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Maintain Your Role 
in this Fantastic 
Tradition! 

As I write this we are in the most uncer-
tain times that any of us have lived 
through. Schools and colleges have 
closed. Restaurants, bars, movie theaters 
and any large gatherings have been shut 
down. We had two of our off-site tests 
cancelled when the venues closed. Al-
though I cannot even predict what tomor-
row will bring, much less the next month, 
I must continue to move the Patrol for-
ward and prepare for a hopefully normal 
season on the beaches of Ocean City. You 
are the most important aspect of that 
preparation and I wanted to let you know 
how very special you are. The fact that 
you have received this mailing sets you 
apart from everyone else anywhere. First 
of all, you followed through with attempt-
ing to secure a position with the Patrol, 
while many talk about trying out, but 
never actually show up. One of my favor-
ite quotes is from Theodore Roosevelt and 
I feel captures exactly what many leaders 
deal with during these times, as well as 
those of you who work for the Patrol. 

“It is not the critic who counts; not the 
man who points out how the strong man 
stumbles, or where the doer of deeds 
could have done them better. The credit 
belongs to the man who is actually in the 
arena, whose face is marred by dust and 
sweat and blood; who strives valiantly; 

who errs, who comes 
short again and 
again, because there 
is no effort without 
error and shortcom-
ing; but who does 
actually strive to do 
the deeds; who knows 
great enthusiasms, the great devotions; 
who spends himself in a worthy cause; who 
at the best knows in the end the triumph of 
high achievement, and who at the worst, if 
he fails, at least fails while daring greatly, 
so that his place shall never be with those 
cold and timid souls who neither know vic-
tory nor defeat.” 

You are the ones who step into the arena. 
You deserve the credit. You have shown 
enthusiasm, devotion and courage while 
others are simply spectators from the side-
lines. Thousands of visitors see each of our 
actions every day and most, although they 
do not understand all that it takes or all that 
we do, they appreciate that you are there 
for them. Unfortunately, some will always 
look for reasons to criticize you and your 
actions. If you are in a leadership position, 
that criticism seems to come even more 
quickly.  

We have an incredible organization made 
up of even more incredible people. What-
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chance to return and I need to let these people know 
ASAP whether they have a position or not. Additionally, 
eighty candidates are registered for upcoming Pre-
Employment Physical Skills Evaluations and more con-
tinue to register, including several past employees who 
missed a year or two, and I need to determine how many 
openings we will have. We have also held interviews with 
several outstanding candidates for Surf Beach Facilitator 
positions and only employ eight each season, with many 
returning from last season. Don’t let any of them take 
your position because you didn’t bother to reply to this 
mailing. Please take the time to complete all paperwork 
accurately and be aware that your availability will have 
an impact on our ability to hire you this season. If you 
are interested in applying for a part-time position, request-
ing a particular stand, or if you are seeking a promotion, 
you must indicate this on your Employment Agreement. 
Once your agreement is received, a second packet will be 
mailed to first time employees including information 
based on your responses to the first mailing, returning 
employees will receive additional information by email. 
Also included with the second mailing or email, will be 
directions to access and complete employment forms, that 
will be available on-line and must be completed before 
reporting for registration and equipment issue. 
 
REMINDER: Invitations are only sent to those employ-
ees who received a summative rating of “A” by the rat-
ings review committee and the Lieutenants. Failure to 
receive an invitation because your summative rating was 
a “B”, or an administrative B, does not mean that you will 
not be allowed to work in 2020 but rather places the re-
sponsibility on the employee to pursue re-employment by 
having a meeting or telephone conference to address the 
issues that resulted in the “B” rating. Although the issue 
or issues that resulted in the less-than- satisfactory sum-
mative rating may have been dealt with during the past 
season, they are not erased and do impact your employ-
ability.  Employees who do not receive an invitation, but 
who wish to return to the Beach Patrol this season, must 
contact Captain Arbin by email barbin@oceancitymd.gov 
to begin the process of discussing the conditions for a 
possible return. This is not a change in policy and has 
been explained to every employee, by me, personally.  

ever position you hold is important to the successful com-
pletion of our mission and I appreciate the quality of the 
people we attract and hire. Roosevelt, said it best about 
you, “The credit belongs to the man or woman who is 
actually in the arena, whose face is marred by dust and 
sweat and blood; who strives valiantly; but who does ac-
tually strive to do the deeds; who knows great enthusi-
asms, the great devotions; who spends himself or herself 
in a worthy cause; who at the best knows in the end the 
triumph of high achievement ...”. There is no better or-
ganization and it is because of you. Because of what you 
have done for others you have significance, which is diffi-
cult to find for most people. I hope that your future plans 
include another season with the Beach Patrol. However, if 
your personal circumstances require you to pursue an-
other direction, please know that your past contributions 
have been appreciated by those you served and nothing 
can ever take that away.      

Invitations to Return Included with Spring News-
letter 

  
The Spring Newsletter mailing includes the 
“official” Letters of Invitation for returning 
employees and Letters of Intent for those 
who have qualified for a 2020 Surf Rescue 
Academy. Although, I have sent several 
emails asking for information through 

Google Docs, such as change of address and dates of avail-
ability, responding to this mailing in writing is critical if 
you wish to be employed this season. Make sure that you 
read everything carefully, because there are several re-
quirements for being hired or re-hired. Again this year, we 
are requiring “official” confirmation of your last day of 
full-time work to be returned with your Employment 
Agreement. Employment agreements, Letters of Intent and 
Proof of Last Day as well as the “CAD Employee Infor-
mation Sheet”, must be returned to Captain Arbin at his La 
Plata, Maryland address using the enclosed, pre-addressed 
stamped envelope by Thursday, April 23, 2020. If your 
signed Employment Agreement is not received by the due 
date, you may not be given employment this season. We 
have an impressive group of rookies who are fully quali-
fied and a number of “B” rated SRTs who are seeking a 
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Don’t Let a Lack of Housing Ruin Your Summer! 
 
Affordable, quality housing is essential to accepting a 
position with the Beach Patrol for the summer. Unfortu-
nately, this one issue has caused several quality candi-
dates to turn down a position with the Patrol when they 
were unable to secure adequate housing for the season. 
For several years the Ocean City Development Corpora-
tion (OCDC) has come to our aid with very affordable, 
yet limited employee housing. At my request the OCDC 
has limited the employee housing to first year employees 
for 2020; since returning employees have an established 
network of contacts, it is easier to acquire housing. At the 
time I am writing this article, there are still a few spots 
available.   
Therefore, it is critical that you do not wait if you have 
not already secured your housing arrangements, because 
we are counting on you whether you are a returning em-
ployee or are preparing to enter Surf Rescue Academy. In 
several recent seasons, we had individuals who were un-
able to report to our training academy because they never 
obtained housing. They waited until the week before SRA 
to start looking. We also had groups of individuals during 
three different seasons, who made all of their arrange-
ments and payments on-line and upon arrival learned that 
the apartment didn’t exist and lost all of the money they 
had paid. 
If you need the Beach Patrol to verify the legitimacy of a 
prospective rental unit so you don’t become the victim of 
a scam, please let us know and we will visit the unit and 
make personal contact with the rental agent.  
If you need housing or have extra space in your unit, 
please e-mail me at barbin@oceancitymd.gov and I will 
use our e-mail distribution list to try and connect you with 
others. 
The Town is also working with Beach Patrol employees 
to help with the issue of needing all funds prior to moving 
in and earning your first paycheck. If you follow the pro-
cedure and are approved, the Town will make the pay-
ment to the rental agency so you can begin living there 
and will payroll deduct a portion of your rent each pay 
period until you have satisfied your debt to the Town. If 
interested in possibly taking advantage of this program 
you must contact Lt. Ward Kovacs by April 23, the same 
day Employment Agreements are due to be returned. 

Seeking Applicants for Assistant 
Crew Chief  
 
The Beach Patrol is seeking Surf 
Rescue Technicians with Ocean City 
Beach Patrol Surf Rescue Associa-
tion (OCBPSRA) SRT II certification 

to apply for leadership roles as Assistant Crew Chiefs. It 
is our intent to select Assistant Crew Chiefs prior to the 
start of the 2020 season. On Saturday, April 25, 2020 the 
selection committee will meet to review all applicants for 
the position and to review each person’s employment his-
tory and performance before making recommendations to 
the Captain. The position requires the appointed Surf Res-
cue Technician to switch crews if necessary, and to as-
sume all the responsibilities of the Assistant Crew Chief 
position. Unwillingness to switch crews for an ACC posi-
tion will certainly impact future opportunities. They will 
also be required to attend a training session along with 
first and second year Crew Chiefs. It is scheduled for the 
evening of Sunday, May 24, 2020. 

Serving successfully as an Assistant Crew Chief 
for a season is a requirement of OCBPSRA SRT III certi-
fication, which itself is a prerequisite for the Crew Chief 
position. The Assistant position provides the candidate 
pool from which future Crew Chief promotions are made.  

There are nineteen positions each season, and it is 
my desire to fill those slots with nineteen first-time Assis-
tant Crew Chiefs, whenever possible. However, if we do 
not have nineteen qualified, first-time candidates, we will 
choose former assistants that have applied. Therefore, if 
you are interested in being considered for an additional 
year’s appointment to Assistant Crew Chief, make sure 
that you note that on the “Employment Intent and Agree-
ment” form included in this mailing. If our candidate pool 
does not allow us to fill all nineteen positions with first-
time applicants, we will allow past ACCs to serve an ad-
ditional year or years. But you must let us know you are 
interested in being considered.     

Assistant Crew Chiefs will be compensated at the 
rate of $16.01 per hour (2020 rate).  Each position will be 
filled by appointing an SRT II to the rank of SRT II - As-
sistant Crew Chief with all the responsibility and account-

(Continued on page 4) 
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ability that the position carries. An additional requirement 
for all ACCs in 2020 is the completion of Mobile Rescue 
Unit (quad) certification and the ability to work two AM 
(8:00 – 10:00) or PM (5:30 – 8:00) extended patrol shifts 
per two-week schedule.  This is a training position and is 
designed to be a one-season appointment. In the following 
season, candidates who are not promoted to Crew Chief 
will be returned to the position on the pay scale where 
they would have been had they not been an Assistant 
Crew Chief, but with full credit for days worked at the 
Assistant Crew Chief position. 

Crew assignments are based on the needs of the 
Patrol and may require you to relocate away from an area 
you have served in for several years. The selection com-
mittee does take into account your request. An ACC with 
early and late season availability may be assigned to a 
crew with a Crew Chief who arrives later due to career 
responsibilities and whose late season availability only 
includes weekends. Just remember that the ACC training 
position is a required step before your first promotion to 
Crew Chief. 

The first step in the process is to circle “YES” on 
the “Employment Intent and Agreement” form included 
in this mailing, indicating your desire to be considered for 
the position. Although not required, a letter of interest 
will be included with your file if submitted. A selection 
committee will review all candidates on Saturday, April 
25, 2020 and make recommendations for this training po-
sition. Appointed candidates will be notified as soon as 
the selections are finalized. 
NOTE: In the event that you have not completed 
OCBPSRA SRT II certification because you are only 
lacking the 100 days after completing probation, you may 
apply. If you are missing any other requirements, includ-
ing the additional NIMs courses, your name will not be 
forwarded to the selection committee.  

(Seeking Applicants continued from page 3) 

Documentation of “Last Day” Working Require-
ments 
   It is important that whether you are a first time 
Beach Patrol employee or are returning for your tenth 
year that you understand and provide official documenta-
tion of your last full time day of working, along with the 
required paperwork by April 23, 2020. Examples of this 
would be a school calendar, letter of employment, travel 
documents, VISA termination date, etc (not a letter from 
your mom).  This documentation must be returned along 
with your employment agreement by Thursday, April 23, 
2020 to be processed for employment this season. This 
information is critical as we make decisions about who 
we employ and how many potential openings may still 
exist for our April 26th and May 30th Pre-Employment 
Physical Skills Evaluation. If an SRT has limited avail-
ability, then we may have to offer one of those positions 
to someone who can offer the most availability to fit the 
needs of the Beach Patrol.  We are also looking for com-
mitted employees who make the greatest effort, and in 
some cases, the biggest sacrifice to serve the organization.  

ACC Jacob Cope on page 14 in the Official OC Vaca-
tion Guide.  Pick up a copy at the Chamber of Com-
merce or the Convention Center. 

Group Picture Day July 2019—Assistant Crew Chiefs 
This year Group Picture Day is  Saturday, July 11th 
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This policy has been used successfully for several years 
with all personnel who applied for a part-time position as 
we required each applicant for part-time to commit to 
working a minimum number of days during our time of 
greatest need (“critical coverage” after August 24th), when 
the Beach Patrol starts to see a decrease in the number of 
full-time personnel. If you have ever guarded during the 
end of August or in September, then you appreciate our 
objective to keep the maximum number of stands on the 
beach as long into our season as possible. Having the SRT 
next to you 300 yards away rather than 500 is much more 
comforting and adds to maintaining a safe environment 
for our visitors. 
 Another example of how we try and meet this 
objective is how we administer our final Pre-Employment 
Physical Skills Evaluation each season and target candi-
dates with late season availability. For the May testing 
only, we require each candidate to complete a form that 
indicates how late into our season they will be available.  
If we have more candidates pass all phases of the testing 
than we have available openings, then we will choose the 
candidates who have the greatest availability.  
 It is my responsibility to assure that the Beach 
Patrol is fulfilling its mission of keeping everyone safe on 
the beaches in Ocean City. To do this we need to be ade-
quately staffed throughout the season. The Beach Patrol 
budget fully supports our mission and provides the fund-
ing to fill all positions. However, if we hire or re-hire 
someone who can only work from July 3rd through Au-
gust 2nd we are choosing them over another person who 
may have availability through September 12th. We cannot 
ask this other person to just work from August 3rd through 
September 12th and it is fiscally irresponsible to over-hire 
by letting both work just to allow someone to continue 
employment. 
 In short, we are asking each employee to give the 
Beach Patrol as many days of work as they can. 
  Start looking for your documentation today and 
make sure it is returned with your employment agree-
ment. 
NOTE: You will receive a conformation email (check 
spam also), indicating that your paperwork was received 
and check that it indicates that you included the proper 
documentation of last day of full time employment. DO 
NOT FORGET TO INCLUDE IT! 

Important – Maintain Cur-
rent Contact Information 
and Check it Frequently 
 
The Beach Patrol needs to com-
municate in a fast and efficient 
way to keep everyone informed 

of important dates, deadlines and other information.  The 
quickest and most effective method is through the use of 
email. Additionally, the Town of Ocean City is beginning 
to email “Direct Deposit” pay stubs to employees rather 
than print them out. However, each time I send out a 
group of emails I have several returned, primarily because 
the account has not been maintained and is now “dead”. 
To avoid this problem please make sure that you are 
keeping the Beach Patrol informed of any changes to your 
preferred email account as well as your mailing address, 
and that you make it a priority to check the account as 
well as your spam folder and place the Beach Patrol email 
address on your safe list. Often what has happened is, you 
provide a college email address that was issued by your 
university and then when you are no longer a student it is 
closed and the first indication that the Beach Patrol has is 
a returned, undeliverable email. I would suggest that you 
create a private email account that uses your name and is 
professional sounding. You would not believe some of the 
email addresses I receive from potential employees. Often 
this very inappropriate address is the first glimpse I have 
of this person asking the Beach Patrol to consider them 
for a job. If you are a Crew Chief or above you have a 
city issued email account and I suggest that you maintain 
it so it does not close and that you check it often. If you 
would like to provide a different email address than the 
original one given by you, please email the new address 
to the Beach Patrol. 
As a convenient reminder for you, I often send a short 
text message indicating that you have an email waiting 
that needs attention. But just like email messages I re-
ceive several dozen “Message Undeliverable” returns and 
have no means of contacting you. Please let us know both 
your current cell phone number and the carrier that you 
are using (Verizon, Sprint, T-mobile, etc.) 
 
Note: You can expect several emails following this mail-

(Continued on page 6) 
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ing. Once I receive your returned paperwork and have 
entered all of the information into the database, I will gen-
erate an email that confirms the information as well as 
lets you know if anything else is needed. Following the 
April 23rd deadline for returning the mailing, I will send 
an email with important employee registration informa-
tion with links to required documents.  Some of the 
emails require action by you. Please check your email 
regularly. 

(Maintain Contact continued from page 5) 

Be Ready to Perform All Aspects of the SRT Posi-
tion – It’s Your Responsibility  
 
 Whenever you return to the beach to begin the season, 
you must be ready to perform all aspects of your duties, 
from day one. In 2012 we made 156 rescues Memorial 
Day weekend. This includes not only the skills that you 
have been trained to perform (CPR, Neck-back, search 
and recovery, etc) but most importantly that you arrive in 
top physical condition. Although rookies will have to 
prove their fitness from the first day of Surf Rescue Acad-
emy, returning SRTs will not be evaluated physically un-
til Veteran Re-qualification/Re-certification. However, 
everyone must be ready physically, as soon as you take 
the stand.  
Requalification and Recertification is a yearly responsi-
bility for all Beach Patrol employees depending on your 
job description. For those of you who are returning for 
your third year or more, you have been through this be-
fore. However, for anyone who was a rookie last season 
this will be a new experience. 
Requalification is required of all personnel who are pri-
marily assigned to a stand. This includes PSRTs through 
Crew Chiefs. Requalification requires meeting the mini-
mum physical performance standard for both running and 
swimming. Rookies will re-qualify on the Saturday morn-
ing at the end of their Surf Rescue Academy, this is our 
assurance that, although you have already passed our test, 
you maintained your conditioning and skill level since 
you successfully passed all aspects of the Pre-
Employment Physical Skills Evaluation. Crew Chiefs re-
qualify on Saturday, June 20, 2020 just prior to SRA II’s 
re-qualification. By having Crew Chiefs re-qualify sepa-
rately from the regular SRTs, that will allow them to act 

as safety officers and instructors during the regular SRTs’ 
Veteran Re-cert. We will also hold a separate Assistant 
Crew Chief Re-certification on Tuesday, June 23, 2020, 
so we can concentrate on topics that are pertinent to that 
specific position and the duties required.  
Re-certification is the reviewing, updating, practicing and 
perfecting of all the skills required to perform your duties. 
Each year we emphasize some new skills while practicing 
those skills that we know are going to be necessary in the 
performance of your job. We will update and re-
emphasize Beach Patrol policies, procedures and skills 
with the assistance of Crew Chief instructors. Skills such 
as neck/back stabilization and extrication, search and re-
covery as well as “rips, rocks and rescues” are always part 
of the day and we will re-visit other job critical skills. We 
also update CPR and First Aid certifications on an alter-
nating, yearly basis to assure that all employees are cur-
rently certified in both. This summer will be a CPR/AED 
review and a First Aid re-certification year. We are also 
adding a new skill certification known as “Stop The 
Bleed”, which trains you to control life threatening, se-
vere bleeding with the use of a tourniquet and specialized 
wound packing techniques.  
The dates that have been established for this year’s Vet-
eran Re-certification are Wednesday, June 24th – 27th, 
June 30th, July 1st - 3rd and July 11th which is also Patrol 
group picture and Captain Craig Swim day.  These dates 
are very important if you are considering applying to 
work part-time this summer. You must agree to be avail-
able for a Requalification and Recertification day or you 
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will not be considered.   
Failing to re-qualify or re-certify are grounds for immedi-
ate suspension with possible termination and you will no 
longer be considered a current employee, which would 
mean starting over by passing a full test in a subsequent 
season. There is no reason or excuse not to be ready to 
perform the physical skills required of your position. This 
is usually not an issue, but you must train early and train 
hard.  
SPECIAL NOTE TO RETURNING SRTs: If you 
failed to re-qualify last season on your first attempt, al-
though you did re-qualify on a subsequent attempt, you 
will not be placed on payroll or be allowed to start work, 
until you have successfully requalified. This is also why 
you did not receive an invitation to return. Each person 
who this affects was sent a personal letter offering them a 
chance to requalify at one of our off-site PEPSEs. The 
first opportunity for you to requalify during the season 
will be, Saturday, May 23, 2020 at 10:00, along with SRA 
I. If you are not available or are unsuccessful, you will not 
be hired but may re-attempt re-qualifying on Saturday, 
May 30, 2020 during our final PEPSE test for new em-
ployees. 
SPECIAL NOTE TO ROOKIES: Do not show up out 
of shape if you want to work for the Beach Patrol this sea-
son. You passed the testing and were offered an appoint-
ment to a Surf Rescue Academy, now it is time to in-
crease your training program so you are ready for the 
challenges of working as a Surf Rescue Technician.  Be 
ready both physically and mentally for long, exhausting 
days and nights. We will be emphasizing the physical 
challenges of performing all aspects of being a Surf Res-
cue Technician during your Surf Rescue Academy… BE 
READY!!! 

Being and Remaining Drug Free is the Expecta-
tion 
 
Passing the annual pre-employment drug test is not a goal 
for each of us, but rather an expectation of the Town of 
Ocean City and the Beach Patrol. The purpose of this ac-
tivity is to assure that each of us is drug free and more 
importantly that we remain drug free. Recent changes in 
various state laws throughout our country, have led to a 
lot of misinformation and misunderstanding about the use 
of marijuana. Let me be totally clear about the Town of 
Ocean City and Beach Patrol’s position on this. Any use 
of marijuana or one of its derivatives will disqualify you 
for employment with the Town of Ocean City. Whether 
the marijuana has been “prescribed” for medical use or is 
being used as a recreational drug it will be reported as a 
failed drug screening and will result in termination and 
may impact your future career opportunities. You must 
also be aware that any performance enhancing supple-
ments or recovery products that you may purchase legally 
that contain derivatives such as CBD (Cannabidiol) and 
THC (Tetrahydrocannabinol), which can show up positive 
on a drug test, will also be reported as a failed drug test 
and will result in termination.     
A copy of a memo from Wayne Evans, HR Director and 
Eric Lagstrom, Risk Manager, has been included with this 
mailing. 

Mobile Rescue Operator – 
Re-certification or New 
Certification 
 
An updated driving record is 
required each season. If you were certified or re-certified 
as a Mobile Rescue Unit (quad) or Beach Patrol vehicle 
operator during the 2019 season, I must have an updated 
driving record on file. If you possess a current Maryland 
Driver’s License, I can request a current copy of your 
driving record (at no cost to you) and you will not be re-
quired to provide it.  
However, if you do not have a Maryland Driver’s License 
or if you plan to become certified as a Mobile Rescue 
Unit (quad) operator for the first time (new ACCs) this 
season, you need to send a current non-certified or certi-
fied complete driving record from the Department of Mo-

(Continued on page 8) 
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tor Vehicles (MVA) from the state that issued your 
driver’s license, along with the enclosed paperwork. 
Newly certified Mobile Rescue Unit operators, even with 
a Maryland Drivers License, will need a copy of your 
driving record prior to becoming certified.  
The Nevada Department of Transportation has put to-
gether a portal page where you can access DMV links for 
all 50 states and Washington, D.C. 
 
https://dmvnv.com/50_state_dmv_list.html 
 
Note: Current certification as a Mobile Rescue Unit Op-
erator is required for all Crew Chiefs and Assistant Crew 
Chiefs. SRTs who are not Crew Chiefs or Assistant Crew 
Chiefs are not required to certify or re-certify, however, 
once certified you may remain current by re-certifying on 
a yearly basis. All new and returning ACCs must become 
Mobile Rescue Unit operators, certified this season and 
must present a copy of your driving record prior to the 
training. First time certification is a two-step process: 
Step one is attending an OCBPSRA classroom and skill 
training course; Step two is being scheduled for a full day 
ride along with an OCBPSRA ATV instructor. Any em-
ployee trained as an SRT who is Mobile Rescue Unit op-
erator certified, must agree to be available to work two 
AM (8:00 – 10:00) or PM (5:30 – 8:00) extended patrol 
shifts per two week schedule . 

(Continued from page 7) 

Maryland School Start Dates Being Considered Again 
 
In 2016 Governor Larry Hogan issued an executive order 
that mandated that Maryland Public Schools could not 
begin classes for students until the Tuesday following 
Labor Day each year. Although, as an educator for the 
past 42 years, I understood the individual school system’s 
opposition to this policy that took control of each 
county’s school system calendar away from local control, 

I saw the huge benefit to the Beach Patrol. Because we do 
not employ very many high school students we did not 
gain many employees who could now work through La-
bor Day. However, we saw a large number of our most 
experienced leaders, who are also educators, being able to 
work an additional week or two full time, before returning 
to their teaching duties. All school systems in Maryland 
require teachers and school staff to return a week or more 
prior to the students’ return.   There were a few school 
systems starting classes a full two weeks prior to Labor 
Day, which required the teachers to leave OC three weeks 
before Labor Day. For the two seasons following the gov-
ernor’s executive order we were able to keep many of our 
most experienced staff for an additional week or two dur-
ing our most critical coverage time. Unfortunately,  this 
past year the General Assembly passed legislation revers-
ing the governor’s mandate from 2016. This resulted in 
2019 being the last season we would have our most ex-
perienced staff into late August. 
However, Governor Larry Hogan announced legislation 
this past fall to override the bill approved by state law-
makers last year. Hogan announced he was introducing 
the Universal School Start Act of 2020, legislation aimed 
at codifying his executive order handed down in 2016 
mandating a post-Labor Day start for all public school 
systems in Maryland.  
Hogan’s Universal School Start Act of 2020 directly re-
peals the 2019 reversal by the General Assembly last 
year. In that legislation, local school boards were given 
the autonomy to decide when to start the school year each 
fall.  
From the beginning, Hogan has asserted that legislation 
was politically motivated and did not represent the will of 
the majority of Marylanders. When he announced his plan 
for the new bill, he re-emphasized his proposed legisla-
tion represented the feelings of the state’s citizens. 
“We’ve taken a lot of actions over the past five years, but 
I can’t think of a single one that has more widespread, 
enthusiastic support across the state,” he said. “But after 
two years of it working very well, and after the 2018 elec-
tion was completed, last year in 2019 special interests 
snuck in a bill and legislators reversed themselves and 
ignored the people again by reversing this common-sense 
action with a misguided piece of legislation, which has 
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Testing and Recruiting 

Offsite PEPSE Cancellations 
submitted by:  Lt. Ward Kovacs 
 
Arranging for off-site tests is one of my 
responsibilities as the year-round lieu-
tenant. While 1st Lt. Lee actually as-
signs roles to sergeants and crew chiefs 
at test sites and coordinates the movement from station 
to station, scheduling locations and dates, executing 
facility rental contracts and other logistic duties are my 
responsibility. When we started to receive word from 
colleges that where to be off-site PEPSE venues that 
their campuses were going to close, thus cancelling our 
tests, I immediately started to look into other testing 
options. I first secured the YMCA in Salisbury for what 
would have been our 2nd test there this year, and then 
started to look for a venue closer to the cancelled York 
location. After narrowing down the search to eight pos-
sible sights, I went to Google Earth to get an idea of the 
layout of the different facilities, trying to ensure an ade-
quate area for the run portions of the test. I narrowed 
my interest to four locations. These were YMCAs, a 
private club and county run facilities in Annapolis, Bel 
Aire, Pasadena and Towson. I felt the best way to do a 
final assessment on these four would be to drive from 
Ocean City on Monday, March 16th and visit each facil-
ity. That would also allow me to make personal contact 
with a manager at each location. The goal was to 
schedule a test on the same day as the cancelled Uni-
versity of Maryland test since our staff had already put 
that date on their calendars. After I entered payroll 
early Monday I took off for the Bay Bridge. I stopped 
for lunch in Easton, and that is when I heard the gover-
nor’s orders restricting activities on the radio. I called 
the four locations and confirmed that all were closing 
indefinitely, leaving me to return to Ocean City. Hope-
fully we will be able to resume testing soon.  
 
Captain’s Note: We had over 60 candidates pre-
registered for the two cancelled PEPSEs. Unfortu-
nately, due to Visa restrictions some will not be able to 

(Continued on page 10) 

the potential to cause mass confusion this fall and in fu-
ture years with a potential for 24 different start dates 
spread over several weeks.” 
For Hogan, the Universal School Start Act, legislation 
represents an opportunity to right a perceived wrong. 
“The Universal School Start Act will repeal the legisla-
ture’s 2019 misguided bill and return our state to what the 
citizens actually want and have been demanding for 
years,” he said. “That is the return of the school start to 
after Labor Day.” 
School system leadership and teachers associations have 
made many claims as to why this is not a good idea for 
our students and their education. But, perhaps more im-
portantly, some school jurisdictions have claimed the 
Governor’s mandate undermines the autonomy of the 
various school districts and ties the hands of superinten-
dents to make decisions on what they believe is best for 
their schools. 
It is my hope and desire that the Universal School Start 
Act of 2020 will pass and that we will be able to maintain 
a larger number of experienced personnel later into our 
season each year. 

 

The Beach House at 130th street received a new roof. 

The final approval to occupy our 65th building is on 
hold due to the Covid-19 virus. 
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try-out for this season while others will not be able to se-
cure housing without the guarantee of employment. As 
soon as we are able to confirm our currently scheduled 
sites or are able to add additional dates I will let everyone 
who has pre-registered know along with all current staff. 

(PEPSE Cancellations continued from page 9) 

Travel Stipend for Critical Coverage 
 
Again this season we will be offering travel stipends for 
anyone who returns for work beginning on or after Satur-
day, August 22, 2020. This is only available for each ve-
hicle that travels over 110 miles, the distance from the 
Bay Bridge, one way and works at least two days (a tax 
regulation).  This is not to be confused with a bonus. This 
travel stipend is to compensate for the real cost of travel-
ing to Ocean City from an off-season location away from 
the Ocean City area to assist with coverage during our 
critical personnel shortage window. The stipend is  
$132.00 per trip. Documentation may be required.  

JBPAI and SBF Hiring for 2020 
submitted by:  Lt. Ward Kovacs 

 
By now, everyone is aware that our 
PEPSE testing has been suspended 
indefinitely. We also had to cancel 
the last few recruiting events that 
were on the schedule. Although, 
we were still able to staff more 
recruiting events than we have in 
past years before we were dis-

rupted. We were also forced to halt JBP Assistant Instruc-
tor testing and SBF interviews. While these interruptions 
are unfortunate, the good news is that we interviewed sev-
eral really good SBF candidates prior to the virus out-
break. We also anticipate very few openings at the posi-
tion. The turnover rate for JBPAIs is going to be much 
higher in 2020 as we look to replace five of the six from 
last year. Again, we were fortunate enough to have three 
times as many very qualified JBP Crew Chiefs tryout for 
the open positions at the end of the 2019 season. The hard 
part is going to be selecting only five from the group, and 
making the calls to those who don’t get offered a position.  

Strategic Planning 
submitted by:  Lt. Ward Kovacs 
 

On February 29th the officers and crew chiefs of the 
Beach Patrol got together for our annual Strategic Plan-
ning Meeting. One of the topics raised was to boost our 
recruiting efforts by expanding the pool of candidates. We 
talked about inviting 16 year-olds to test and be hired for 
SRT positions as long as they have completed all levels of 
Junior Beach Patrol and had received good evaluations at 
the crew chief level. Our Director, the City Manager and 
the Human Resources Department all approved the policy 
change. There were two that met the criteria and were 
offered the opportunity to try out for SRT positions before 
the off-site tests were canceled. Hopefully they will be 
able to test at a later date and fill SRT stands this summer. 
Captain’s Note: This is just one example of a change that 
is a direct result of a topic that was discussed in detail at 
Strategic Planning. After a lengthy discussion and consid-
ering both positive as well as potential challenges, I asked 
the following question to everyone in attendance. “Does 
anyone have an objection to hiring 16 year olds if we con-
trol the criteria by which we offer positions”. The re-
sponse was unanimous that as long as we determine who 
can apply to be an SRT while they are 16, no one had any 
objection. Going forward, we will let JBP participants 
know that by completing the four JBP levels they are eli-
gible for JBPAI at 15 but may try-out to be an SRT at 16. 
Training Officer Pogonowski commented that our JBPAIs 
in Academy often perform as well or better than some of 
their older classmates. 

Change in Employee CAD Number 
Assignment 
For the past six years we have assigned and 
tracked a unique Computer Aided Dispatch 
number for all Beach Patrol employees. 
However, since communications is only 
tracking by crew rather than by individual 
SRTs, we only need to assign a CAD num-
ber to an employee once they are appointed 
as an Assistant Crew Chief. Since all return-
ing employees already have CAD numbers, 
no new numbers will be assigned this summer.  
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Sunfest moves to October 
 
There is no change in the Beach Patrol’s final day of Fall 
Guarding, although the Town of Ocean City has moved 
Sunfest to the weekend of October 3rd. We will conclude 
our Fall Guarding from stands at 5:30 PM on Sunday, 
September 27, 2020 as planned. We will have our ex-
tended maintenance teams remove all stands on Monday 
and Tuesday. We will maximize our mobile patrols (12 
ATV drivers and 12 rescue swimmers) from Thursday, 
October 1st through Sunday, October 4th and provide the 
mileage stipend for anyone who returns to assist us with 
covering the beach.  

Amelia Bedelia 
submitted by: Lt. Ward 
Kovacs 
 

On February 23rd I was 
asked by representatives 
of the Marine Animal 
Rescue Team from the 
National Aquarium in 

Baltimore to assist with the collection of an underweight, 
dehydrated Harp Seal from the Ocean City beach. Harp 
Seals are known to be less aggressive than some other 
types, like Gray Seals. This one proved to be fairly easy 
to work with and the collection went off without any 
problems. Once collected, it was off to Baltimore for re-
hab. Each year the aquarium staff chooses a theme for 
naming seals while they are under their care. This year’s 
theme is “children’s book characters”. Our female seal 
was named Amelia Bedelia in following the theme. On 
March 17th, a well-rested and much plumper Amelia Be-
delia was released on Assateague Island. She was initially 
reluctant to leave the comfort of her crate, but the smell of 
salt water soon won her over and she waddled her way 
toward the surf, pausing once to turn back toward those 
who had cared for her as if to say “thanks!”. 

NEW Very Important Tax Information 
submitted by: Debi Tyler 
 
The Federal Government has developed a new W-4 form 
(federal tax withholding) that must be used for the 2020 
check-in. The main difference is that there is no longer a 
1 or 0 deduction. If you want deductions it must be in a 
dollar amount. There is a worksheet and salary charts that 
helps calculate your amount, but we highly encourage 
employees to ask a qualified, trusted person to assist you 
with this form before checking-in for work. If you do not 
calculate your tax liability correctly, you may end up ow-
ing federal tax at the end of the year. The only exceptions 
to completing this new form are those Beach Patrol em-
ployees who remain on payroll year-round. 
Very Important Note: Beach Patrol employees including 
office associates (secretaries) are NOT allowed to assist 
with filling this form out due to government regulations, 
so please don’t ask. Arriving to check-in with all forms 
correctly filled out on a computer and printed is required, 
and will speed up the entire process. 

The OCBP trains all employees in basic Marine Animal Strand-
ing Rescue response during Surf Rescue Academy and holds a 
yearly update at one of our Monday in-service meetings. As a 
value added certification through our OCBPSRA program, in 
partnerships with the National Aquarium, we offer the full 
course and certification as a Marine Animal Rescue Volunteer.  
Jennifer Dittmar, Director of the Animal Rescue Program for 
the aquarium conducts a full training course each summer. 
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Phone:(410) 289-7556 
OCBP Headquarters  
109 Talbot Street 
Ocean City, MD 21842 

OCEAN CITY BEACH PATROL 

www.ococean.com/ocbp 

Email: barbin@oceancitymd.gov 

We’re on the Web  
www.ococean.com/OCBP 

Calendar/Important Dates  

Important, Important!!!!!  
 
• In order to ensure your W2 and your tax refund get to you, con-

tact City Hall with any corrections on your permanent address.   
 
• Also contact Debi if your phone number, mailing address or 

email address changes. DTyler@oceancitymd.gov 
 
• Make sure you read the article on page 11 with important tax 

information 

For  correspondence please 
send to: 
Town of Ocean City 
 PO box  158 
Ocean City, MD 21843 
Attention: Beach Patrol  

The mission of the Ocean City Beach Patrol is to provide for the safety and well-being of the beach patrons of the Town of Ocean City, Maryland, who 
participate in beach and ocean-related activities. This mission includes educating the public, preventing potential accidents, and intervening when 
necessary and appropriate, both on the beach and in the adjacent Atlantic Ocean waters. The Patrol intends to fulfill its mission by: 
 
• Recruiting the most highly qualified candidates. 
• Employing qualified individuals for administrative and educational positions, competent surf rescue technicians, and public-minded  
        surfing  beach facilitators.                 
• Training personnel with the most current information, technology and equipment. 
• Outfitting personnel with current, well-maintained, and appropriate equipment. 
• Upholding the highest standards of professionalism; to present knowledgeable, capable, and reliable Surf Rescue Technicians to the general public.           

Do You Want OCBP License Plates? 
If you do, you must complete the following: 
• Obtain an application by requesting one 
• Complete the application form with vehicle informa-

tion and owner information 
• Sign the application 

and send a check for 
$50.00 back to 
Headquarters  

• The Captain must 
sign off on approval 
and mail to the 
MVA. 

                 Follow us on Facebook and Instagram   

  
April 23 (Thurs) - Employee Agreements due back with request for assignment 
and documentation of last day. 
 
April 25 (Sat) - Officer mandatory mtg  (ACC appointments and CC promo-
tions) 
 
April 26 (Sun) - PEPSE (off-site test) Ocean Pines (registration 9:00 - 9:45) 
  
May 16-17 (Sat) – Officer work weekend , CC paperwork /check-in (no drug 
test)  
  
May 17 (Sun) – Officer and CC drug testing (9:00 – 10:30) 
  
May 17 (Sun) – SRA I check-in (drug test, paperwork, equipment, orientation) 
  
May 18 (Mon) – May 26 (Sunday) – Surf Rescue Academy I  
 
May 20 (Wed)- May 22 (Fri)  Paper work and equipment pick up 9– 5  
                                                   Friday only 9—7:30 pm 
May 20 (Wed) – May 22 (Fri) – Drug Testing 10 am—4 pm 
  
May 23 (Sat) - 7:00 am Prayer Service, 8:00 am leadership meeting, 10:00 am 
first day guarding 
 
May 25 (Memorial Day) – 8:00 am Weekly In-Service MTG 
  
May 30 (Sat) - PEPSE (final for 2020) Ocean City (registration 9:00 - 9:45) 
  
June 14 (Sun) – June 20 (Sunday) – Surf Rescue Academy II 
 
June 23—July 11 (various dates in this range) – Veteran Re-qualification and 
Re-certification 

Keep in mind that dates might need to be adjusted due to COVID-19 


