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Town of Ocean City, Maryland
Capital Improvement Plan
FY2018 - 2022

VISIONS AND GOALS:

The Town’s Capital Improvement Plan (CIP) is a five-year infrastructure plan
which matches the Town's highest priority capital needs with a financing and
construction schedule. The plan includes investments in neighborhoods, public
safety, parking lots, roads, transit, water and wastewater, the convention center,
parks, and Town facilities.

The planning of the CIP provides the staff with the opportunity to review the
Town'’s infrastructure and set forth, for the public and the Mayor and City
Council’s consideration, a comprehensive program to address the Town’s needs.
The CIP has been developed in accordance with a town-wide pavement and
street study, a water master plan, a wastewater master plan, airport master plan,
an analysis of fire stations, and a recreation and parks improvement plan. They
have served as the foundation for the decisions set forth in this capital
improvement program.

POLICIES:

The following guidelines are used to determine what would qualify as a CIP
project:

o Relatively high monetary value
o Longlife
o Results in the creation of an asset, or the revitalization of an asset
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the operating buc | :areg dly t . intergovernmental sources, and
user fees.

The capital budget authorizes and provides the basis for the control of
expenditures for the acquis ion of significant Town assets and construction of all
capital facilities. The Town util" s capital improvement funds to account for all
tinancial resources and expenditures not financed by enterprise funds. Funds
within the capital funds are appropriated for the full cost of the project and
financing may extend over several __scal years. The long-term financing is

asso« ted withac it : of operating funds. For example, if twenty-year
bonds are issued to finance capital needs, the operat __; funds will need to
budget debt service payments for the next two decades. For this reason, it is
important that capital c. amitments are evaluated _.. the context of their long-
rai operating impact.

Development of a capital improvement plan, according to the professional
association, the Government Financial Officers Association (GFOA) it is a “Best
Practice.” Below are three recommendations that the GFOA has made regarding
capital budgeting:

1. State and local governments should prepare and adopt
comprehensive multi-year capital plans to ensure effective
management of capital assets.

2. A prudent multi-year plan indentifies and prioritizes expected
needs based on a community’s strategic plan, establishes project
scope and cost, details estimated amounts of funding from
various sources, and project future operating and maintenance
costs.

3. A capital plan should cover a period of at least three years,
preferably five or more.

FINANCING THE CAPITAL BUDGET:

The CIP anticipates funding from the issuance of general obligation bonds, with
pay-as-you-go revenues that may include current year tax receipts, development
fees, donations, food tax, and water and wastewater user fees. State and federal
grants are primarily received for airport and transit projects. Recreational and
park improvements may qualify for funds from the State of Maryland Program
Open Space program.

General obligation bonds are bonds that are secured by the full faith and credit of
the issuer. Authorized by ordinance, they are secured by a pledge of the Town’s
property taxing power. Payment of future debt service of the bonds, however,
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PRIORITIZING CAPITAL PROJECTS:

How are ~apital proiects prioritized?

These represent the annual total costs, including future year capital
costs. Also considered is whether the proposed project will reduce

Capital costs future capital costs, for example, a rehabilitation project that averts a
more expensive, subsequent replacement and the extent of such
savings.

These represent the expected change in operation and maintenance

Annual Costs ] ; - ..
costs. Operating departments provide estimates of the additional
costs or reductions likely due to the new project.

Health and Safety | This criterion includes health-related environmental impacts like
Effects reductions in traffic injuries, reductions in noise and odors, and

response time of police and fire units.

Community and

Includes consideration to economic impacts such as property values,
future tax base, and the revitalization of neighborhoods such as the

Citizen Benefits | downtown improvement projects. ...is also includes deteriorating
town buildings that may adversely affect a neighborhood.
EXVﬁnglentzl, Quality of life impacts include the appearance of the Town,
Ssziale Efcf:;l:s recreation opportunities, and the impact of storm run-off.
Public Perception | Project assessment includes the extent of public support and
of Need advocacy by citizens and community associations.
Feasibilitv of The project is evaluated to determine if there are special
Im lementt}; Hon implementation problems, either physical or engineering
p constraints. Can we do th*~ ~= *-~ i~1~=3? s there available land?
Deferring capital projects is tempting when the Town is faced with
Deferring the competing demands for services, but the possible effects of higher
Project future costs and inconvenience to citizens and visitors are
considered.
Does the project qualify for coordination with Worcester County as
project quality ty
Relationship with it benefits both the Town and county residents? The park and ride

Worcester County

facility in West Ocean City and beach replenishment are examples
of projects that were jointly funded by the town, county, state and
federal government.

Mayor and City
Council Goals

The priority of a project may increase if it addresses a broad goal or
service problem that has been identified by the Mayor and City
Council.



















2018 2022
Town of Ocean City, Maryland

$5,000,600

Replacement of the existing Public Works tram and tractor storage facility located at Philadelphia Ave and South st Street, known as the
Whiteside Facility. Facility relocated to 204 St Louis Ave,

I

The existing pre-fabricated metal building at the Whiteside public works facility was constructed 1n 1977 and requires replacement. 1ne building
skin is rusted completely through in areas and the structural frame is badly damaged and has been patch welded a number of times.

13
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———l $750,000

Kesurtacing lot and changes to payment methods TBD

]

INeed 1o 1mprove customer service and exiting.time for major parking facility

1>
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| $1,080,000

Restricting vehicles ed pedestrian areas by constructing a combination of fixed, removable and automated vehicle barriers at each vehicle
access point along t

is recommended that boardwalk access be limited to Town or permitted vehicles.
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$29,000,000

Modification to the entire eastern portion of the Department Of Public Works Complex inclusive of construction activities on the lot east of the
wastewater plant., modifications to 65th Street itself inclusive of moving the gated entrance to align with the south wall of PSB, modifications to
the Fuel Depot, reconstruction/relocation-shifting of the Fuel Depot, reconstruction/relocation of the Stock Room and Purchasing Department,
construction of a bus storage facility, and repurposing of the Bus Barn via re-skinning etc. Construction of parking garage. Cost of design and
construction administration is from previously received federal and state grants.

The Town, working with the MTA , recentty completed a $100,000 “Campus Plan". 1ne purpose of the plan was to address a Needs Assessment
specific to the growth of the Transportation Department since 1983 and the overall inadequacy of the facilities for that department. As a result of
the Needs Assessment and Campus Plan, a series of Capital Improvements have been identified that will not only address the Transportation
Department growth since 1983 but will also address modification and reconfiguration of other facilities to address staff parking needs, overall
traffic flow and fueling capabilities, and addresses relocation of Administrative Offices from the central core of the Complex by shifting them to
the front of the Complex thus “setting the stage” for the land mass needed for future Wastewater Process Enhancements
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$450,000

Conversion of the following streets from 2-way to 1 way: Somerset and Dorchester between >t. Louis and Baltimore, st and 2nd bet
and Baltimore, 8th and 9th between the Bay and Baltimore all with wider sidewalks and street scaping.

Loui

Increase traffic flow, provide better pedestrian ways. Recommended in the Downtown Transportation Study
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$3,000,000

tmprovements to middle section of Baltimore Ave to underground utilities and ennance pedestrian walkways

1

South of Division and north of 15th St had street renovations in the 1990's to undergrouna utilities ana improve sidewaiks. 1nis 1s the last section
of the street which still needs renovation..
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I $820,334

Renovation of existing Ocean Bow! Skate Park ana expansion ot new skate park facilities in the 3rd Street area based on community feedback.

ate park was built in 1998. Since that time the interests of skaters have changed and skate boarding has experienced incredible
puww unvuguolt the country. As a leader in skate boarding for so many years, Ocean City has now fallen behind. The existing park requires
repair and a face lift to bring it back to its former glory, and an expansion including street skate elements, and perhaps inclusion of the Dew Tour
Bowl, is now needed to meet the interests of skaters and continue to keep the skaters off of the Town’s streets, benches, railings, etc. The Dew
Tour Bowl would bring a new level of tourism interest to the skate park
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$290,000

The expansion of the existing Parks Division maintenance/storage building in Northside Park to accommodate vehicle, equipment and suppties
storage.

1ne exisung rarks Division maintenance building is reaching capacity and will be in need ot expansion to accommodate growth in vehicles and
equipment. A design consultant will need to be retained to plan the expansion prior to construction.
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$0

Relocation of the current facilities and functions located at our Keyser Point Yard site to an alternative site and disposal, via sale, of the current
property. Location and associated cost to be determined.

The current facility has been in use since the 1960°s. As the years have passed not only has the Town outgrown the current facility but residential
development has now surrounded our property. We are basically operating a municipal/industrial type operation in the middle of a residential
neighborhood at all hours of the day/night and weekends. The few structures that reside on the property have reached the end of their useful life
and it is time to either invest in improvements to the overall site OR relocate. It is my preference to move. Site enhancements to the Keyser Point
Road site that will make it far more marketable.
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$0

2022

Development of property adjacent to 4th St parking 10t 18D
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$1,140,000

Wells are monitored and one to two wells are extensively examined and repaired each year.

|

Ocean City draws most of its water from the Ocean City aquifer (over 300") and the Manokin aquifer (over 400"). Wells are subject to corrosion
and continual maintenance is required to preserve water quality and volume.

43







2018
Town of Ocean City, Maryland

$600,000

2022

Phase I of II - Conversion to automatic water meter reading

To update/improve current system

40
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$4,100,000

for future water treatment plant.

it1s advantage-« ‘0 the Town to purchase the property for the Water Department’s future mid-town site of a Water Treatment Plant.
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