2014 Strategic Plan — Action Agenda Update
Thru December 31, 2014 (2" Quarter)

Mayor and City Council Strategic Plan

VISION 2029 GOALS 2019

OCEAN CITY 2029
is a Vibrant Coastal Resort Community
with a World Class Public Beach and Waterways 2
and an Authentic Historic Boardwalk -- the Choice @ Financially Sound Town Government
of Today's Families. e

2| 1 Class Resort and Tourist Destination

More Livable Community
for Residents

OCEAN CITY 2029 o~
is Safe and Clean, has
Quality Neighborhoods for Residents,
is Accessible and Easy Travel,
and is a place for Enjoyable Experiences for ALl

‘ | Excellent Service through a
227 High Performing Town Organization

Revitalized Ocean City:
Development and Redevelopment

POLICY AGENDA

2014
Top Priority
High Priority

Moderate Priority

Management in Progress (Issues and Activities)

Action Agenda Updated Annually (3rd Q FY)

Status as of December 31, 2014



FY 15 annual priorities established and approved by the Mayor and City Council in March 2014:

POLICY AGENDA - TOP PRIORITY

ACTION GOAL RESPONSIBILITY | MILESTONES/ACTIVITIES QTR STATUS
Tourism Strategic Goal #1 - 1% Tourism 1) Council Decision: Scope and | 4" Q 14 Completed. Evaluated 8 Respondents to initial
Plan: Development Class Resort and Direction RFP. Mayor and City Council authorized
Tourist proceeding with Lyle J. Sumek & Associates as
Destination consultant/facilitator.
2) Finalize Strategic Planning 4™ Q14 Completed. By Tourism Commission Chair, City
process Manager, Tourism Director and
consultant/facilitator.
3) Conduct background 4" Q14 Completed. By consultant/facilitator prior to
interviews initial Workshop with Tourism Commission.
4) Develop Visitor Profile 2" Q15 Completed. Survey of more than 1,000 visitors
conducted over summer as part of the Tourism
Strategic Plan process.
5) Conduct Planning Workshop | 2 Q 15 Completed.
for Tourism
6) Prepare Draft Plan 2 Q15 Completed. Feedback from Tourism
Commission received at second Workshop in
November 2014.
7) Present Plan 2" Q15 To Be Completed. 3 Q15
8) Council Decision: Adoption | 2" Q15 To Be Completed. 3 Q 15
Bayside Park Goal #1 - 1% Recreationand | 1) Negotiate Lease or Transfer | 4" Q 14 Completed. As part of the Mystic Harbor
Development Class Resort and | Parks of property with Worcester Effluent Spray Irrigation Agreement with
Tourist County Worcester County.
Destination 2) Review and update Park 1 Q15 In Progress. Proposal received from Slater and
Plan to include St. Louis Company for park redesign ($5$5). Coordinating
Avenue and 3" Street discussion both internally and externally.
modifications, mooring and Funding decision necessary for both design
docking opportunities, fees and improvement costs. Recent
fitness area, etc. Recreation and Parks Commission discussion
may suggest community meeting(s).
Comprehensive discussion regarding Town-
owned downtown properties also warranted.
Change timeline to 4™ Q 15.
3) Assess design/build option 1 Q15 To Be Completed. 4™ Q 15

for Skate Park and review
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and update plan

4) Determine timing, costand | 2" Q15 To Be Completed. 1 Q 16
funding
5) Council Decision: Direction | 2" Q 15 To Be Completed. 1 Q 16
and Funding
Tax Differential: Goal #2 - City Manager 1) Complete updated City 3"Q15 Completed. Prepared by Municipal Financial
Resolution Financially Sound Report Group in February 2013.
Town 2) County staff and City staff to | 1° Q 15 Completed. Mayor and City Manager met with
Government jointly address issues, County Officials to discuss issue, options and
options and methodology alternatives.
3) Council Report: Update 2" Q15 Completed. Letter to County requesting
Summary official discussion for FY 16 prepared first week
of December 2014.
4) Discussion with County 3“Q15 To Be Completed.
Commission
Smoking on the Goal #1 - 1% Planning and 1) Council Decision: Direction 4™Q 15 Completed. Information presented to Mayor
Beach/Boardwalk Class Resortand | Community and Council. Follow-up presentation scheduled
Tourist Development on January 5, 2015, Mayor and Council agenda.
Destination
Working Relationship | Goal #4 - City Manager/ | 1) Meeting with Commission 4" Q14 Completed. As noted above.
with Worcester Excellent Service | Mayor and City Chair and County
County Through a High Council Administrator
Performing 2) City Manager/County 2" Q15 In Progress.
Organization Manager — to schedule
regular meetings to discuss
topics of mutual interest
3) Council Decision Joint 2 Q15 To Be Completed. 4" Q 15
Meeting — Format/Schedule
4) Council/ Commission —Joint | 3 Q15 To Be Completed. 4" Q 15
Meeting
Dualization of Route | Goal #5 — Engineering 1) Draft new letter to County 1 Q15 Completed.
90: Advocacy Revitalized Ocean requesting inclusion in SHA
City: master plan
Development 2) Council Decision: Letter 1 Q15 Completed. Projectincluded in County’s

and
Redevelopment

Approval

priority funding request list for SHA
Consolidated Transportation Program.
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POLICY AGENDA - HIGH PRIORITY

ACTION GOAL RESPONSIBILITY | MILESTONES/ACTIVITIES TIME STATUS
School After Labor Goal #1 - 1% Tourism 1) Support State Task Force FY 15 Completed. The Statewide Task Force
Day: Advocacy Class Resort and recommended that the Maryland General
Tourist Assembly pass a law requiring public schools to
Destination begin the school year after Labor Day.
Legislation is expected to be introduced during
the 2015 State Legislative Session.

2) Lobby FY 15 Ongoing. The Tourism Director, along with
representatives from local business
organizations, has participated in a statewide
work group monitoring and offering assistance
in the process to have this legislation enacted.
The Tourism Department continues to monitor
as the 2015 Legislative Session begins in
January.

Citywide Goal #2 - Human 1) Council Decision: RFP Bid 3"Q14 Completed.

Compensation and Financially Sound | Resources 2) Council Decision: Award 4" Q14 Completed.

Benefit Study and Town Bid

Policy Government 3) Complete market analysis 2 Q15 In Progress. On task and schedule.
and classification study

4) Complete report with 2" Q15 In Progress. On task and schedule.

recommendations

5) Council Presentationand | 3 Q15 To Be Completed.

Decision: Direction,
Funding
Pedestrian/Bike Safety | Goal #3 — More Engineering / A. Project
Master Plan: Action Livable Planning and 1) Continue to work with | Ongoing In Progress. Continue to work with SHA on
Plan Community for Community the Maryland State improvements to Coastal Highway.
Residents Development Highway

Administration on
implementation of
Pedestrian Safety
initiatives including
signal timing
adjustments, median
barriers, and “road
diet”
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B. Master Plan
1) Evaluate City owned 3“Q15 To Be Completed.
collector and arterial
streets for possible
pedestrian and bicycle
safety improvements
2) Council Presentation: |3 Q15 To Be Completed.
Master Plan/Report
Beach Playground Goal #3 — More Recreation and 1) Research safety compliant | 4™ Q14 Completed. Coordinated internally with
Equipment Livable Parks play structures, meet Engineering and Public Works.
Replacement Community for weight requirement for
Residents removal during storms and
off season
2) Assess installation: 4" Q14 Completed.
methodology and safety
3) Assess safety and liability, 4" Q14 Completed.
including heat,
construction, use,
installation, hiding location
4) Assess equipment use and 4" Q14 Completed. Public Works responsible for daily
maintenance requirements maintenance and seasonal storage. Recreation
(including sanitation and Parks responsible for site inspections and
requirements); safety major maintenance expenses.
inspection
5) Determine location(s) 4" Q14 Completed. Initial structure located on beach
at 3" Street and the Boardwalk.
6) Prepare comprehensive 4™ Q14 Completed. Initial installation completed.
report with funding options Discussion regarding fund raising for additional
beach structures on-going.
7) Council Presentation and 1 Q15 Completed. For initial beach structure.
Decision: Direction,
Funding
November Town Goal #4 — City Clerk / City | 1) Council Decision: Re- 4™ Q14 Completed.
Election Excellent Service | Solicitor Appointment Election
Through a High 2) Evaluate viability voting 4" Q14 Completed.
Performing machines
Organization 3) Prepare voting machine 4" Q14 Completed.
and options/costs
4) Council Decision: Voting 4" Q14 Completed.
Machines, Funding
5 Status as of December 31, 2014




5) Implement direction 1 Q15 Completed.
6) November 2014 Election 2 Q15 Completed.
Ocean Plaza Mall Goal #5 - Planning and 1) Meeting with current mall 1 Q15 Completed. Redevelopment strategies
Strategy Revitalized Community owners discussed.
Ocean City: Development 2) Receive a Plan on Direction | 2" Q15 In Progress. Conceptual Redevelopment Plan
Development and Actions: Intention presented for internal review.
and 3) Council Presentation: 3“Q15 To Be Completed.
Redevelopment Status Update —
Conceptual Plan, Direction
Downtown ‘Model Goal #5 — Planning and 1) Complete Land Swap 1 Q15 Completed.
Block” Development Revitalized Community (MOU) with (OCDC)
Ocean City: Development / 2) Consolidate parcels 1 Q15 In Progress. Pending demolition and additional
Development OCDC acquisitions.
and 3) Complete land acquisition TBD In Progress.
Redevelopment (OCDC)
Ambulance/EMS/Fire | Goal #2 — Fire Chief 1) Complete Cost of Service 4MmQ 14 Completed.
Response (West Financially Sound Analysis
Ocean City): Analysis | Town 2) Prepare Report with 4" Q14 Completed.
Government Recommendations
3) Council Decision: Overall 1 Q15 Completed.
Direction
4) (Negotiate with Worcester | TBD TBD.

County, if necessary)
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POLICY AGENDA — MODERATE PRIORITY

Sunset Park Master Goal #1 - 1% Recreation and 1) Evaluate shared use 2" Q15 In Progress. Change timeline to 4™ Q 15.
Plan and Uses Class Resort and Parks / options
Tourist Engineering 2) Evaluate park usage and 2 Q15 Ongoing. Evaluation completed annually. New
Destination assess additional events, hardscape improvements to be completed in
programs, etc. 3 Q 15. Special Events Department will begin
to play a larger role in existing Added Value
events as it assumes more programming
responsibility during transition from OCDC's
Sunset Party Nights productions. Change
timeline to 4™ Q 15.

3) Work with OCDC to plan 2" Q15 In Progress. OCDC's prefers providing financial
additional activities and support versus coordination of events. Further
uses discussion scheduled in January. Change

timeline to 4™ Q 15.

4) Evaluate potential pier 2 Q15 To Be Completed. 3™ Q 15. Defer to City
extension Engineer.

5) Assess dredging 2" Q15 To Be Completed. 3 Q 15. Defer to City
possibilities Engineer.

6) Review Sunset Park Plan 3" Q15 Completed. Plan has been reviewed and park
will be modified in 3 Q 15. Additional
improvements may result from further
discussion.

7) Council Decision: Direction | 3 Q15 To Be Completed. 2™ Q 16.

Northside Park Goal #3 — More Recreation and 1) Prepare Report Reviewing 1 Q15 Completed. Outline of needs and cost
Building Livable Parks Condition and Building estimates prepared and will be submitted to
Improvements Community for Maintenance Needs, Costs City Manager for review and consideration
Residents and Funding during FY16 budget process.
2) Council Decision: Direction, 2" Q15 To Be Completed. 4" Q 15.
Funding
7 Status as of December 31, 2014




ACTION GOAL RESPONSIBILITY | MILESTONES/ACTIVITIES TIME STATUS
Planning and Zoning Goal #4 — Planning and 1) Identify Problems, Develop | 4" Q 14 Completed. May 2014.
Evaluation Excellent Service | Community Plan, Recommendations
Through a High Development 2) Presentation: Assessment
Performing Report with Action 4™ Q14 Completed. May 2014.
Organization Plan/Time Frame to City
Manager
3) Council Briefing: Report,
Action Steps 4" Q14 Completed. May 2014.
800 MHz Radio Goal #2 - Emergency 1) Project review and update 2" Q15 Completed.
System Replacement Financially Sound | Services 2) Research and analysis 4" Q15 In Progress. Internal Work Group formed.
S Town period Currently testing radio hardware used on the
Government State of Maryland 700 MHz system.
3) Project report w/options 4™ Q15 To Be Completed. 2™ Q 16
and recommendations
4) Council Decision: Direction | 1 Q16 To Be Completed. 3™ Q 16.
5) Council Decision: Funding 3" Q17 To Be Completed.
6) Project Implementation 2" Q18 To Be Completed.
Sports Destination Goal #1-1% Tourism 1) Support Wicomico in 4™ Q 14/ Completed. Ocean City and Wicomico County
Marketing Program: Class Resort and pursuit of Ongoing hosted the USSSA Girls Softball Eastern World
Expansion Tourist Events/Tournaments Series over a three-week period in July with
Destination nearly 400 teams participating representing 13
states and Canada.
2) Announcement/Agreement | 4" Q 14 Completed. The Town entered into an
with Wicomico County agreement with Wicomico County in February
2014 establishing the Mid-Atlantic Amateur
Sports Alliance (MAASA) to link and leverage
combined assets to attract, retain and build
sports events, with a focus on amateur
athletics, to grow the region’s economy and
reputation as a premiere destination. * An
amended agreement is being drafted to include
Worcester County participation in MAASA in
2015.
3) Council Decision: Support 4" Q14 Completed.

expansion of Showell Park
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4) Report on Budget: FY 15 Completed. Information presented to Tourism
Events/Tournaments Commission and reported to Mayor and
Council following USSSA Girls Softball World
Series event.
911 Primary Goal #4 - Emergency A. 9-1-1
Answering Point and Excellent Service | Services 1) Discuss with Worcester | 3 Q 15 To Be Completed. Further discussion with
311 Non-Emergency Through a High County Mayor and Council necessary. May require
Government Performing B. 3-1-1 legislative action.
Information Center Organization 1) Project Report: 2" Q15 In Progress.
Preparation
2) Research and Analysis 3“Q15 In Progress. Grant funding awarded for the
Period purchase of software provided and supported
by our existing CAD vendor (OSSI) which will be
available to the public as both a smart phone
application and via the Town’s website to
report non-emergency concerns or requests for
assistance. Communications/Dispatch to
administer system.
3) Project Report: 4" Q15 To Be Completed.
Options and
Recommendations
4) Council Decision: 4™ Q15 To Be Completed.
Direction
5) Council Decision: 2" Q16 To Be Completed.
Funding
6) Project Implementation | 2" Q 16 To Be Completed.
Information Goal #4 - Information 1) Prepare Comprehensive 2 Q15 In Progress. To be completed 3" Q 15.
Technology Upgrade Excellent Service | Technology Report with Priorities, Cost
Plan Through a High Analysis (Short Term/Long
Performing Term) Funding and
Organization Recommendations
2) Council Decision: Direction, | 2™ Q 15 To Be Completed. 3 Q 15

Funding
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ACTION GOAL RESPONSIBILITY MILESTONES/ACTIVITIES TIME STATUS
Caroline Outdoor Goal #1 — 1" Class | Special Events / 1) Work with Engineering on 4" Q14 Completed.
Stage: Upgrade Resort and Engineering Front of Housing — fixed
Tourist overhead lighting (FOH)
Destination lighting concept/cost
2) Determine final FOH 4" Q14 Completed.
lighting configuration and
timeline
3) Execute FOH install for 4" Q14 Completed.
Summer Season
4) Purchase other misc. needs | 4™ Q 14 Completed.
(tables, mirrors, chairs,
hooks, etc.)
5) SCHEDULED FIRST USE 1 Q15 Completed. Activated first use of stage on
July 4, 2014.
City Facilities Security | Goal #2 — Engineering 1) Evaluate facility security 1 Q15 Completed.
Plan Financially Sound and identify potential
Town problems
Government 2) Evaluate options and ‘best | 2" Q 15 Completed.
practices’
3) Develop overall plan 3“Q15 In Progress.
4) Council Review: Security 3“Q15 To Be Completed.
Plan
5) Council Decision: Direction | 4™ Q15 To Be Completed.
and Funding
License Plate Goal #3 — More Chief of Police 1) Obtain device on loan from 4" Q14 Completed.
Recognition Program Livable State of Maryland
for Route 90 Community for 2) Install 2nd Camera 4" Q14 In Progress. Installation scheduled for 3"Q
Residents 15.
3) Prepare “End of Season” 2" Q15 Completed. Report prepared and submitted
report to City Manager on December 19, 2014.
4) Police Commission Report 2 Q15 To Be Completed.
and Recommendations
5) Council Decision: Direction, | 2" Q 15 Completed. Funding procured through Police

Funding
(if needed)

Department’s asset forfeiture funds

10
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Whiteside Facility Goal #2 - Public Works / 1) Complete use analysisand | 1°°Q 15 Completed. Internal review and discussion of
Replacement Financially Sound | Engineering needs facility function(s), equipment (storage) and
Town staffing.
Government 2) Review operational 2 Q15 Completed. Internal discussion continues.
logistics to determine site
specifics — Downtown area
3) Develop report: site 3“Q15 To Be Completed.
options and challenges (link
land)
4) Council Decision: Direction | 3" Q15 To Be Completed.
on site
5) Develop 35% Design and 3 Q15 To Be Completed.
cost estimate
6) Council Decision: Funding 4™Q 15 To Be Completed.
Mechansim for FY 16
Tall Ship Capacity Goal #1 — 1 Class | Special Events/ | A. 4" Street
Resort and Engineering 1) Continue work with 4" Q14 Ongoing.
Tourist Engineering on
Destination dredging
2) Work with Engineering 4" Q14 Indefinite Hold. Installation intended to
on cleats accommodate second ship (Nao Victoria and
Pride of Baltimore Il).
3) Determine other 4™ 4" Q14 In Progress. Further input to be provided
Street site needs during Bayside Park Master Plan revisions.
4) Council Decision: 4™ Q14 Indefinite Hold.
Contract Approval
5) Council Report: 4™ 2" Q15 Indefinite Hold.
Street usage
B. Sunset Park
1) Review prosand cons | 1°Q 15 Completed. Ongoing consideration of
for Sunset Park Pier potential uses.
and Mooring
2) Determine costs to 2" Q15 In Progress.
modify Sunset Park for
attracting vessels
3) Council Report: Sunset | 2" Q 15 To Be Completed. 3 Q 15. Budget discussion
Park Modification topic.
Evaluation
4) Council Decision: 3“Q15 To Be Completed.
Direction

11
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Network Backbone
Replacement

$S

Goal #4 —
Excellent Service
Through a High
Performing
Organization

Information
Technology

A. Phase | — Initiation and

B.

C.

Planning
1) Decision: Project
Direction, Funding
2) Assemble a Planning
Committee
3) Survey conditions of
current system
4) ldentify current Point-
to-Point and Point-to-
Multipoint topology
5) Determine backhaul
bandwidth
requirements
6) Develop backhaul
requirements design
7) Develop a scalability
plan for the backhaul
Phase 2 — Design
Development
1) Determine bandwidth
requirements for the
remaining twelve
satellite sites
2) Develop a scalability
plan for our satellite
sites
3) Evaluate different
design and technology
options as a
Committee
4) Review design
development
deliverables
5) Submit final design
requirements and
scalability plan
Phase 3 —Procurement
1) Conduct bid process
for construction and

2" Q15

39Q15

4" Q15

In Progress. Various tasks complete. Project
funding linked to availability of financial
resources and Budget.

To Be Completed.

To Be Completed.
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D.

installation
2) Submit proposals to
Mayor and Council for
final approval
3) Award Contract
Phase 4 — Construction and
Installation
1) Begin installation of
chosen design and
technology
2) Test, label, and
terminate new cabling
3) Remove obsolete
infrastructure
4) Cut over voice services
as appropriate
5) Cut over data services
to new technology
solution
Phase 5 — Project Closeout
1) Close out
administrative tasks
2) Conduct project
reviews
3) Formally sign off on
the project

1'Q 16

2"Q16

To Be Completed.

To Be Completed.

Land
Acquisition/Disposal
Strategy

Goal #5 —
Revitalized Ocean
City:
Development and
Redevelopment

City Manager /
Public Works

1)

2)

3)

4)

Complete an Inventory of
Town Owned Land and
their Current/Potential
Uses/Need

Identify Critical
Opportunities for Possible
Land Acquisition by the
Town and their Potential
Use or Community Benefit
Prepare Comprehensive
Report with Recommended
Policy, Guidelines and
Strategy

Council Decision: Direction

4" Q14

4" Q14

4" Q14

2" Q15

Completed. Inclusive of function, equipment
and staffing.

In Progress. Internal discussion continues.

To Be Completed. 4" Q 15

To Be Completed.
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ACTION GOAL RESPONSIBILITY MILESTONES/ACTIVITIES TIME STATUS
June Behavior Action | Goal #1 —1* Class | Chief of Police 1) Develop Recommended 4" Q14 Completed.
Plan Resort and Plan with Options
Tourist 2) Police Commission Review 4" Q14 Completed.
Destination and Recommendations
3) Council Decision: Direction 4" Q14 Completed.
4) Prepare post report 1 Q15 Completed.
5) Police Commission Review | 1°Q 15 Completed.
Post Report
6) Council Presentation: Post | 1 Q15 Completed.
Report
Beach Goal #1 —1* Class | Special Events / 1) Review of related private 4" Q14 Completed. Regular review.
Events/Tournaments Resort and Tourism beach events: inventory,
Expansion Tourist analysis impact and time
Destination frame
2) Evaluate report with 1 Q15 Completed.
options
3) Incorporate into Tourism 2 Q15 Completed. November 2014 Tourism
Strategic Planning Commission Workshop.
4) Develop Action Plan for 3“Q15 To Be completed.
Beach Events/Tournaments
Seasonal Police Goal #4 — Chief of Police 1) Prepare a Report with 2"Q15 In Progress. Comprehensive evaluation
Comprehensive Excellent Service Recommendations for currently underway to include recruitment,
Evaluation Through a High Potential Reductions testing, training and associated costs. Work
Performing Load Analysis Report submitted on December
Organization 8, 2014.
2) Police Commission Review: | 2" Q 15 To Be Completed.
Report
3) Council Presentation: 2" Q15 To Be Completed.
Report
Avaya Phone System Goal #4 — Information 1) Establish Internal Phone 4" Q14 Completed. First meeting held June 25, 2014.
Replacement Excellent Service | Technology Committee
S Through a High 2) Review current phone 1 Q15 Completed.
Performing system features & needs
Organization 3) Setup phone system 1 Q15 Completed. Demos conducted on October 22,

vendor demos

2014 by Cisco, October 29 by Shortel,
November 5 by Comcast and November 12 by

14
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BIG/Toshiba.

4) Council Decision: Direction, | 1 Q 15 To Be Completed. 4™ Q 15.
CIP Funding
5) Write up RFP & Submit RFP | 2" Q 15 In Progress. 3" Q 15.
6) Review RPF proposals 2 Q15 To Be Completed. 3™ Q 15.
7) Final Vendor Demo & Site | 2" Q 15 To Be Completed. 3™ Q 15.
visit
8) Council Decision: Award 3“Q15 To Be Completed. 4™ Q 15.
RFP
9) Implementation Plan for 4™Q 15 To Be Completed.
new phone system
Town of Ocean City Goal #1 — 1" Class | Special Events 1) Revise Guidelines to reflect 4" Q14 Completed.
Equipment and Labor | Resort and FEMA cost structure
Guidelines Tourist 2) Complete 2" DRAFT of 4" Q14 Completed.
Destination guidelines
3) Present to Recreation and 4" Q14 Completed.
Park Commission and Legal
Council
4) Council Presentation —First | 4" Q 14 Completed. Approved by Mayor and City
Effort Council.
5) Council Presentation — 4" Q14 Completed. Approved by Mayor and City
Second Effort Council.
6) Council Decision: Approval | 4™ Q14 Completed. Final approval by Mayor and City
of Guidelines Council on August 22, 2014.
7) Implementation of 1 Q15 Completed. Effective January 1, 2015.

Guidelines/Pricing

15
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FY 15 Management in Progress Issues and Activities:

Management in Progress

Goal 1 - 1% Class Resort and Tourist Destination
Tourism Website Redesign

Tourism Mobile App Development

Advertising Agency: Contract

Visitor Profile

ROI for Private Events

New Banner Program

New Annual Event — “Halloween in Ocean City”
Winterfest Pavilion: Facility Evaluation and
Refurbishment

Bus Locator App: Development

Goal 2 - Financially Sound Town Government

P Card Program: Implementation
Pension Report (Annual)

Government Accounting Standards 67 Financial
Reporting for Pensions

Capital Improvement Budget for FY15

Document Archiving System: Imaging and Training

(Human Resource / Public Access)
Water/Wastewater Rates: Review/Adjustment
Resolution

TIME

4"Q14
4" Q14
1" Q15
2" Q15
4" Q14
4" Q14
2" Q15

4" Q15

2" Q15

4" Q14
1**Q15

1**Q15

1**Q15
1**Q15

1 Q15

RESPONSIBILITY

Tourism
Tourism
Tourism
Tourism
Special Events
Special Events
Special Events

Special Events

Transportation

Purchasing
Finance

Finance

Engineering

Information Technology

Finance / Public Works

STATUS

Completed. May 2014.

Completed. May 2014.

Completed. Mayor and City Council approved three-year
contract renewal with MGH in June 2014.

Completed. Survey of more than 1,000 visitors conducted
over summer as part of the Tourism Strategic Plan process.
Completed. Ongoing review by Special Events Director and
Private Events Coordinator.

Completed. A new and extended banner program was
approved by the Mayor and City Council on July 29, 2014.
Completed. Continue to build on the successful 2014
collaboration to expand offerings and attractions.

In Progress. Three-Year Improvement Plan to be discussed
during FY 16 Budget review.

In Progress. Scheduled for further discussion by the
Transportation Commission.

Completed. Purchasing still testing. Live by January 2015.
Completed. Presented to Mayor and Council on August 8,
2014.

Completed. Implemented in CAFR for year ended June 30,
2014. Presented to Mayor and Council on November 3,
2014.

Completed. Presented to Mayor and Council on August 12,
2014.

Completed. On-site training conducted with Human
Resources Department in October 2014.

In Progress. Tentatively scheduled for presentation to
Mayor and Council in February 2015.

16
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Management in Progress Cont.

Purchasing Policy and Procedure: Update

Online Payment by Phone (Bus/Parking)
Online Bill Payments: Utilities

Building Fee Structure: Evaluation, Direction
Goal 3 — More Livable Community for Residents
Manual on Environmental Permitting

Special Enforcement Unit: Report

FEMA Maps: Ordinance
TMDL: Assign Load

Eagle’s Landing Golf Course Irrigation

Joint Use of School Facilities

Comprehensive Emergency Operations Recovery
Plan

Drug Action Plan

TIME
2" Q15

2" Q15
39Q15

3“Q15

1**Q15

2" Q15

3“Q15
Ongoing

TBD

Ongoing

FY 16

FY 16

RESPONSIBILITY
Purchasing

Finance
Finance

Building

Engineering

Chief of Police

Planning and Zoning
Engineering

Recreation and Parks

Recreation and Parks

Emergency Services

Human Resources

STATUS

Completed. Approved by the Mayor and Council on
September 9, 2014.

In Progress. Under review by Public Works/Maintenance.
To Be Completed. On schedule. Coordinating with
Information Technology.

To Be Completed.

Completed. Manual available in hard copy and online.
Automated calculation feature available online.

In Progress. A comprehensive report on the SEU will be
submitted in 3 Q 15 providing insight into the unit’s
mission, objectives and performance to date and vision for
the future.

In Progress. Appeals process concluding.

In Progress. Continue to coordinate with MDE on affected
projects and activities.

In Progress. Responses to RFP for design and consulting
services due January 5.

In Progress. Have had several discussions with new OC
Elementary School administration. Discussion to continue
although administration reluctant to expand joint use at
this time.

In Progress. Internal Work Group formed. Project outline
to be developed and distributed. Discussion with Mayor
and City Council.

Completed.
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Management in Progress Cont.

Goal 4 — Excellent Service Through a High
Performing Town Organization

Web-based Building Permits and Business Licenses

Laser Fiche Web Portal/We blink
Strategic Planning: Annual Update

City Properties Insurance Review

Town Policy and Procedure Manual: Completion
Emergency Management/Town Facilities
Evacuation Plan and Training

Health and Safety Manual/Training/Policy Review
Fire Operating Standard Guidelines

Council Chambers Audio Video Upgrade
Electronic Record/Laser Fiche: Strategic Planning
Water Quality Administrative Consent Decree
Parks: Evaluation and Direction

Safety Hazard Training Program

TIME

4" Q14

4"Q14
4"Q14

4"Q14
4" Q14
1**Q15
2" Q15
39Q15
39Q15
4" Q15
4" Q15
TBD

FY 15

RESPONSIBILITY

Building / Information
Technology

Information Technology
City Manager

Risk Management

City Clerk

Risk Management / Fire
Risk Management

Fire Chief

Engineering
Information Technology
Public Works

Recreation and Parks

Risk Management

STATUS

Completed.

Completed.

Completed. Institutionalizing annual schedule and
reporting format.

Completed. In addition to annual review, properties,
facilities additions/deletions and coverage limits monitored
regularly.

In Progress.

Completed. City Hall Evacuation Plan and Training
complete. Additional training planned for Recreation and
Parks and Convention Center.

In Progress. Being reviewed and updated to meet current
OSSHA requirements. 4™ Q 15.

Completed. Internal review. Distribution scheduled
January 2015.

In Progress. Draft RFP complete. Legislative Management
software approved by Mayor and Council on December 15,
2014.

To Be Completed.

In Progress. On track to comply with February 2015
deadline.

In Progress. Internal discussion. Improvements subject to
available funding. 4™ Q 17.

In Progress. Coordinating needs, activities and schedules
with various departments.
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Management in Progress Cont.

Goal 5 — Revitalized Ocean City: Development and
Redevelopment

Road Resurfacing Plan: Review/Funding (Annual)

FY 15 Major Projects:

Major Projects

Goal 1 - 1*" Class Resort and Tourist Destination
Beach Replenishment

Airport Improvement: Environmental Assessment,
Tree Removal

Boardwalk Security Cameras: Phase

Performing Arts Center Project

Goal 2 — Financially Sound Town Government

Water Disinfection Byproducts Pilot Study

Downtown Water Storage Tank

TIME

4" Q14

TIME

4"Q14
1" Q15
1" Q15

2" Q15

TIME
4" Q14

1 Q15

RESPONSIBILITY

Public Works

RESPONSIBILITY

Engineering
Public Works

Engineering / Information
Technology

Engineering / Convention
Center

RESPONSIBILITY
Public Works

Public Works

STATUS

Completed. Street selection/schedule complete for FY 15
thru FY 18.

STATUS

Completed.

In Progress. Scope of Services currently under review by
FAA. Grant awarded and received from MAA. Tree
Removal nearly complete (January 2015).

Completed. Implementation of new City Watch program
launched in Summer 2014.

Completed. Construction commenced October 20, 2013.
First performance held December 13, 2014.

STATUS

In Progress. Full scale testing currently underway with one
filter converted to GAC media.

In Progress. Site design/layout 90% complete. Tank
currently under design.
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Major Projects Cont.

Goal 3 — More Livable Community for Residents

Northside Park: Pier re-decking.
Tennis Center Fence Replacement
New Kayak Rental Concession

Skate Park Sunshade Canopy
Performing Arts Center Project

Canal Dredging Project: Phase |

New Beach Patrol Headquarters building

Eagle’s Landing Golf Course: Clubhouse
Improvements
Public Boat Ramp at 64" Street

Goal 4 — Excellent Service Through a High
Performing Town Organization

Fire Station 4
Fire Headquarters Building

TIME

4" Q14
4" Q14
4" Q14

4"Q14
2" Q15

3“Q15

4" Q15
4" Q15

1*Q16

TIME

1**Q 15
4" Q15

RESPONSIBILITY

Recreation and Parks
Recreation and Parks
Recreation and Parks
Recreation and Parks
Engineering / Convention

Center
Engineering

Engineering
Recreation and Parks

Engineering

RESPONSIBILITY

Engineering
Engineering

STATUS

Completed. Internally by Public Works Department.
Completed.

Completed. RFP and selection process completed. Vendor
and Town pleased to report a very successful first season.
Completed. Grant funded project.

Completed. Construction commenced October 20, 2013.
First performance held December 13, 2014.

In Progress. Canal at Trimper/Hitchens completed. 52™
Street in progress. Wight Bay, 25" Street, East and West
side of Tern Drive all funded along with outfall dredging at
Seaweed, Tunnel, Sinepuxent, Jamaica and Jacqueline
Avenue storm drain outfalls expected to be completed by
Summer 2015.

In Progress. Project under construction. Expected June
2015 completion date.

To Be Completed. Improvements subject to available
funding.

In Progress. Land acquisition complete. Design and
permitting underway.

STATUS

Completed.
In Progress. Finalizing design. Anticipate start of
construction in April 2015.
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Major Projects Cont.

Goal 5 — Revitalized Ocean City: Development and
Redevelopment

St. Louis Avenue — Phase |l
St. Louis Avenue — Phase Il

Boardwalk Fiber Optic Backbone

TIME

4" Q14
4" Q15

1**Q15

RESPONSIBILITY

Public Works
Public Works

Engineering / Information
Technology

STATUS

Completed.

In Progress. Underground upgrades/improvements
complete from 4™ Street to 1% Street. Commencing efforts
between 1* Street and Division Street in January. On
schedule for completion in 4™ Q 15.

Completed.
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