TRANSPORTATION COMMITTEE
PUBLIC WORKS ADMINISTRATION CONFERENCE ROOM
224 65" STREET, OCEAN CITY, MARYLAND
TUESDAY, APRIL 9, 2024 @ 9:00 AM
TRANSPORTATION COMMITTEE AGENDA

A. Approval of March 12th Transportation Committee Meeting Minutes

B. Meeting (Virtual) with Gateway Outdoor Marketing
1. Update on 2024 Revenue Projections

C. Seasonal Recruiting and Hiring
1. Report from March 23rd Ocean City Chamber Job Fair
2. Summary of applications and hires

D. General Updates and "Follow-Ups"
1. Bus Division
a.Ridership
b.Revenue
c.Expenses
d.Update (final) on transition between real-time tracking providers
2. Tram Division
a.60th Anniversary Celebration graphic mock-up
3. Parking Division
a.Parking Manager, Jon Anthony, started on Monday, March 25th
b.Lead Enforcement Officer, John Minogue, started on Thursday, April 4th
c¢.Update on hiring for Parking Enforcement Officers
d.Update (final) on technical transition to new back-end provider

E. Adjourn (next meeting Tuesday, May 14th, 2024)

“Part of the meeting may be closed to the public in accordance with the Maryland Open Meetings
Act”



