TRANSPORTATION COMMITTEE
PUBLIC WORKS ADMINISTRATION CONFERENCE ROOM
224 65 STREET, OCEAN CITY, MARYLAND
TUESDAY, MAY 14, 2024 @ 9:00 AM
TRANSPORTATION COMMITTEE DRAFT AGENDA

A. Approval of April 9th Transportation Committee Meeting Minutes

B. Seasonal Recruiting and Hiring
1. Summary of Bus and Tram staffing levels

C. General Updates and "Follow-Ups"

1. Bus Division
a. Ridership
b. Revenue
c. Expenses
d. Summary of Springfest

2. Tram Division
a. Summary of Springfest
b. 60th Anniversary Celebration updates

3. Bus and Tram Advertising
a. Summary of technical delivery of digital Tram ads during Springfest
b. Latest revenue projections

4. Parking Division
a. Update on staffing and on-boarding for Parking Enforcement Officers
b. Proposed Code changes -- summary and status
c. Revenue year-over-year comparison, Calendar Year 2023 to 2024

D. Adjourn (next meeting Tuesday, June 11th, 2024)

“Part of the meeting may be closed to the public in accordance with the Maryland Open Meetings
Act”



