Ocean City Police Department
General Order
Subject:
Employee Relationships
Rescinds:

No.
G.O. 200 P-1

Amends:
Related Directive:
G.O. 200 B-1
G.O. 200 B-1, S.O.P. ADM-002
Effective Date:
Distribution Date:
Distribution Type:
May 29, 2014
May 29, 2014
A

Approval Date:
May 27, 2014
References:
F.B.I. Personal Relationships Policy, I.A.C.P. National Law Enforcement Policy Center

Table of Contents
I.

Purpose

II.

Definitions:
A.

Conflict of Interest

B.

Employee(s)

C.

Family Member(s)

D.

Household Member(s)

E.

Intimate Partner(s)

F.

Intimate Relationship(s)

G.

Subordinate(s)

H.

Supervisor(s)

III.

Policy

IV.

Department Assignments

V.

Supervisor / Subordinate Relationships

VI.

Prohibitions &Limitations

VII.

Reporting Requirements

VIII.

Investigative Protocol

Employee Relationships G.O. 200 P-1
I.

Page 2 of 6

Purpose
The Department believes that it is in the employees' and the Department's best interest
to keep business and professional relationships separate from personal relationships.
The purpose of this policy is to provide guidance concerning the types of relationships
that are improper, to ensure the integrity and effectiveness of the Department’s chain of
command and to prevent impropriety and conflicts of interest that arise out of employee
relationships.

II.

III.

Definitions
A.

Conflict of Interest: Any situation in which an employee has a private or
personal interest sufficient to appear to influence the objective and impartial
exercise of his/her official public duties for personal benefit.

B.

Employee(s): For purposes of this policy, employees are persons who perform
services for or on behalf of the Department and whose duties and assignments
are directly controlled by the Department.

C.

Family Member(s): Spouses, children, step-children, parents, grandparents,
siblings, siblings’ in-law, aunts, uncles, nieces, nephews, legal guardians and
individuals with common biological children.

D.

Household Member(s): Any person who is dependent upon, or resides with
the employee, and can include a family member.

E.

Intimate Partner(s): Any persons with whom an employee has an intimate
relationship with.

F

Intimate Relationship(s): Interpersonal relationships that involve physical,
emotional, romantic or sexual intimacy that includes “dating” in the term’s
common meaning.

G.

Subordinate(s): Any employee who is subject to the supervisory authority
of any other employee regardless of the individual assignments of the
employees.

H.

Supervisor(s): Sworn employees holding the ranks of Corporal and above or
non-sworn employees designated by the Department as supervisors.

Policy
Intimate relationships between co-workers, particularly between supervisors and
subordinate employees can result in favoritism or the perception of favoritism and
undermine confidence in the Department and its personnel system. In addition, some
intimate relationships that develop through professional associations can create conflicts
of interest and liability for the employee and the Department.

Employee Relationships G.O. 200 P-1

Page 3 of 6

The policy of the Department is to ensure that the workplace is free of actual or
perceived biases and conflicts of interest, to ensure that work-related activities, benefits,
assignments, and other personnel actions are not related to, or influenced by familial or
intimate relationships and to maintain the highest standards of professionalism and
bearing in providing services to citizens.
IV.

Department Assignments
A.

B.

V.

The Department will not knowingly assign employees who are family members,
household members, or intimate partners to positions;
1.

Where one employee will directly supervise, evaluate, appoint, remove,
discipline, or audit the work of the other, or;

2.

Where circumstances exist or reasonably could exist which would place
employees in situations where a reasonable and prudent person would
believe that;
a.

The relationship interest could interfere with the performance of
the employee’s official duties or the interests of the Department,
or;

b.

Some action by the Department is necessary in order to avoid
improper influence or conflicts of interest.

The Department will not knowingly assign former intimate partners to positions
when the Department believes conflicts of interest or disruption to the workplace
could occur.

Supervisor / Subordinate Relationships
Supervisors who pursue intimate relationships with subordinate employees or with
employees whom the supervisor can exercise authority, control, or appraisals over are
reminded that their supervisory actions with the subordinate employee can reasonably
be viewed by other employees as lacking impartiality. That appearance disrupts morale,
and creates an unfair and harmful appearance that the subordinate employee may
benefit from favoritism.
Relationships between supervisors and subordinate employees must not diminish the
Department's integrity or its organizational structure; therefore the following shall apply;
A.

Supervisors are prohibited from pursuing, forming or engaging in intimate
relationships with any subordinate employee, except as provided in Sub-Section
“C” below.

B.

Supervisors and employees acting in positions of authority shall act with great
caution and social restraint so as to prevent allegations that their rank or position
inhibited a person subject to their authority from rejecting unwelcome personal
attention or contact.
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Exemptions
1.

Employees who are promoted to a supervisory rank, or who are promoted
to a higher supervisory rank are exempt from “Sections V, Sub-Section
A” above in regard to a current intimate relationship provided that the
intimate relationship existed with the subordinate employee prior to the
promotion to supervisory rank.

2.

When this exemption applies the involved Supervisor shall inform the
Department of the relationship to ensure that “Section IV” of this policy
may be adhered to by the Department.

Prohibitions & Limitations
While normal interaction between employees in the workplace may involve reasonable
discussion of social contacts and activity outside of employment hours, the guiding rule
is that personal relationships shall be pursued on personal time with personal resources.
A.

Employees shall not allow personal acquaintances unauthorized access to
Department buildings, facilities, and work spaces.

B.

Physical intimacies in Department buildings, facilities, work spaces and vehicles
are prohibited.

C.

Physical intimacies during working hours are prohibited.

D.

Notwithstanding those intimate relationships between employees already
regulated by this policy, some other intimate relationships are considered
improper as they disrupt the working environment, compromise the interests of
the Department, make the employee subject to manipulation, create conflicts of
interest and may generate liability for the employee and the Department.
Therefore; employees are prohibited from knowingly pursuing, forming or
engaging in intimate relationships with:
1.

Current confidential informants;

2.

Victims, witnesses or suspects in any case or complaint investigated by
the Department that is awaiting final adjudication or investigative
determination;

3.

Persons that are in law enforcement custody;

4.

Persons facing police charges initiated by the Department and who are
awaiting final adjudication of the charges;

5.

Students or trainees when the employee is acting as an instructor;

6.

FTEP Trainees when the employee is performing duties as a field training
officer, or other positions as regulated by SOP ADM-002;
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Other employees while the employees are assigned to;
a.

Maryland Police and Correctional Training Commission EntranceLevel Certification training;

b.

Departmental training for new seasonal Police Officers

Any person where the perception of or actual conflict of interest exists.

E.

Pre-existing intimate relationships may be exempted from “Section VI, SubSection D” above, as determined by the Department, depending on the specific
circumstances of the relationship and examined on a case by case basis.

F.

Employees are prohibited from pursuing, forming or engaging in intimate
relationships:

G.

H.

1.

With other employees, regardless of rank, while the employees are
working together in undercover or covert assignments;

2.

With persons who have a reputation for involvement in criminal
activity;

3.

That are adulterous in nature.

Intimate relationships between employees shall not create any adverse effect to
the work environment. Intimate relationships will be considered to have an
adverse effect on the work environment if:
1.

The relationship unreasonably interferes with either employee’s work
performance;

2.

The relationship unreasonably interferes with the work environment of
other employees;

3.

The relationship creates or results in harassment of any kind.

Employees are prohibited from being involved in any of the following
circumstances that involve a family member, household member or an intimate
partner:
1.

Recommendations or involvement in the employment, appointment,
promotion, advancement or performance appraisal regardless of
qualifications or merit;

2.

Participation in or attempting to influence a financial matter which could
include employment, ratings, compensation, monetary awards, training or
travel.
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Reporting Requirements
The Department strives to ensure fairness in the management and assignment of
employees and to foster an effective working environment; therefore

VIII.

A.

Employees shall promptly notify their Division Commander via the chain of
Command when any situation arises that will result in employees working in
violation of the restrictions as described in this policy;

B.

Employees who develop intimate relationships as regulated by this policy shall
disclose said relationship in writing via the chain of command to the
Department’s Professional Standards Section, thus enabling the Department to
document the consensual nature of the relationship and to make appropriate
staffing decisions in compliance with this policy;

C.

The Department will disseminate relationship disclosure information to
Commanders and Supervisors on a need-to-know basis.

Investigative Protocol
The private lives of Department employees and their relationships with others are
subject to inquiry by the Department when the relationships may:
A.

Negatively impact the ability of the Department to perform its functions;

B.

Violate any law;

C.

Violate Department policy.

