertaining to bus fare change.

SUMMARY: Staff recommends that the bus fare option of “$1.00/boarding”
be eliminated thus resulting in a single fare system of “$3.00/ride
all day”.

FISCAL IMPACT: FY14: Increased revenues of +/- $ 78,000

FY15: Increased revenues of +/- $492,000

RECOMMENDATION: To proceed with advertisement of the staff recommended change
with a proposed implementation date of May 23, 2014.

ALTERNATIVES: 1) Make no change at this time.
2) Consider alternative fare structures that could be implemented
for the summer of 2015.

RESPONSIBLE STAFF: Hal O. Adkins, Public Works Director

COORDINATED WITH: Jennie Knapp, Budget Manager
George Thornes, Transportation Superintendent
Brian Connor, Assistant Transportation Superintendent

ATTACHMENT(S): 1) Public Notice requirement/timeline
2) Draft "Notice”




Public Notice requirements & timeline for proposed OCT fare change
Revised 4-9-14 BC

Actions Date
Present proposal at MCC Work Session for discussion. If approved, advertise a public
. K 15-Apr-14
notice with proposed change for 30 days.
Advise MTA of the proposed change and compliance with FTA/MTA/Local public public 16-Apr-14
notice requirements. P
For 30 days, advertise a public notice stating (1) the proposed change, (2) an opportunity
. . . . . 18-Apr-14
for the public to inspect supporting documents, (3) an opportunity for the public to request thru
a public hearing, (4) an opportunity for the public to submit written comments, (5) the date 17-May-14
of the public hearing if requested, and (6) the date of implementation, if approved by MCC. y
MCC Regular Meeting - Present proposed change at the public meeting. If requested,
hold a Public Hearing that same evening. If a Hearing was not request, close the public
comment period. Announce to the public the results of the consultation process including, 19-Mav-14
but not limted to, comments recieved during the public comment period. MCC to ¥
deliberate on the proposd change. If a final decision is arrived at by the MCC, MCC to
announce what changes will be implemented as well as date of implementation.
Advise MTA of the results of public meeting/hearing, the approved changes,
. . ; . ; A : 20-May-14
implementation date and compliance with public notification requirements.
0600 hours

Proposed implementation date/fime, if approved by the MCC.

23-May-14




NOTICE

PROPOSED FARE CHANGE FOR
OCEAN CITY MUNICIPAL BUS SERVICE

Notice is hereby given that Ocean City Transportation submitted a proposal at the April 15, 2014 Work Session
of the Mayor and City Council to eliminate the $1 per-boarding fare on municipal fixed route buses and
complementary ADA para transit service. The proposal was submitted as a means to increase revenue and
reduce the Town’s general fund contribution for municipal bus service in Ocean City, MD.

The purpose of this notice is to: (1) Advise the public of the proposed fare change; (2) Offer an opportunity to
the public to inspect supporting documents; (3) Offer an opportunity to the public to request a public hearing;
(4) Offer an opportunity to the public to submit written comments; (5) Advise the public of the date for the
Public Hearing should it be requested; and (6) Advise the public of the date of implementation should the
proposal be approved.

Proposed Fare Change: Eliminate $1 per boarding fare on Ocean City Transportation fixed route buses and
complementary ADA para transit van service.

Supporting Documents: Supporting documents are available on the Town of Ocean City website at
hitp:/foceancitymd. gov/publichearings.html or by calling Ocean City Transportation prior to 4
pam. Friday, May 16, 2014 at 410-723-2174 to schedule appointment.

Public Hearing & A Public Hearing will be held upon request. Request for a Public Hearing must

Written Comments: be in writing and received by prior to 4 p.m. Friday, May 9, 2014. Written Comments must be
received prior to Monday, May 19, 2014. Request for a Public Hearing and submission of Written
Comments should be delivered to the following address and clearly marked “Public Hearing” or
“Public Comment”: Ocean City Transportation, 204 65" Street, Building E, Ocean City, Maryland
21842, In the event a Public Hearing is requesied, the date and location of the Public Hearing will
be Monday, May 19, 2014, 6:00 p.m. during the Regular Meeting of the Mayor and City Council,
City Hall, Council Chambers, 301 Baltimore Avenue, Ocean City, Maryland 21842. The location
of the Public Hearing is accessible to persons with disabilities. Any individual who requires
special assistance to participate in the Public Hearing must contact Ocean City Transportation at
410-723-2174 or TTD 410-723-3636 prior to 4 p.m. May 9, 2014 to advise of necessary
arrangements.

Implementation Date: 1f, as a result of the 6 p.m. Public Meeting/Hearing scheduled for Monday, May 19, 2014 and
upon consideration of comments received, the Mayor and City Council approve the proposed fare
change, the effective time and date of implementation will be 6 a.r. Friday, May 23, 2014. Any
media advertising a $1 per board fare option after the date of approval shall be considered invalid.

Ocean City Transportation (OCT) is committed to ensuring that no person is excluded from participation in, or
denied the benefits of its transit services on the basis of race, color or national origin, as protected by Title VI of
the Civil Rights Act of 1964. If you believe you have been subjected to discrimination based on your race,
color, or national origin, you may file a complaint up to 180 days from the date of the alleged incident. To file a
complaint or for additiosal information on OCT’s nondiscrimination policies and procedures, contact George
Thornes, Superintendent of Transportation, 204 65" Street, Building E, Ocean City, MD 21842,

9 APR 14 “
BC



AVISO

CAMBIO PROPUESTO PARA FARE
OCEAN CITY SERVICE BUS MUNICIPAL

Se hace saber que Ocean City Transportation presentd una propuesta en el 15 de abril 2014 Sesién de trabajo
del Alcalde y el Ayuntamiento para eliminar Ja tarifa de $ 1 por cada embarque en los autobuses de ruta fija
municipales y el servicio de transporte ADA parrafo complementario. La propuesta fue presentada como un
medio para aumentar los ingresos y reducir la contribucién del fondo general del Pueblo en el servicio de
autobuses municipal en Ocean City, MD.

El propésito de este aviso es para : (1) Informar al piblico de la modificacién de tarifas propuesto; ( 2)
Ofrecer una oportunidad al piblico para inspeccionar los documentos de apoyo ; ( 3 ) Ofrecer una oportunidad
al piblico para solicitar una audiencia publica ; ( 4 ) Presente una oportunidad para que el pablico presente
observaciones por escrito ; (5 ) Asesorar al ptblico de la fecha de 1a audiencia ptiblica cuando le sea requerida ;
y (6 ) Asesorar al piiblico de la fecha de aplicacién debe ser aprobada la propuesta.

Propuesto Fare Cambio: Elimine § 1 por tarifa de embarque en Ocean City Transporte autobuses de ruta fija y ADA pérr
servicio de transporte de transito complementario.

Documentoes de apoyo: Los documentos de apoyo estan disponibles en el sitio web de la ciudad de Ocean City en
bitp://oceancitymd.gov/publichearings.html o llamando a Ocean City Transportation antes de la
16:00 Viemes, 16 de mayo 2014 al 410-723-2174 para programar cita.

Audiencia Piblica y Una audiencia piiblica se levard a cabo a peticién . Solicitud de una audiencia pablica debe

Comentarios escritos : por escrite y recibida por antes de la 16:00 Viernes, 09 de mayo 2014 . Comentarios por escrito
deben ser recibidas antes del Lunes, 19 de mayo 2014 . solicitud. Una Audiencia Piblica y la
presentacion de comentarios por escrito deben ser entregados a la siguiente direccin v claramente
marcados " Audiencia Pliblica " o " Comentarios Piiblicos ": Ocean City Transportation , 204 65th
Street , Edificio E , Ocean City , Maryland 21842 . En el caso de que se solicite una audiencia
pablica , la fecha y lugar de 12 audiencia piblica sera Lunes, 19 de mayo 2014 , 6:00 pm , durante
la Reunién Ordinaria def Consejo Mayor y Ciudad, Ayuntamiento, Cimara del Consejo , 301
Baltimore Avenue , Ocean City , Maryland 21842 . La ubicacién de la audiencia pliblica es
accesible para personas con discapacidad. Las personas que requieran asistencia especial para
participar en la Audiencia Pablica debe contactar 2 Ocean City Transportation al 410-723-2174 o
410-723-3636 TTD previo a 16:00 09 de mayo 2014 para informar de los acuerdos necesarios.

Fecha de implementacion : - Si, como resultado de ta 18:00 Reunién piblico / audiencia programada para el Lunes, 19 de
mayo 2014 y en la consideracion de las observaciones recibidas , el Alcalde y el Concejo
Municipal apruebe la propuesta de cambio de tarifas , el tiempo efectivo y la fecha de ejecucion se
ser 06 a.m. Viernes, 23 de mayo 2014 . Cualquier publicidad gue indican el $ 1 por tarifa de
embarque se considerard invalida hasta el momento en que se puede corregir.

Ocean City Transporte ( OCT) se ha comprometido a garantizar que ninguna persona sea excluida de participar
en, o negado los beneficios de sus servicios de transporte sobre la base de raza, color u origen nacional, tal
como esta protegida por el Titulo VI del Acta de Derechos Civiles de 1964 . Si usted cree que ha sido objeto de
discriminacion basada en suraza , color, u origen nacional , puede presentar una queja hasta 180 dfas a partir de
la fecha del supuesto incidente . Para presentar una queja o para obtener informacién adicional sobre las
politicas y procedimientos de no discriminacién de octubre , pongase en contacto con George Thornes ,
Superintendente de Transporte, 204 65th Street , Edificio E , Ocean City, MD 21842 .
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