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Category

Criteria/Element 5 High - 1 Low Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Rank Weight Description/Notes

Specifications 5 Service

Financial Solvency
5

10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vendor has a solid financial record based on financial data

Features
5

8 2 16 3 24 1 8 3 24 2 16 1 8 4 32 2 16 4 32 4 32 4 32 2 16 3 24 3 24 3 24 3 24 3 24 3 24 1 8 3 24 3 24 3 24
Vendor meets the desired call, enhanced, messaging and 

conferencing feature sets.

System management
4

8 1 8 2 16 1 8 2 16 2 16 2 16 4 32 2 16 4 32 1 8 4 32 1 8 4 32 3 24 3 24 3 24 3 24 3 24 2 16 3 24 3 24 3 24
System supports ease of management features/interface.

Warranties/Support and Maintenance
3

10 2 20 1 10 0 0 4 40 1 10 0 0 4 40 2 20 4 40 1 10 4 40 0 3 30 2 20 2 20 2 20 2 20 1 10 2 20 2 20 2 20 2 20
Warranties adequately cover the service at no additonal cost to 

the Town

Training 5 10 1 10 0 0 2 20 2 20 0 0 2 20 2 20 1 10 2 20 1 10 2 20 0 0 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 Vendor provides a good training plan and schedule

Project management and methodology 5 10 1 10 1

10

0

0

3

30

2

20

2

20

4

40

1

10

3

30

2

20

3

30

2

20

3

30

3

30

3

30

3

30

3

30

2

20

1

10

2

20

2

20

2

20

Vendor's project manager is experienced and well versed in 

providing, implementing, supporting, and planning IP Telephony 

projects.

High availability/Security
4

8 2 16 2 16 1 8 2 16 1 8 1 8 4 32 1 8 4 32 2 16 4 32 2 16 2 16 3 24 2 16 3 24 3 24 2 16 2 16 2 16 2 16 3 24
System incorporates a high level of fault tolerance.  Supports 

encryption and other security features sets.

Scalability/Capacity
4

8 0 0 2 16 1 8 3 24 0 0 1 8 4 32 2 16 4 32 2 16 4 32 2 16 2 16 3 24 3 24 3 24 3 24 2 16 2 16 2 16 2 16 3 24
System can accommodate growth over the next several years.

Vendor Contract
5

8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vendor's Contract is mutually beneficial without a lot of 

changes/negotiations

Vendor Background/Experience

5

10 1 10 2 20 1 10 4 40 2 20 1 10 4 40 2 20 3 30 2 20 4 40 2 20 3 30 3 30 3 30 2 20 2 20 3 30 2 20 2 20 2 20 2 20

Vendor has a proven/successful background in the IP Telephony 

industry.  Holds required certifications and supplies adequate 

references.

Mobility features 4 8 2 16 1 8 1 8 0 0 1 8 0 0 4 32 0 0 4 32 3 24 4 32 2 16 3 24 2 16 2 16 0 2 16 3 24 2 16 3 24 3 24 2 16 System supports remote features. 

Sub-total 178

Implementation Plan 4 Vendor's Corporate Experience

Implementation Timeline

5 10 2 20 2 20 2 20 2 20 2 20 2 20 2 20 0 0 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20 2 20

Vendor has a solid plan for implementation of services by 

12/31/15-Gantt Chart is methodical and well organized

Sub-total 160

Price 3 Overall Cost of Proposal

Project Pricing 4 8 2 16 2 16 2 16 2 16 1 8 2 16 2 16 2 16 2 16 1 8 2 16 1 8 0 0 2 16 2 16 3 24 1 8 1 8 2 16 1 8 1 8 2 16 The overall cost for service is competitive

Sub-total 96

 Perfect

Total Proposal Score 434

% of Maximum Proposal Score 100%

Service 178 Service

Implementation Plan 160 Vendor's Corporate Experience

Price 96 Overall Cost of Proposal

Weight

5 Most Important 10 Mandatory 4 Surpasses all aspects

4 8 Highly desirable 3 Marginally exceeds the requirement

3 Important 6 Desirable 2 Satisfies 

2 4 Nice to have 1 Meets in a limited fashion

1 Least Important 0 Intangible 0 Does not satisfy 

43% 50%52% 51% 54% 45% 43%

188 188 215

42% 37% 51% 34% 39% 61% 23% 59% 40% 60% 36% 42%

237 196 188 193260 155 181

44% 43%

224 221

72 24 24 48

183 160 223 149 169 264 101 255 175

Chesapeake Telephone Sys.Carousel Industries
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Skyline Technology Solutions

Business Information Group Atlantic Technology ServicesArrow System Integration

Arrow System Integration Atlantic Technology Services Business Information Group 

55 32 95

80 80 80

DatapriseComm-worksComcast Business

80

48

80

48

65

80

TBL Networks

55

80

45 41 136 53 127

80 0

51 101 96 93

IPC Technologies Jive Communications Mahogany Comm NACR Rally IPDISYS Solutions, Inc. Eplus Technology, Inc. Fulton Communications Immersive Concepts IPC Technologies, Inc.

Telephonet Corp.TBL NetworksSkyline Technology SolutionsRally IPNACRMahogany CommJive CommunicationsIPC TechnologiesIPC Technologies, Inc.Immersive ConceptsFulton CommunicationsEplus Technology, Inc.DISYS Solutions, Inc.

Relativity Index (Importance to Town) Rank

Notes:

95

80

Add additional notes here, as required

Alliance Technology Group

48

48.18181818

80

41%

48

32

80

48

101 96 84 84 8793 85 92 84 6548 45 41 136 53 127 71 132 51

48

Summary:

Enter summary evaluation comments here. This documents the 

final recommendation and why it was made. This justifies the 

final scores.

176
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