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JOINT WORK SESSION 

  
MAYOR & CITY COUNCIL 

AND 
PLANNING & ZONING COMMISSON 

 
MINUTES 

                                       
                                       MARCH 9, 2016 

 
 
 
ATTENDEES:       Mayor         P & Z Members Staff 
        Rick Meehan  Pam Buckley  Doug Miller, City Manager 

                  Council Members Lauren Taylor  Bill Neville, Planning Director 
                  Lloyd Martin                     John Staley  Blaine Smith, Zoning Adm. 

                              Mary Knight                     Pam Buckley  Kay Gordy, Zoning Analyst 
                              Dennis Dare                    Palmer Gillis  Glenn Irwin, OCDC 
                              Tony DeLuca                   Peck Miller  Will Esham, Attorney to P & Z 
                              Wayne Hartman              Chris Shanahan     
                              Matt James      
 
 
6:00 PM 
 

I. WELCOME / REMARKS (Mayor and Chairperson) 
Mayor Rick Meehan welcomed the attendees, Strategic Plan consultant Lyle Sumek 

of Sumek & Associates, and members of the press.  Those seated at the table 

introduced themselves and stated their function with the City.   

Pam Buckley, Chairperson of the Planning & Zoning Commission, was given the 

floor.  She thanked the Mayor and City Council for meeting with the Commissioners 

and staff and gave a brief overview of the discussion items for the session. 

Bill Neville, Director of the Planning & Community Development Department, then 

moved forward with the following items: 

II. REVIEW OF PLANNING COMMISSION ACTIVITIES                    
 

Completed Work 2010 - 2015 

Reviewed the Yearly Report that was recently submitted to the Maryland 

Department of Planning, the sources of information included, and the goals for 

collecting this information for use in the Comprehensive Plan update.   

Recently completed items include a Planned Overlay District at 33rd-34th Street 

and Oceanside; expanding the existing Amusement Overlay District by adding 

properties from Worcester and S. Division Street; amendment to the Small Wind 

Energy Ordinance, and amendments to the Critical Area Ordinance with waterfront 

setbacks.   
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Current Efforts and Responsibilities 

 Comprehensive Plan Update 
Report on Progress including new demographic information from the 2010           

Census, redline revisions of the first several chapters, and several guest speakers on 

economic development and land use; the examining of alternative ways to monitor 

visitor population to the resort, and incorporating how the current Comprehensive 

Plan has been effective over the years while making the new draft very user friendly 

to the residents, new residents, businesses and government agencies.   Council 

Member Knight pointed out that Donna Abbott, Director of Tourism, has put together 

a metrics report to track visitors on the ococean.com website in lieu of the demo 

flush method. 

 Future Priorities 
Will incorporate ideas from the joint work session and continued chapter review 
to determine if revisions are necessary. 

III. DISCUSSION ITEMS  
 
 R-1A zoning district or other single family rental controls 

One of the main concerns and priorities with the joint bodies is to protect the R-1, 
Single-family residential, neighborhoods.  Several options to control rentals in these      
neighborhoods will continue to be explored until the best solution is found.  
Restricting rentals by contract terms ranging from 12 months to as little as 3 months 
was discussed.  The difficulty with longer leases tends to be the time to remove a 
violator, while having a short-term turnover doesn’t provide the comfort level for the 
year-round families or give enforcement the opportunity to take care of violations 
before new renters move in.   
 
 Director Neville suggested an alternative to landowner application for rezoning to 
the R-1A district which would include comprehensive rezoning after the adoption of 
the new Comprehensive Plan.   
 
 Other issues included enforcement – the ability for the staff to effectively enforce 
the current regulations; the possibility of hiring more personnel or having enough to 
allow enforcement to be 7 days each week; making certain that the Strategic and 
Comprehensive Plans have identified the priorities and that regulations are 
enforceable and defendable; continuing to update the Rental License application; 
and moving the tools of enforcement into the zoning ordinance.   
 
 Yet another option is to practice attrition (5 years) for current rental licenses in 
the R-1 neighborhoods as new regulations are adopted.  If they are not used, they 
expire.  Currently there are 278 rental licenses in the R-1 neighborhoods. 
 
 Reduce Non-conformities (parking exceptions) 

 
Originally perpetuated as an incentive for redevelopment, the current opinion is 
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begin to phase out this practice and develop new projects 100% to code.  
Economically blighted projects should not be allowed for these nonconformities. 
People won’t come and visit or buy if the parking is not there.  Anytime a change of 
use is proposed, it should be developed to current code.  This is a priority to both 
bodies. 
 
 Open Discussion to identify new priorities 

 
1)  Target the solutions to protection of the R-1 zoning district (above) and work    

 downward. 
 
2)  Affordable housing – work force housing and location. 
 

3)  Applying special parking exceptions versus nonconformity credits. 
 

4)  Dualization of Rt. 90 – how to funnel traffic on and off from Coastal Highway. 
 

5) Increasing Rental Licensing fees. 
 

6) Review signage – bring in OCDC to assist and expand grant programs to 33rd 
Street. 

 

 
IV. NEXT STEPS (15 min.) 

 
         Assemble report of issues handled in the R-1 zone, with PRESS 
Committee assistance; including an updated Rental License Application. 

 
         Prepare to address pyramidal zoning during the Comprehensive Plant 
update process. 

   
Meeting Adjourned 7:50 PM 
Karen J. (Kay) Gordy 
Zoning Analyst 
March 17, 2016 
 
 

_John Staley_________4/19/16 

John Staley, Secretary               Date 
 
 


